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THE CORPORATION OF THE
TOWNSHIP OF BONNECHERE VALLEY
COMMITTEE MEETING
AGENDA

Wednesday, October 21, 2026, 1:30 p.m.
COUNCIL CHAMBERS, MUNICIPAL BUILDING AND ZOOM CONFERENCING

o a0 kw0 Dbd =

CALL TO ORDER
ADDITIONS/CONFIRMATION OF AGENDA
PECUNIARY INTEREST OR GENERAL NATURE THEREOF
APPROVAL OF MINUTES
DELEGATIONS
REPORTS
6.1 1:30 pm Jason Zohr Public Works
6.2 1:40 pm Kevin McGrath Recreation and Culture
6.3 1:50 pm Sandra Barr Finance
6.4  2:00 pm Annette Gilchrist Administration
CORRESPONDENCE
71 Correspondence "A"
1. AMO Watchfile Oct 1
AMO Watchfile Oct 8
County Construction Update October-7-2026
County Council Summary September 2026
EORN Renfrew County September 2026
EOWC September 2026 Newsletter
FCM Communique Oct 5

8. Ottawa Valley Economic Development

N o o bk wDd

7.2 Correspondence "B"



10.
11.
12.

1. Resolution Cannabis Retail Review Task Force Findings and
Recommendations

Resolution Employment Service Program

Request for Transport Canada Review and Amendment of Water
Aerodrome Public Consultation Requirements

4. Request for a Rotary Peace Pole
5. Museum Dinner and Dance

7.3 Correspondence "C"

NEW/UNFINISHED BUSINESS

8.1 Mayors Report

ESTABLISH NEXT MEETING DATE

MEDIA SESSION

CLOSED SESSION

CONCLUSION OF MEETING

Page 2 of 145



THE CORPORATION OF THE
TOWNSHIP OF BONNECHERE VALLEY
MINUTES
COMMITTEE MEETING
TUESDAY OCTOBER 6, 2026 1:30 P.M.
COUNCIL CHAMBERS, MUNICIPAL BUILDING AND VIA ZOOM
CONFERENCING

PRESENT Mayor Jennifer Murphy
Deputy Mayor Tracey Sanderson (Zoom)
Councillor Merv Buckwald
Councillor Meredith Caplan Jamieson
Councillor John Epps
CAO/Clerk Annette Gilchrist
Treasurer/Deputy CAO Sandra Barr

REGRETS None
GALLERY 2

CALL TO ORDER COMMITTEE MEETING
Chair, Jennifer Murphy called the meeting to order at 1:30 p.m.

ADDITIONS TO AGENDA

MOVED BY John Epps

That: The agenda be accepted, as presented, with the addition of Item #5 Rotary
Request for Peace Pole and Item #6 Invite to Museum Dinner. Carried

PECUNIARY INTEREST OR GENERAL NATURE THEREOF

APPROVAL OF MINUTES

MOVED BY Merv Buckwald

That: The Minutes of the Committee Meeting on September 22, 2026 be accepted as
presented. Carried
DELEGATIONS

REPORTS

Water & Sewer Department

Daryl Verch, Water & Sewer Manager, present and gave his report.

a) The Eganville Drinking Water System continues to operate in full compliance
with all requirements;

b) Staff have been doing lots of Ontario One locates for Aecon for the gas line
installation and for other sites. Locates are only valid for 60 days so staff
have been doing a lot of repeats;

c) A small amount of water and sewer mains have been installed on John Street,
it is slow going due to the amount of rock that must be removed;

d) The annual flow meter calibrations were completed by Flowmetrix;

e) The Eganville Wastewater System continues to operate in full compliance with
all requirements as set out in the Certificate of Approval;

f) The mag meters at the geotube were also calibrated by Flowmetrix;

g) Committee congratulated Daryl on his upcoming retirement at the end of the
year.

Water & Sewer Report Received
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Works & Waste Department
Jason Zohr, Works Superintendent was present and gave his report.

a) The installation of the solar lights is now complete at McRae Park;

b) The Household Hazardous Waste Depot is now closed for the winter;

c) Waste Site summer hours ended on October 12t and the Winter hours begin
on October 13, Winter hours will be in effect from October 13t to May 21,
2027. The Sand Road Waste Site will be closed on Monday, October 12t for
Thanksgiving. The Thursday hours of noon to 2 pm at Sno Drifters are still in
effect until Thursday, October 29t;

d) Bonnechere Excavating Inc. has started trenching for the water and sewer
lines on John Street;

e) The Township has advertised for a Sanitation Assistant position. This new
opening in our department comes as Tyler Haggerty will be leaving our
employment as of October 6™ as he has received a full-time position
elsewhere. We wish him the best in his new endeavour;

f) Sale of Surplus Equipment — Staff have posted for sale some surplus
equipment and will be accepting bids. The two items for sale are:

e 2012 International Plow Truck, Model SF667
e 2007 Sterling Garbage Truck, Model LT7501, 197348.3 km

g) Line Painting of the Durables - Line Painting of the durables and stop blocks
had commenced, but Everline had an equipment breakdown and will be back
to complete the job;

h) Connecting Link - Webber Infrastructure Management Canada Limited has
submitted an agreement for consideration to provide winter maintenance on
the Connecting Link. The time period of the services would be for the period
of October 1, 2026 and ending April 30, 2027;

i) Staff received two quotes for grinding at the waste sites. Killaloe Wood
Products quoted $55,670 plus HST and Sittler quoted $72,469 plus HST.
Committee recommends that staff use Killaloe Wood Products for the grinding
this fall.

Works Department Report Received.

Building & Fire Department
Darryl Wagner, CBO & Fire Chief, was not present. Report submitted.

a) The Department had seventy-one calls for service from January to
September;

b) Fire fighter recruitment is ongoing;

c) Sixty-seven building permits issued from January to September.

Department & Building Report Received.

CORRESPONDENCE

(A)

Correspondence "A"

1. AMO Policy Sept 15

2. ROMA Sept 21

3. Medical Officer of Health Report September 2026
4. FCM Communique Sept 22

5. FCM Communique Sept 24

6. FCM Communique Sept 28
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(B) Correspondence "B"
1. MEPCO Proposed Regulations Impacting OMERS
2. Request for the Expansion of Ontario's Deposit-Return Program

3. Support for Renfrew County's Application to 2026 Regional Economic
Development through Immigration (REDI) Initiative

4. Email Regarding Bruce Street
5. Letter from Tony Fleming

6. Thank you and request to use facility in 2027 Eganville Area Horticultural
Society

7. Request Province Establish Regulatory Framework for E-scooters
(C) Correspondence "C"

B.3 Committee discussed and directed staff to write a letter of Support for
Renfrew County's Application to 2026 Regional Economic Development through
Immigration (REDI) Initiative.

B.4 Committee discussed the letter regarding large trucks on Bruce Street hill.
Committee directed staff to reach out to google maps, apple maps again and
place more signage regarding the steep incline at the base of Bruce Street.
Committee also directed staff to bring back the information on restricting trucks
on Bruce Street to the October 215t meeting;

B.6 Committee discussed the thank-you letter and request from Eganville Area
Horticultural Society and the Bonnechere Union Public Library for the use of the
old firehall for their used book sales. Committee agreed to their request to
provide them with the space again in 2027.

NEW/UNFINISHED BUSINESS

(1) Tax Adjustment Report — Committee recommends that the application for an
adjustment of taxes for 664 Corrigan Road be approved due to a fire and further
that an adjustment of taxes in the amount of $492.59 be made to the property
for the year 2026;

(2) Council Remuneration Review Committee — Committee discussed the
recommendations of the review committee. They accepted the recommendation
with two minor changes. That, the expense allowance for the mayor to be
reduced from $2500 back to $2000 as it was in the previous by-law, and a
change to the wording of the amount allocated annually to councillor’s for
conferences;

(3) Library Update — Tracey Sanderson updated the Committee on the business of
the Bonnechere Union Public. Youth Night is Wednesdays. Homeschool Relief is
Fridays. Both of these are on hold at the moment, as we are in the process of
hiring a new Program Coordinator. Chronicles of Yarnia meets every Thursday
evening. Yarnia is a group for knitters and crocheters, or any other fiber craft.
Games Night at the Library is Tuesdays. Families come to work on the jigsaw
puzzle, play with Lego, play board games, and use the electronic Touch Play
Table. Book club, Book Ends, meets at 2 p.m. on the last Tuesday of the month
at Fifth Chute Coffee. October is Canadian Library Month. The library has Food
for Fines all month, where patrons can bring in one non-perishable food item for
every $2 in fines. The food will then be used to stock our Little Free Pantry. The
first week of October is First Nations Public Library Week. The third week of
October is also Ontario Public Library Week. Halloween Costume Closet — similar
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(4)

to the Coat Rail in the winter, the Library has a rack in the front vestibule of the
library for people to leave a costume, and/or take a costume. It is geared
towards children. October 31 is Halloween Trick or Treating at the library. The
Library has a Coat Rail (November and December) with winter coats (and some
accessories) for anyone who needs them. They are all from donations. The
Library is also hosting BUPL Rocks! — a live music event on Saturday, November
14 at the Eagle’s Nest. Three live music acts, cash bar, silent auction, homemade
sandwiches, children’s table. This is an all-ages event. The library does a Toque
and Sock Drive — where they collect toques, socks, scarves, mitts, etc. in the
month of November to donate to the Women’s Shelter and the Grind in
Pembroke. They also keep some for our Little Free Pantry. Angel Tree — the
Library is partnering with the Eganville Food Bank for gifts to children in need.
The Food Bank gets ages and genders of children, this is put on a paper star that
is hung on the Christmas tree here at the library. Whoever takes a star brings
back a gift (unwrapped), the Food Bank collects all the gifts early December and
distributes the gifts. The Library is also doing Friday Maker Days before
Christmas. Maker Days is holiday crafting for adults in the Makerspace on the
three Fridays leading up to Christmas. Also, the Library Programmer helps
children with writing letters to Santa in December, and they get mailed through
Canada Post;

Mayor’s Report — Since Mayor Murphy’s last report she attended 25 meetings and
several events. Some of the highlights are as follows;

Mayor Murphy was pleased to see two significant County infrastructure projects
underway right here in Bonnechere Valley. Work on approximately 4.5 kilometers
of Ruby Road, from Wolfe Road to just east of Zadow Road, was awarded earlier
this year for approximately $1.29 million, with construction beginning in
September. We are also seeing the replacement of the Danny Contant Bridge on
Constant Lake Road, a project included in the County’s 2026 capital program at
approximately $700,000. These are substantial investments in our local
infrastructure, and she was very pleased to see County dollars being invested
back into Bonnechere Valley.

At the County Operations Committee, they had a discussion about the County’s
Standing Corn Snow Fence Program. The program encourages farmers to leave
rows of corn standing in areas where blowing and drifting snow is a problem
along County roads. Staff heard from participating farmers that the original
compensation was simply not enough to make participation worthwhile, and the
recommendation was to increase the payment calculation from 150% to 200% of
the value of a bushel of corn. If leaving standing corn can help keep snow off our
roads, improve safety and potentially reduce some of our winter maintenance
costs, then the County needs to make sure the program makes sense for the
farmers we are asking to partner with us.

They also had a lengthy conversation regarding the taxation of Renfrew County
Housing Corporation properties. RCHC operates more than 1,000 community
housing units across Renfrew County, providing rent-geared-to-income and
affordable housing for low-income residents. The discussion centered around
potentially exempting these properties from municipal property taxation and
gradually reducing the compensation currently provided to the municipalities
where the housing is located.

The Mayor is pleased that nominations are now open for the 2026 Warden’s
Community Service Awards. These awards recognize the individuals, not-for-
profit organizations and businesses that go above and beyond to make our
communities better places to live.
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At the September 29th County Council meeting, we also took time to
commemorate the National Day for Truth and Reconciliation in the County’s
Reconciliation Garden. We were joined by Aimee Bailey and others from Turtle
Lodge for a meaningful time of reflection, learning and remembrance. It was an
important opportunity to honour Survivors, their families and the children who
never returned home, while reaffirming our commitment to continuing the work
of reconciliation and strengthening our relationships with Indigenous
communities.

The Eastern Ontario Regional Network Board met in Pembroke on September
16 and 17th.

The Cell Gap Project is nearing it conclusion and the EORN Board and staff are
beginning to look at what comes next and where they can continue to provide
value to municipalities across Eastern Ontario. One of the ideas being explored is
a regional initiative to help municipalities understand and implement the
requirements of the Buy Ontario Act, while identifying opportunities to support
Ontario businesses and strengthen our regional economy.

Mayor Murphy attended the Ontario East Municipal Conference from September
9th to 11th. The conference brings together municipal leaders and economic
development professionals to focus on opportunities, challenges and strategies
for strengthening rural communities across Eastern Ontario. While at the
conference, the Mayor met with the Independent Electricity System Operator
(IESO) to discuss the lack of adequate hydro transmission capacity in Renfrew
County. This continues to be a significant barrier to economic development,
particularly for our forestry sector, including opportunities related to biomass and
other potential commercial and industrial uses. Ensuring Renfrew County has the
electrical capacity needed to support growth and attract investment will continue
to be an important advocacy priority.

On September 25th, Mayor Murphy met with Megan Hundt of Killaloe Wood
Products to discuss the company’s potential future expansion of its Highway 41
site, as well as the hydro transmission challenges that could impact future
growth. We also discussed the generous donation of trees from Killaloe Wood
Products for Legion Field. The Mayor would like to arrange a photo opportunity
with Council, staff and representatives from Killaloe Wood Products to thank
them for their contribution to our community.

On September 21st, Mayor Murphy and Mayor James Brose met with Dave
Hoover of the Mennonite community in Douglas to discuss the transportation
needs of local families and their concerns regarding Northland bus service. Mayor
Brose and Mayor Murphy are continuing to work with our MPP to explore possible
solutions and ensure the transportation needs of the community are being heard
and addressed.

On September 12th, the Mayor attended the second annual Night Market at the
Bonnechere Museum. It was wonderful to see another great turnout, with
residents and visitors coming together to enjoy local vendors, artisans, food and
entertainment. Events like the Night Market not only support local businesses
and organizations but also bring people into the heart of Eganville and showcase
our community and the Bonnechere Museum.

On September 13th, it was the Mayor’s pleasure to bring greetings at the
Bonnechere Valley All Candidates Meeting at the Eganville Legion, hosted by the
Eganville Leader. With ten candidates putting their names forward for Council, it
was encouraging to see such a strong interest in municipal government and in
the future of our community. Mayor Murphy thanked the Eganville Leader for
providing residents with the opportunity to hear directly from the candidates.
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On September 17th, the Mayor attended the annual Renfrew County Day at
Renfrew County Place. This event provides an opportunity to showcase the many
programs, services, businesses, organizations and attractions that make Renfrew
County such a great place to live, work, visit and invest. It is always a great
reminder of just how much our County has to offer and the importance of
continuing to promote our communities across the region and beyond.

On September 20th, it was the Mayor’s honour to bring greetings on behalf of
Council and our community to the members of Eganville Legion Branch 353 for
the opening of Legion Week. Legion Week is an important opportunity to
recognize the tremendous contributions of our Legion members, not only in
honouring and supporting our veterans, but also through their continued service
to our community. We are very fortunate to have such a strong and active
Legion here in Eganville.

On September 23rd, the Mayor attended the CNL Business Dinner, which
provided an opportunity to connect with representatives from Canadian Nuclear
Laboratories, local businesses, community leaders and regional partners. CNL
continues to be an important economic driver in Renfrew County, supporting
local employment, businesses and supply-chain opportunities. Events like this are
valuable for strengthening relationships and ensuring our municipalities remain
connected to the opportunities and future developments taking place at the
Chalk River site.

On September 24th, the Mayor had the honour of attending the official opening
of the new Water Treatment Facility in Pikwakanagan. After 38 years of
challenges with access to safe, clean drinking water, this was an incredibly
significant and long-awaited milestone for the community. It was a privilege to
be there to celebrate this important day with the Algonquins of Pikwakanagan
First Nation and to recognize the determination and perseverance that made it
possible.

(5) Rotary Request for a Peace Pole — will be added to the October 21 agenda for
discussion;

(6) Invite to Museum Event — the Bonnechere Museum is hosting 2001 a BV Odyssey
themed dinner and dance with a silent auction, catered by Charlie’s Eatery and
music by DJ Shannon on October 24, 2026 from 5pm to 12am at the Eganville
Legion.

ESTABLISH NEXT COMMITTEE MEETING DATE
The next Committee Meeting will be held on Wednesday October 21, 2026.

MEDIA SESSION

CLOSED SESSION

MOVED BY Tracey Sanderson

THAT: Committee proceed in Closed Session in accordance with the Municipal Act
2001, section 239.2 to deal with the matters as indicated below:

a) The security of the property of the municipality

b) Personal matters about an identifiable individual

e) Litigation or potential litigation, including matters before administrative tribunals,
affecting the municipality Carried
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MOVED BY Tracey Sanderson

THAT: Committee moves out of Closed Session at 4:18 p.m. to rise and report that
Committee met to receive information about nominations for the new rural inspiration
awards, OLT and IT updates and to give staff direction and approve minutes from

September 8 2026. Carried
CONCLUSION

MOVED BY Meredith Caplan Jamieson

THAT: The meeting adjourns at 4:18 p.m. Carried
Jennifer Murphy, Chair Annette Gilchrist, CAO/Clerk
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PUBLIC WORKS DEPARTMENT REPORT
Prepared by: Jason Zohr, Works Superintendent
Prepared for: Council Meeting
October 21, 2026

Recently there have been numerous complaints and traffic incidents in which transport
trailers have been turning onto Bruce Street and getting jack knifed at the intersection.
This is because GPS units are directing these vehicles to use Bruce Street as a shortcut
to access Hwy 41.

In a more recent event we had a tow truck carrying a garbage truck miss the corner
descending down Bruce toward towards the intersection and ended up in the trees.
Weather was not a factor in this incident. We are unaware if the incident was speed or
driver error.

In the year 2023, the traffic count for Bruce Street facing north saw usage of 4,263
vehicles. There were 711 vehicle going 58 km in the 50 km zone and 3,552 vehicles
going above 58 km and the average speed was 103 km.

We have had a conversation with the Road Superintendent at the Township of North
Algona Wilberforce advising that Bonnechere Valley may be considering making Bruce
Street a “no truck route”. The Superintendent advised us to send a report to NAW
Council to see about making their section of the road (Lett's Cemetery) as part of this
“no truck route” as well.

The Road Superintendent also suggested to have advance signage on Hwy 41 however
this would require MTO approval to do so. Signage would let the transport drivers know
that they would not be able to access Lett's Cemetery. We would also suggest placing
similar signage on Bonnechere Street as well.

Attached to this report is the by-law required to enforce the no truck routes.
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THE CORPORATION OF
THE TOWNSHIP OF BONNECHERE VALLEY

BY-LAW NO. 2023-

BEING A BY-LAW TO RESTRICT HEAVY TRUCKS ON TOWNSHIP
HIGHWAYS, STREETS AND ROADS

WHEREAS Section 35 of the Municipal Act, S.0. 2001, c.25, as amended,
provides for the passing of By-laws restricting traffic on highways;

AND WHEREAS the Council of the Corporation of the Township of Bonnechere
Valley deems it expedient to restrict heavy trucks on Township highways, streets
and roads.

NOW THEREFORE THE CORPORATION OF THE TOWNSHIP OF BONNECHERE
VALLEY HEREBY ENACTS AS FOLLOWS:

1. Definitions:

1.1 “Heavy Truck” means a commercial motor vehicle or motor vehicle
combination having a registered gross weight of 11,000 kg or more, or a
manufacturer’s gross vehicle weight of 11,000 kg or more. For the purposes of
this by-law, the commercial motor vehicle or motor vehicle combination may be
loaded or empty.

1.2 “Highway"” includes a common and public highway or street, which is
intended for or used by the general public for passage of vehicles and includes
the area between the lateral property lines thereof.

2. Heavy Truck Restrictions:

2.1 Except as provided in Subsections 2.2, 2.3 and 2.4 of this section when
authorized signs (as regulated under the Highway Traffic Act) are erected, no
person shall move, drive, park or operate a heavy truck, on the highways under
the jurisdiction of the Township of Bonnechere Valley at such times as may be
deemed necessary by the Road Superintendent.

2.2 Subsection 2.1 of this By-law shall not apply to any vehicle actually engaged
in making a delivery to or a collection from premises which cannot be reached
except by way of a highway or a portion of highway referred to in the said
section, provided that in making such a delivery or collection, the said highway
or portion of highway is travelled only insofar as is unavoidable in getting to and
from such premises.

2.3 Subsection 2.1 of this section shall not apply to any vehicle actually engaged
in leaving from or returning to the said vehicles owner’s and/or operator’s
principal residence provided that in so leaving from or returning to their principal
residence, the said portion of highway that is used is travelled insofar as is
unavoidable in getting to and from such premises and provided such storage of
their vehicle is permitted under the Township’s Zoning By-law and provided that
the truck is not loaded.

2.4 Subsection 2.1 of this section does not apply to:

a) vehicles operated or on behalf of a municipality or other authority having
jurisdiction and control of a highway, where the vehicles are engaged in highway
maintenance, including the carriage and application of abrasives or chemicals to
the highway, the stockpiling of abrasives or chemicals for use on a highway, or
the removal of snow from a highway
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b) vehicles used exclusively for the transportation of milk

c) fire apparatus

d) vehicles operated by or on behalf of Municipality transporting waste or
recycling material

e) public utility emergency vehicle

f) vehicles used exclusively for the transportation of livestock, feed, live poultry,
agricultural trucks hauling produce, fertilizer and grains

g) vehicles used exclusively for the transportation of liquid or gaseous heating
fuel

h) a person operating under an exception permit issued by the Township of
Bonnechere Valley.

3. Notwithstanding the foregoing, the highways, streets and roads will still be
covered by axle restrictions (half loads) from March 1st - May 31st in each year.

4. This by-law shall not become effective until the portion of the highways
affected are properly signed and the municipality has given public notice of its
intention to restrict heavy trucks by naming the specific Township highways,
streets and roads for which this by-law applies.

5. Enforcement of the signage associated with this By-law shall be pursuant to
the applicable sections and regulations under the Ontario Highway Traffic Act. At
the passing of this By-law, the contravention of the “No Heavy Truck” signage is
enforced under Section 182.2 of the Ontario Highway Traffic Act and the erection
of said signage is regulated under Regulation 615 of the Ontario Highway Traffic
Act. Fine structure shall be that approved under the provisions of the Provincial
Offences Act of Ontario, as set from time to time and the out of court
settlements, also set by the Provincial Offences Court from time to time will
apply to Part I Provincial Offences Tickets.

READ A FIRST & SECOND TIME THIS 7™ DAY OF FEBRUARY 2026

READ A THIRD TIME AND PASSED THIS 7™ DAY OF FEBRUARY 2026

Jennifer Murphy, Mayor Annette Gilchrist, CAO/Clerk
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October Recreation Report

Arena
e Minor Hockey will operate on a full schedule after Thanksgiving.
e Figure Skating will also be at their full schedule after Thanksgiving.

e All public skating has been sponsored for the year. We have some sponsorship
dates remaining for the Senior/Parent & Tot skate.

e October 9" was a PA Day; we had 20 people for public skating.

e Men’s League starts October 16" with games at 8 pm, & 9 pm. There are only 5

teams this year.

e We have a Hockey skills clinic twice a week in the morning until the first week of
December.

e Every Monday we have our Senior/Parent & Tot skate at 1 pm. Attendance has

been around 10 people.
Eagles Nest
e \We have 6 confirmed bookings in the Eagles Nest.
Parks
e All public washrooms will be closed and winterized after Thanksgiving.

Village
e The Veteran Banners will be put up after Thanksgiving.
Legion Field
e The Splash Pad was winterized and shut down on October 8",

e We planted trees that were donated by Killaloe Wood Products at the soccer field

and in between the ball fields
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Legion Field — Tree Plantings
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FINANCE REPORT
Prepared by: Sandra Barr
October 21, 2026 Committee Meeting

f)

9)

The October 14, 2026 Provisional Budget Report is in your package, along with the
Balance Sheet as of September 30, 2026;

Calculated and billed out two property tax Supplemental tax billing batches, totaling
$3655.84;

Calculated and billed out write off property tax billing batches totaling $1927.01;

On September 22, 2026, we received $73,562.00 the fifth installment of the 2026
Ontario Community Infrastructure Fund (OCIF) grant;

The auditors have begun working on our 2026 interim audit and were on site at the
municipal office on October 13 & 15 to review documents;

The Township received $24,577.90 from Aggregate Resources for 2026, which is down
$15,757.69 than the amount received in 2025. As we had budgeted $40,000 for 2026
we are short $15,000 in revenue;

Background: Under Section 357 of the Municipal Act 2001, an application for an
adjustment of taxes has been made for the following properties and an assessment
report has been received by MPAC. We require Council approval for these adjustments.

Plath Recommendation: That the application for an adjustment of taxes for 238 Silver

Lake Road be approved due to a class change. And further that an adjustment of
taxes in the amount of $75.09 be made to the property for 2026.
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TOWNSHIP OF BONNECHERE VALLEY

GL5220

Page :

1

. Date: Oct 15, 2026 Time: 10:46 am
Provisional Budget Report '
Account Code Account Description 2024 2025 2025 2026 2026
ACTUAL ACTUAL FINAL BUDGET ACTUAL FINAL BUDGET
VALUES VALUES VALUES
1 GENERAL FUND
Revenue
TAXATION REVENUES
1-3-1000-1010 Taxation Levies -3,983,166 -4,194,679 -4,194,588 -4,303,984 -4,303,759
1-3-1000-2010 Supplementary/Omits -28,841 -53,958 -30,000 -37,147 -30,000
1-3-1000-3010 Write Off's 26,483 10,958 10,000 3,594 10,000
1-3-1000-5000 Curbside Area Tax Rate -90,148 -92,707 -88,000 -81,331 -78,000
Total TAXATION REVENUES -4,075,672 -4,330,386 -4,302,588 -4,418,868 -4,401,759
PAYMENTS IN LIEU
1-3-1050-4040 Payments-In-Lieu -36,856 -38,330 -37,500 -38,592 -38,500
Total PAYMENTS IN LIEU -36,856 -38,330 -37,500 -38,592 -38,500
PENALTIES & INTEREST
1-3-1060-7130 Penalties & Interest -110,379 -128,135 -120,000 -114,556 -125,000
Total PENALTIES & INTEREST -110,379 -128,135 -120,000 -114,556 -125,000
UNCONDITIONAL GRANTS
1-3-1070-5010 Ontario Municipal Partnership Fund -1,475,000 -1,609,200 -1,609,200 -1,334,025 -1,778,700
Total UNCONDITIONAL GRANTS -1,475,000 -1,609,200 -1,609,200 -1,334,025 -1,778,700
CONDITIONAL GRANTS
1-3-1100-5090 Other Provincial Grants -32,985 -1,727,467 -1,689,168 -1,290,689 -1,607,333
1-3-1100-5100 Infrastructure Grants - OCIF -1,003,163 -411,990 -499,000 -367,808 -8,325
1-3-1100-5200 Ontario Roads Grants - Other -31,369 -40,336 -30,000 -25,078 -40,000
1-3-1100-5400 Protection to Person -7,355 0 0 0 0
1-3-1100-5450 Ontario Recycling Grant (WDO) -94,918 -184,737 -100,000 -159,667 -198,000
1-3-1100-5500 Crossing Guard Grants -4,556 -4,882 -4,600 -2,975 -4,900
1-3-1100-5550 Recreation & Culture Grants 0 0 0 -8,928 0
Total CONDITIONAL GRANTS -1,174,346 2,369,412 -2,322,768 -1,855,145 -1,858,558
CANADA GRANTS
1-3-1150-7910 Canada Grants - Federal -8,159 -95,014 -142,101 -242,507 -651,735
Total CANADA GRANTS -8,159 -95,014 -142,101 -242,507 -651,735
OTHER MUNICIPAL GRANTS
1-3-1175-5550 Recr - Other Municipal (User Fees) -26,240 -24,089 -25,000 -23,347 -25,000
Total OTHER MUNICIPAL GRANTS -26,2age 16 ofahdd -25,000 -23,347 -25,000

RESERVES



TOWNSHIP OF BONNECHERE VALLEY

GL5220

Page :

2

Provisional Budget Report Date: Oct 15, 2026 Time: 10:46 am
Account Code Account Description 2024 2025 2025 2026 2026
ACTUAL ACTUAL FINAL BUDGET ACTUAL FINAL BUDGET
VALUES VALUES VALUES
1-3-1200-8000 Transfers from Reserves -100,000 -203,288 -193,500 -406,054 -406,054
Total RESERVES -100,000 -203,288 -193,500 -406,054 -406,054
FIRE REVENUE
1-3-2000-7230 FD - Fire Department Revenue -4,693 -665,576 -1,500 -5,135 -1,500
1-3-2000-7235 FD - Fire Department Revenue - Municipal -4,519 -2,312 -2,000 -2,866 -2,000
1-3-2000-7240 FD - Fire Department Revenue - Province -4,503 -30,635 -10,000 -20,698 -10,000
Total FIRE REVENUE -13,715 -698,523 -13,500 -28,699 -13,500
CBO - REVENUE
1-3-2100-7200 CBO - Building Permits -69,687 -69,607 -70,000 -52,454 -70,000
1-3-2100-7205 CBO - Septic Permits & Site Inspections -13,250 -7,400 -12,000 -8,250 -9,000
Total CBO - REVENUE -82,937 -77,007 -82,000 -60,704 -79,000
BY-LAW REVENUES
1-3-2200-1300 BLEO - Enforcement (Parking Fines etc.) -782 -105 -500 -41 -500
1-3-2200-5310 POA Revenues - Garbage,Noise,Fire,Parkin -423 -692 0 -700 -400
1-3-2200-7210 BLEO - Dog Licenses & Fines -1,786 -1,380 -2,000 -734 -1,500
Total BY-LAW REVENUES -2,991 2,177 -2,500 -1,475 -2,400
ADMINISTRATION REVENUE
1-3-2300-7100 ADMIN - Lottery Licenses/Fees -2,314 -2,720 -2,000 -1,686 -2,300
1-3-2300-7102 ADMIN - Tax Certificates -6,660 -7,150 -5,500 -5,800 -6,500
1-3-2300-7103 ADMIN - Marriage Licenses -4,150 -4,450 -5,000 -4,550 -4,400
1-3-2300-7104 ADMIN - Misc., Maps, Copies, Etc. -4,346 -44,928 -5,000 -49,103 -45,000
1-3-2300-7106 ADMIN - Electric Charger Revenue 0 0 0 -906 0
1-3-2300-7109 ADMIN - Electric Car Rental Revenue 0 0 0 -80 0
1-3-2300-7110 ADMIN - Election Revenue 0 0 0 -1,300 0
1-3-2300-7120 ADMIN - Livestock Revenue -7,410 -1,900 -5,000 -13,375 -5,000
1-3-2300-7140 ADMIN - Interest at bank -122,587 -88,087 -90,000 -53,381 -80,000
1-3-2300-7160 ADMIN - Leases & Rent Revenue -61,971 -51,090 -51,000 -45,238 -48,000
1-3-2300-7170 ADMIN - Administration Charges Revenue -57,599 -57,828 -23,000 -23,006 -23,000
1-3-2300-7180 ADMIN -Tax Registration Revenue 0 0 -4,000 0 -4,000
1-3-2300-8000 Transfer from Reserve 418,926 569,388 0 0 0
Total ADMINISTRATION REVENUE 151,889 311,235 -190,500 -198,425 -218,200
CEMC REVENUES
1-3-2900-7740 CEMC - Tower Revenue 1,268ge 17 of iAo -1,200 -1,200 -1,200
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Total CEMC REVENUES -1,200 -1,200 -1,200 -1,200 -1,200
ROADS REVENUE
1-3-3000-5030 ROADS - Gas Tax Revenue -74,335 0 -322,198 -63,830 -600,924
1-3-3000-7300 ROADS - Road Revenues -17,239 -114,770 -20,000 -13,308 -20,000
1-3-3000-7310 ROADS - Equipment Rental Credits -572,371 -502,587 0 0 0
Total ROADS REVENUE -663,945 -617,357 -342,198 -77,138 -620,924
ENVIRONMENTAL REVENUE
1-3-4010-7402 ENV - Garbage Loads -66,253 -78,994 -50,000 -50,964 -72,000
1-3-4010-7403 ENV - Garbage Cards -51,494 -65,719 -50,000 -55,080 -65,000
1-3-4010-7404 ENV - Garbage Tags -56,404 -66,746 -55,000 -55,638 -55,000
Total ENVIRONMENTAL REVENUE -174,151 -211,459 -155,000 -161,682 -192,000
RECYCLING REVENUE
1-3-4030-7410 RECY - Recycling Revenue -15,941 -29,549 -20,000 -4,577 -20,000
Total RECYCLING REVENUE -15,941 -29,549 -20,000 -4,577 -20,000
COMMUNITY DEVELOPMENT
1-3-6000-2009 COMM DEV - Community Development Revenue 0 0 0 -123,691 -120,000
Total COMMUNITY DEVELOPMENT 0 0 0 -123,691 -120,000
RECREATION REVENUE
1-3-7010-7740 REC - Miscellaneous Recreation Revenues -8,604 -35,565 -7,000 -9,091 -8,000
Total RECREATION REVENUE -8,604 -35,565 -7,000 -9,091 -8,000
ARENA REVENUE
1-3-7100-7710 ARENA - Rentals -Ice -126,882 -131,185 -125,000 -90,088 -128,000
1-3-7100-7730 ARENA - Vending Machine Sales -781 -1,019 -1,400 -469 -1,000
Total ARENA REVENUE -127,663 -132,204 -126,400 -90,557 -129,000
BALL FIELD REVENUE
1-3-7210-7705 BALL FIELDS - Rental -2,081 -2,407 -2,500 -1,910 -2,500
Total BALL FIELD REVENUE -2,081 -2,407 -2,500 -1,910 -2,500
HALL REVENUE
1-3-7300-7720 HALL - Rentals -11,059 -23,309 -15,000 -11,439 -23,000
1-3-7300-7725 HALL - Bar Sales -30,048 -16,682 -25,000 -7,687 -25,000
Total HALL REVENUE -41,107 -39,991 -40,000 -19,126 -48,000
PLANNING REVENUE Page 18 of 145
1-3-8010-7320 PLN - Signs 911 -1,492 -876 -1,500 -1,100 -1,000
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1-3-8010-7800 PLN - Planning Revenue -14,058 -15,754 -10,000 -32,975 -14,000
Total PLANNING REVENUE -15,550 -16,630 -11,500 -34,075 -15,000
Total Revenue -8,004,648 -10,350,688 -9,746,955 9,245,444 -10,755,030
Expense
COUNCIL
1-4-1000-1010 COUNCIL - Salaries 95,445 87,179 95,000 69,499 95,000
1-4-1000-1110 COUNCIL - Benefits (CPP, El) 2,988 2,500 3,100 2,159 2,800
1-4-1000-1200 COUNCIL - EHT 1,861 1,676 2,000 1,355 2,000
1-4-1000-1300 COUNCIL - Education Seminars & Workshops 6,508 4,049 1,250 4,219 6,750
1-4-1000-1350 COUNCIL - Meals 126 59 500 344 500
1-4-1000-2010 COUNCIL - Materials & Supplies 2,782 3,177 2,500 1,888 2,500
1-4-1000-2700 COUNCIL - Funded Donations 0 6,981 9,544 4,339 9,544
Total COUNCIL 109,710 105,621 113,894 83,803 119,094
ELECTIONS
1-4-1100-2010 ELECTION - Materials/Supplies 0 0 0 27,279 35,000
Total ELECTIONS 0 0 0 27,279 35,000
FIRE DEPARTMENT
1-4-2000-1010 FD - Wages 127,238 147,891 135,000 99,200 150,000
1-4-2000-1090 FD - Vacation Pay 7,972 8,391 8,500 2,328 8,500
1-4-2000-1110 FD - Benefits (CPP, El, OMERS) 15,833 16,875 19,680 13,021 19,680
1-4-2000-1200 FD - EHT 2,270 2,744 2,500 1,664 2,800
1-4-2000-1210 FD - WSIB 6,341 6,209 6,700 1,964 6,700
1-4-2000-1220 FD - Mileage 0 78 500 0 500
1-4-2000-1400 FD - Staff Development 8,016 26,373 25,900 4,325 25,900
1-4-2000-2010 FD - Materials/Supplies 12,261 10,713 17,000 8,002 17,000
1-4-2000-2011 FD - Protective Equipment 35,296 41,203 24,000 40,175 40,000
1-4-2000-2020 FD - Fuel 7,611 6,825 7,000 7,277 7,500
1-4-2000-2024 FD - Heating Fuel 8,326 7,987 9,000 4,766 9,000
1-4-2000-2030 FD - Hydro 4,951 5,138 6,500 3,424 6,500
1-4-2000-2040 FD - Water/Sewer 1,399 814 1,000 419 1,000
1-4-2000-2050 FD - Internet Foymount Hall 1,099 1,298 1,300 1,020 1,300
1-4-2000-2052 FD - Cell Telephone 1,200 441 1,200 764 1,200
1-4-2000-2054 FD - Radio/Pager 1,4 Gage 19 Of2:‘4%? 5,000 5,071 5,000
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1-4-2000-2120 FD - Office Supplies 1,099 658 1,000 1,213 1,000
1-4-2000-2130 FD - Computer Services 5,754 2,775 2,500 3,153 3,000
1-4-2000-4010 FD - Contracts /Social Media 2,100 2,100 2,100 1,050 2,100
1-4-2000-4020 FD - Insurance 32,919 31,750 35,000 31,690 35,000
1-4-2000-7130 FD - Small Equipment & Repairs 6,775 6,992 10,000 11,110 10,000
1-4-2000-7140 FD - Building Maintenance 4,220 4,533 10,000 530 10,000
1-4-2000-7200 FD - Payments to Other FDs 1,320 3,082 3,000 3,915 3,000
1-4-2000-7210 FD - Fire Prevention 3,759 3,533 4,000 1,363 4,000
1-4-2000-7220 FD - SCBA Oxygen 800 500 2,500 0 2,500
1-4-2000-7230 FD - MNRF Fire Expenses 2,140 2,182 2,200 2,224 2,225
1-4-2000-7250 FD - County Service Charge 6,784 8,635 7,500 0 8,500
1-4-2000-8000 FD - Capital Expenditures 0 0 0 659,609 0
1-4-2000-8200 FD - Amortization Expense 66,194 67,902 0 0 0
1-4-2000-8300 FD - Gains/Losses 0 3,053 0 0 0
1-4-2000-9250 FD - Long Term Debt 1,904 1,379 10,435 71 48,832
Total FIRE DEPARTMENT 377,017 424,492 361,015 909,988 432,737
FT#2 9829 2008 SEBASTOPOL RESCUE
1-4-2060-2070 FT#2 9829 - Repair Parts 2,741 4,370 4,500 3,421 4,500
Total FT#2 9829 2008 SEBASTOP 2,741 4,370 4,500 3,421 4,500
FT#3 9645 2025 PUMPER
1-4-2062-2070 FT#3 9645 - Repair Parts 4,287 3,371 4,500 1,704 4,500
Total FT#3 9645 2025 PUMPER 4,287 3,371 4,500 1,704 4,500
FT#4 9635 2026 PUMPER
1-4-2063-2070 FT#4 9635 - Repair Parts 8,987 3,843 4,500 401 4,500
Total FT#4 9635 2026 PUMPER 8,987 3,843 4,500 401 4,500
FT#5 9636 2012 TANDEM EGANVILLE
1-4-2065-2070 FT#5 9636 - Repair Parts 13,724 5,340 4,500 6,419 4,500
1-4-2065-8000 FT#5 9636 - Capital Repairs 0 0 0 0 75,000
Total FT#5 9636 2012 TANDEM E 13,724 5,340 4,500 6,419 79,500
FT#6 9825 2006 EGANVILLE RESCUE
1-4-2066-2070 FT#6 9825- Repair Parts 2,738 2,909 4,500 3,823 4,500
Total FT#6 9825 2006 EGANVILL 2,7?98 ge 20 sz,?a% 4,500 3,823 4,500

FT#7 9863

SUV Ford Explorer
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1-4-2068-2070 FT#7 9863 SUV - Repairs Parts 1,403 5,962 4,500 4,025 4,500
Total FT#7 9863 SUV Ford Expl 1,403 5,962 4,500 4,025 4,500
FT#8 9864 SUV Ford Expedition
1-4-2069-2070 FT#8 9864 SUV Expedition 1,051 0 4,500 1,498 4,500
Total FT#8 9864 SUV Ford Expe 1,051 0 4,500 1,498 4,500
BUILDING DEPARTMENT
1-4-2100-1010 CBO - Wages 59,204 50,464 49,445 41,564 52,000
1-4-2100-1090 CBO - Vacation Pay 4,796 4,474 5,000 0 5,000
1-4-2100-1094 CBO - Sick Leave 866 1,305 950 9,333 950
1-4-2100-1110 CBO - Benefits 13,006 13,666 15,000 13,081 14,500
1-4-2100-1200 CBO - EHT 1,056 1,114 1,200 1,008 1,200
1-4-2100-1210 CBO - WSIB 1,915 1,889 2,015 1,755 2,015
1-4-2100-1215 CBO - Post Employment Exp 653 1,768 0 0 0
1-4-2100-1220 CBO - Mileage 910 389 400 316 400
1-4-2100-1300 CBO - Seminars & Workshops 2,294 3,209 3,000 1,136 3,300
1-4-2100-1320 CBO - Memberships 830 215 1,200 595 600
1-4-2100-2010 CBO - Materials/Supplies 3,740 2,219 1,500 1,571 2,000
1-4-2100-2020 CBO - Fuel 813 1,361 1,000 876 1,400
1-4-2100-2120 CBO - Office Supplies 1,157 1,385 1,000 891 1,000
Total BUILDING DEPARTMENT 91,240 83,458 81,710 72,126 84,365
BYLAW ENFORCEMENT
1-4-2200-2010 BLEO - Materials/Supplies (MLES) 10,031 10,655 10,000 4,194 11,000
1-4-2200-2053 BLEO - Livestock Evaluation 6,824 2,211 5,500 14,008 5,500
Total BYLAW ENFORCEMENT 16,855 12,866 15,500 18,202 16,500
ANIMAL SHELTER
1-4-2210-2150 AS - SPCA Expenses 3,262 3,273 5,000 1,732 4,000
1-4-2210-8200 AS - Amortization Expense 849 849 0 0 0
Total ANIMAL SHELTER 4,111 4,122 5,000 1,732 4,000
EMERGENCY MEASURES
1-4-2220-2010 CEMC - Materials/Supplies 20,546 3,114 5,000 3,476 5,000
Total EMERGENCY MEASURES 20,546 3,114 5,000 3,476 5,000
ADMINISTRATION
1-4-2300-1010 ADM - Wages 342,3 7age 21 9522%? 372,818 319,403 395,000
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1-4-2300-1090 ADM - Vacation Pay 33,129 32,413 35,680 28,877 33,100
1-4-2300-1094 ADM - Sick Leave 8,832 7,506 9,451 5,223 8,000
1-4-2300-1110 ADM - Benefits 102,555 104,500 113,900 87,834 114,000
1-4-2300-1200 ADM - EHT 7,773 8,414 8,303 7,007 8,350
1-4-2300-1210 ADM - WSIB 13,260 13,326 14,060 12,121 14,000
1-4-2300-1215 ADM - Post Employment Exp 1,437 3,888 0 0 0
1-4-2300-1220 ADM - Staff Expenses (Mileage) 2,187 1,780 1,500 1,053 1,600
1-4-2300-1300 ADM - Seminars & Workshops 9,618 13,711 12,000 9,387 12,000
1-4-2300-2010 ADM - Materials/Supplies 5,003 3,804 6,200 3,432 5,000
1-4-2300-2024 ADM - Heating Fuel 4,179 4,093 5,000 2,612 4,800
1-4-2300-2030 ADM - Hydro 5,772 5,173 6,000 3,842 6,000
1-4-2300-2035 ADM - Hydro Electric Charger Exp 0 0 0 1,416 0
1-4-2300-2040 ADM - Water/Sewer 783 814 1,000 839 900
1-4-2300-2050 ADM - Telephone/Internet 13,054 12,906 14,000 10,515 13,000
1-4-2300-2100 ADM - Postage & Mailing Expenses 27,475 31,304 28,000 28,588 30,000
1-4-2300-2110 ADM - Dues & Subscriptions 4,716 4,855 4,800 7,051 4,800
1-4-2300-2120 ADM - Office Supplies 10,039 10,784 9,000 7,550 10,500
1-4-2300-2130 ADM - Computer Services 5,260 9,899 8,000 14,113 8,500
1-4-2300-2131 ADM - Software Licensing 31,400 42,332 40,000 35,858 45,500
1-4-2300-2132 ADM - Computer Hardware 1,562 2,769 3,000 0 3,000
1-4-2300-2200 ADM - Accounting / Audit 41,416 39,781 40,000 6,973 42,000
1-4-2300-2210 ADM - Legal Fees 8,611 21,960 20,000 6,202 20,000
1-4-2300-2300 ADM - Advertising 2,916 3,065 4,500 3,301 4,000
1-4-2300-2310 ADM - Bank Charges 3,991 4,072 4,000 3,769 4,100
1-4-2300-2700 ADM - Sponsorships (EALTCC) 14,545 14,723 15,000 14,840 15,000
1-4-2300-3100 ADM - Consulting 35,088 58,868 25,000 906 25,000
1-4-2300-3130 ADM - Asset Management 0 0 0 6,712 0
1-4-2300-4020 ADM - Insurance 75,634 69,769 80,000 84,476 75,000
1-4-2300-5010 ADM - Miscellaneous 13,307 5,987 5,000 698 6,000
1-4-2300-5015 ADM - Penny Rounding Expense 1 0 0 1 0
1-4-2300-7110 ADM - Tax Sale Registration Costs 1,227 1,605 4,000 675 4,000
1-4-2300-7140 ADM - Building Maintenance 1,897 6,809 10,000 15,837 10,000
1-4-2300-8000 ADM - Capital Expenditures 0 0 173,043 140,906 66,650
1-4-2300-8200 ADM - Amortization Expense 20 d7Age 22 o 4p 0 0 0
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Total ADMINISTRATION 849,605 943,704 1,073,255 872,017 989,800
CLEANING SERVICES
1-4-2500-1010 CLEAN - Cleaning Wages 46,495 45,719 45,000 38,085 46,000
1-4-2500-1090 CLEAN - Vacation Pay 3,116 2,394 2,000 2,915 2,500
1-4-2500-1094 CLEAN - Sick Leave 1,048 0 500 185 500
1-4-2500-1110 CLEAN - Benefits 17,364 12,386 12,500 9,591 12,500
1-4-2500-1200 CLEAN - EHT 1,004 941 950 783 950
1-4-2500-1210 CLEAN - WSIB 1,824 1,599 1,608 1,371 1,608
1-4-2500-1215 CLEAN - Post Employment -320 320 0 0 0
1-4-2500-1220 CLEAN - Cleaning Mileage 2,033 2,445 2,500 1,694 2,500
1-4-2500-2010 CLEAN - Cleaning Supplies 4,778 5,574 5,000 3,725 5,100
Total CLEANING SERVICES 77,342 71,378 70,058 58,349 71,658
PROTECTIVE SERVICES
1-4-2600-1010 Crossing Guard - Wages 13,619 14,577 14,600 10,395 14,600
1-4-2600-1110 Crossing Grds & PSB - Benefits (CPP/EI/W 2,015 2,105 2,300 1,560 2,200
1-4-2600-2720 Police Services Board and OPP Office 1,387 1,087 3,000 942 1,500
1-4-2600-2730 O.P.P Services 727,301 762,128 771,102 637,195 855,923
1-4-2600-2735 RIDE Grant Expenses 7,355 0 0 0 0
Total PROTECTIVE SERVICES 751,677 779,897 791,002 650,092 874,223
TRANSPORTATION SERVICES
1-4-3000-1010 TRANS - Wages 626,125 715,811 747,462 648,821 747,462
1-4-3000-1090 TRANS - Vacation Pay 49,227 40,859 59,250 23,482 48,000
1-4-3000-1094 TRANS - Sick Leave 21,390 23,535 25,929 37,325 26,000
1-4-3000-1110 TRANS - Benefits 176,017 186,708 204,000 174,388 200,000
1-4-3000-1200 TRANS - EHT 14,038 15,585 16,500 14,168 16,500
1-4-3000-1210 TRANS - WSIB 25,251 26,350 26,000 24,541 27,000
1-4-3000-1215 TRANS - Post Employment Exp 8,238 9,148 0 0 0
1-4-3000-1300 TRANS - Seminars & Workshops 8,682 12,007 10,000 3,020 10,000
1-4-3000-2010 TRANS - Materials/Supplies 247,800 298,316 305,000 224,843 307,000
1-4-3000-2016 TRANS - Winter Control 208,134 281,655 260,000 228,581 295,000
1-4-3000-2020 TRANS - Fuel/Diesel 163,972 164,995 190,000 155,407 180,000
1-4-3000-2024 TRANS - Heating 20,517 25,732 26,500 17,252 26,500
1-4-3000-2030 TRANS - Hydro 14,6F23ge 23 of a5 18,000 13,200 18,000
1-4-3000-2050 TRANS - Telephone 10,145 8,864 12,000 5,804 10,000
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1-4-3000-2054 TRANS - Radio / GPS 6,357 3,957 6,400 4,123 5,500
1-4-3000-2070 TRANS - Repairs/Parts 245,839 260,156 240,000 247,175 260,000
1-4-3000-2080 TRANS - Small Tools 2,317 1,604 2,500 1,990 2,500
1-4-3000-2130 TRANS - Computer Services 13,387 14,403 22,000 18,353 18,400
1-4-3000-2300 TRANS - Office Supplies/Advertising 6,147 7,698 6,000 5,947 6,500
1-4-3000-3010 TRANS - Equipment Charges 543,524 465,365 0 0 0
1-4-3000-3100 TRANS - Consulting 25,664 36,112 40,000 0 40,000
1-4-3000-4020 TRANS - Insurance 72,471 76,989 77,000 83,585 82,000
1-4-3000-4030 TRANS - Licenses for Vehicles/Equip 19,311 19,567 20,000 22,234 22,000
1-4-3000-4100 TRANS - Construction (Gravel) 97,472 92,387 100,000 97,604 100,000
1-4-3000-7140 TRANS - Building Maintenance -13,067 -3,075 10,000 7,396 20,000
1-4-3000-8040 TRANS - M & E Capital 0 0 0 50,827 60,000
1-4-3000-8050 TRANS - Vehicles 0 0 80,000 0 0
1-4-3000-8060 TRANS - Capital Infras 0 0 2,000,000 155,409 300,000
1-4-3000-8062 TRANS - Capital Infras 0 0 425,000 183,975 2,140,000
1-4-3000-8064 TRANS - Capital Infras 0 0 20,000 119,447 120,000
1-4-3000-8066 TRANS - Capital Infras 0 0 54,000 0 0
1-4-3000-8068 TRANS - Capital Infras 0 0 27,000 0 0
1-4-3000-8069 TRANS - Capital Infras 0 393 0 0 0
1-4-3000-8200 TRANS - Amortization Expense 1,156,521 1,205,863 0 0 0
1-4-3000-9250 TRANS - Long Term Debt 103,681 73,482 475,000 2,530 412,085
Total TRANSPORTATION SERVICES 3,873,802 4,081,751 5,505,541 2,571,427 5,500,447
STREETLIGHTS - EGANVILLE
1-4-3080-2010 Traffic Lights - Energy Materials 5,505 824 4,000 0 4,000
1-4-3080-2035 Street Lighting - Ward 1 (Eganville) 28,553 36,577 36,000 17,388 36,000
Total STREETLIGHTS - EGANVILLE 34,058 37,401 40,000 17,388 40,000
STREETLIGHTS - RURAL
1-4-3085-2036 Street Lighting -Rural (Sebastopol) 845 2,502 2,500 3,090 2,500
Total STREETLIGHTS - RURAL 845 2,502 2,500 3,090 2,500
GARBAGE TRUCK
1-4-3742-1010 GT1 - Wages 184 268 252 519 275
1-4-3742-1110 GT1 - Benefits 308 374 375 173 375
1-4-3742-1215 GT1 - Waste Post Employment Expense 1,4FYage 24 of P45 0 0 0
1-4-3742-2020 GT1 - Fuel 8,886 5,569 10,000 7,882 10,000
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1-4-3742-2054 GT1 - Radio 244 203 240 61 240
1-4-3742-2400 GT1 - Repairs & Maintenance 7,460 7,036 10,000 276 5,000
1-4-3742-9250 GT1 - Long Term Debt 0 0 0 0 23,834
Total GARBAGE TRUCK 18,569 14,441 20,867 8,911 39,724
GARBAGE COLLECTION CURBSIDE
1-4-4010-1010 WASTE - Wages (Curbside Pick-Up) 20,655 25,808 24,720 15,421 26,000
1-4-4010-1090 WASTE - Vacation Pay (Curbside Pick-up) 586 524 715 390 700
1-4-4010-1110 WASTE - Benefits (Curbside Pick-Up) 2,968 3,606 3,200 1,814 3,500
1-4-4010-1200 WASTE - EHT (Curbside) 416 515 500 288 520
1-4-4010-1210 WASTE - WSIB (Curbside) 729 859 800 490 800
1-4-4010-2010 WASTE - Materials/Supplies (Curbside) 5,117 9,774 5,500 5,781 5,500
1-4-4010-3010 WASTE - Equipment Charges (Curbside) 1,050 1,413 0 0 0
1-4-4010-8200 WASTE - Amortization Expense 178,753 155,258 0 0 0
Total GARBAGE COLLECTION CURBS 210,274 197,757 35,435 24,184 37,020
LANDFILL SNO DRIFTERS
1-4-4020-1010 LF - Wages (Sno-Drifters) 16,228 19,337 19,251 12,502 19,720
1-4-4020-1090 LF - Vacation Pay (Sno-Drifters) 774 806 921 71 900
1-4-4020-1110 LF - Benefits (Sno-Drifters) 3,152 3,765 3,500 2,163 3,600
1-4-4020-1200 LF - EHT (Sno-Drifters) 335 395 400 252 450
1-4-4020-1210 LF - WSIB (Sno-Drifters) 587 658 650 430 700
1-4-4020-2010 LF - Materials/Supplies (Sno-Drifters) 71,097 58,651 50,000 6,504 55,000
1-4-4020-3010 LF - Equipment Charges (Sno-Drifters) 9,145 11,820 0 0 0
1-4-4020-3110 LF - Monitoring (Sno-Drifters) 23,564 64,286 27,000 4,472 67,000
Total LANDFILL SNO DRIFTERS 124,882 159,718 101,722 27,034 147,370
RECYCLING CURBSIDE
1-4-4030-1010 RECY - Wages (Curbside) 22,602 26,244 27,362 18,010 26,700
1-4-4030-1090 RECY - Vacation Pay (Curbside) 666 567 819 417 700
1-4-4030-1110 RECY - Benefits (Curbside) 3,209 3,568 3,880 2,104 3,700
1-4-4030-1200 RECY - EHT (Curbside) 453 524 530 336 540
1-4-4030-1210 RECY - WSIB (Curbside) 796 872 850 573 900
1-4-4030-3010 RECY - Equipment Charges (Curbside) 600 3,183 0 0 0
1-4-4030-3200 RECY - Tipping Fees (Curbside) 10,543 0 1,000 0 6,000
1-4-4030-3210 RECY - Hauling Miller's (Curbside) Fiége 25 of 14% 0 13,912 17,000
Total RECYCLING CURBSIDE 38,869 34,958 34,441 35,352 55,540
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HOUSEHOLD HAZARDOUS WASTE
1-4-4035-1010 MHSW - Wages 3,735 4,738 4,408 3,026 4,800
1-4-4035-1090 MHSW - Vacation Pay 113 101 150 121 140
1-4-4035-1110 MHSW - Benefits 454 307 500 228 350
1-4-4035-1200 MHSW - EHT 57 54 75 61 70
1-4-4035-1210 MHSW - WSIB 101 91 120 104 100
1-4-4035-2010 MHSW - Materials/Supplies 0 100 1,000 237 1,000
1-4-4035-3210 MHSW - Hauling expense 4,198 5,843 5,000 5,327 6,000
Total HOUSEHOLD HAZARDOUS WAST 8,658 11,234 11,253 9,104 12,460
LANDFILL SAND ROAD
1-4-4040-1010 LF - Wages (Sand Road) 16,391 17,031 19,431 10,583 17,370
1-4-4040-1090 LF - Vacation Pay (Sand Road) 684 551 813 482 600
1-4-4040-1110 LF - Benefits (Sand Road) 2,536 2,227 3,040 796 2,500
1-4-4040-1200 LF - EHT (Sand Road) 314 334 350 199 350
1-4-4040-1210 LF - WSIB (Sand Road) 551 557 600 340 600
1-4-4040-2010 LF - Materials/Supplies (Sand Road) 23,607 18,811 20,000 1,375 21,000
1-4-4040-3010 LF - Equipment Charges (Sand Road) 7,440 9,968 0 0 0
1-4-4040-3110 LF - Monitoring (Sand Road) 35,493 -84,543 17,500 3,017 15,000
1-4-4040-3210 LF - Hauling Fees (Sand Road) 25,997 26,851 32,000 17,199 32,000
1-4-4040-3400 LF - Organics Haul/Tip 2,636 3,016 3,000 1,184 3,200
Total LANDFILL SAND ROAD 115,649 -5,197 96,734 35,175 92,620
RECYCLING SAND ROAD
1-4-4045-1010 RECY - Wages (Sand Road) 11,377 11,261 13,515 9,739 11,490
1-4-4045-1090 RECY - Vacation Pay (Sand Road) 655 566 800 476 700
1-4-4045-1110 RECY - Benefits (Sand Road) 1,492 955 1,600 795 1,500
1-4-4045-1200 RECY - EHT (Sand Road) 232 234 260 199 250
1-4-4045-1210 RECY - WSIB (Sand Road) 407 389 425 339 405
1-4-4045-2010 RECY - Materials/Supplies (Sand Road) 0 0 1,000 3,435 3,500
1-4-4045-3200 RECY - Tipping Fees (Sand Road) 7,835 0 1,000 0 300
1-4-4045-3210 RECY - Hauling Fees (Sand Road) 26,618 28,396 32,000 0 1,000
Total RECYCLING SAND ROAD 48,616 41,801 50,600 14,983 19,145
LANDFILL HWY 41
1-4-4050-1010 LF - Wages (HWY 41) 3,9§age 26 Of413215 4,708 3,556 4,448
1-4-4050-1090 LF - Vacation Pay (HWY 41) 24 28 60 41 50
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1-4-4050-1110 LF - Benefits (HWY 41) 662 600 800 451 700
1-4-4050-1200 LF - EHT (HWY 41) 78 79 90 66 90
1-4-4050-1210 LF - WSIB (HWY 41) 136 132 150 112 145
1-4-4050-2010 LF - Materials/Supplies (HWY 41) 691 433 1,000 238 1,000
1-4-4050-3110 LF - Monitoring (HWY 41) 819 839 1,000 3,582 3,600
1-4-4050-3220 LF - Waste Hauling (HWY 41) 8,807 10,421 11,000 7,164 12,000
1-4-4050-3400 LF - Organics Haul/Tip 576 431 700 218 700
Total LANDFILL HWY 41 15,754 17,324 19,508 15,428 22,733
RECYCLING HWY 41
1-4-4055-1010 RECY - Wages (HWY 41) 3,790 4,078 4,499 3,491 4,160
1-4-4055-1090 RECY - Vacation Pay (HWY 41) 24 24 50 42 50
1-4-4055-1110 RECY - Benefits (HWY 41) 609 622 800 478 800
1-4-4055-1200 RECY - EHT (HWY 41) 74 80 100 69 100
1-4-4055-1210 RECY - WSIB (HWY 41) 130 133 150 117 150
1-4-4055-3200 RECY - Tipping Fees (HWY 41) 1,969 0 1,000 0 300
1-4-4055-3210 RECY - Hauling Fees (HWY 41) 321 5,551 5,000 0 1,000
Total RECYCLING HWY 41 6,917 10,488 11,599 4,197 6,560
LANDFILL RUBY ROAD
1-4-4060-1010 LF - Wages (Ruby Road) 6,815 10,220 8,297 4,482 10,424
1-4-4060-1090 LF - Vacation Pay (Ruby Road) 245 266 250 190 250
1-4-4060-1110 LF - Benefits (Ruby Road) 1,388 2,196 1,500 625 1,500
1-4-4060-1200 LF - EHT (Ruby Road) 139 205 200 74 200
1-4-4060-1210 LF - WSIB (Ruby Road) 244 341 200 126 200
1-4-4060-2010 LF - Materials/Supplies (Ruby Road) 5,475 9,509 10,000 4,488 15,000
1-4-4060-3010 LF - Equipment Charges (Ruby Road) 6,725 6,725 0 0 0
1-4-4060-3110 LF - Monitoring (Ruby Road) 297,611 35,635 33,000 10,064 33,000
1-4-4060-3220 LF - Waste Hauling (Ruby Road) 9,234 9,338 11,000 22,191 11,000
1-4-4060-3400 LF - Organics Haul/Tip 447 621 500 214 650
Total LANDFILL RUBY ROAD 328,323 75,056 64,947 42,454 72,224
RUBY ROAD
1-4-4061-1010 WST - Wages (Ruby Road cover) 6,142 7,876 7,326 2,654 8,000
1-4-4061-3010 WST - Equipment Charge (Ruby Road Equip) 10,838 12,595 0 0 0
Total RUBY ROAD 16,9809€ 27 Ofgl4p 7,326 2,654 8,000

RECYCLING RUBY ROAD
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1-4-4065-1010 RECY - Wages (Ruby Road) 3,982 4,601 4,780 3,346 4,690
1-4-4065-1090 RECY - Vacation Pay (Ruby Road) 246 276 300 198 300
1-4-4065-1110 RECY - Benefits (Ruby Road) 667 762 800 545 800
1-4-4065-1200 RECY - EHT (Ruby Road) 85 95 110 69 110
1-4-4065-1210 RECY - WSIB (Ruby Road) 150 159 160 118 160
1-4-4065-3200 RECY - Tipping Fees (Ruby Road) 2,491 0 1,000 0 300
1-4-4065-3210 RECY - Hauling Fees (Ruby Road) 7,760 9,002 9,300 0 1,000
Total RECYCLING RUBY ROAD 15,381 14,895 16,450 4,276 7,360
LANDFILL MCGRATH ROAD
1-4-4070-1010 LF - Wages ( McGrath Road) 2,238 2,758 2,662 1,972 2,810
1-4-4070-1090 LF - Vacation Pay ( McGrath Road) 2 4 40 23 10
1-4-4070-1110 LF - Benefits ( McGrath Road) 369 345 450 291 400
1-4-4070-1200 LF - EHT ( McGrath Road) 44 42 50 35 50
1-4-4070-1210 LF - WSIB ( McGrath Road) 77 70 85 60 85
1-4-4070-2010 LF - Materials/Supplies ( McGrath Road) 402 351 500 546 600
1-4-4070-3220 LF - Waste Hauling ( McGrath Road) 5,653 6,915 6,800 5,171 9,500
1-4-4070-3400 LF - Organics Haul/Tip 961 787 1,000 141 1,000
Total LANDFILL MCGRATH ROAD 9,746 11,272 11,587 8,239 14,455
RECYCLING MCGRATH ROAD
1-4-4075-1010 RECY - Wages (McGrath Road) 2,279 2,316 2,707 1,865 2,365
1-4-4075-1090 RECY - Vacation Pay (McGrath Road) 2 0 40 24 10
1-4-4075-1110 RECY - Benefits (McGrath Road) 376 383 450 301 400
1-4-4075-1200 RECY - EHT (McGrath Road) 45 45 50 37 50
1-4-4075-1210 RECY - WSIB (McGrath Road) 78 75 85 63 85
1-4-4075-3200 RECY - Tipping fees (McGrath Road) 1,964 0 1,000 300
1-4-4075-3210 RECY - Recycling Hauling 5,189 6,238 6,200 1,000
Total RECYCLING MCGRATH ROAD 9,933 9,057 10,532 2,290 4,210
LANDFILL LAKE CLEAR
1-4-4080-1010 LF - Wages (Lake Clear) 3,481 4,495 4,249 2,747 4,500
1-4-4080-1090 LF - Vacation Pay (Lake Clear) 173 163 200 142 190
1-4-4080-1110 LF - Benefits (Lake Clear) 642 773 1,000 363 785
1-4-4080-1200 LF - EHT (Lake Clear) 71 91 100 56 100
1-4-4080-1210 LF - WSIB (Lake Clear) 1|25age 28 of 145 150 96 155
1-4-4080-2010 LF - Materials/Supplies (Lake Clear) 2,247 885 1,600 469 1,600
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1-4-4080-2030 LF - Hydro (Lake Clear) 712 886 800 618 900
1-4-4080-3010 LF - Equipment Charges (Lake Clear) 1,298 2,515 0 0 0
1-4-4080-3110 LF - Monitoring (Lake Clear) -10,514 -15,950 6,000 1,454 13,000
1-4-4080-3220 LF - Waste Hauling (Lake Clear) 7,074 7,695 8,500 5,583 9,500
1-4-4080-3400 LF - Organics Haul/Tip 1,669 1,211 2,000 572 2,000
1-4-4080-9250 Waste - Long Term Debt 2,958 2,686 7,300 0 7,265
Total LANDFILL LAKE CLEAR 9,936 5,602 31,899 12,100 39,995
RECYCLING LAKE CLEAR
1-4-4085-1010 RECY - Wages (Lake Clear) 2,914 3,088 3,455 3,080 3,455
1-4-4085-1090 RECY - Vacation Pay (Lake Clear) 173 161 180 160 180
1-4-4085-1110 RECY - Benefits (Lake Clear) 492 408 550 410 550
1-4-4085-1200 RECY - EHT (Lake Clear) 60 63 100 63 100
1-4-4085-1210 RECY - WSIB (Lake Clear) 106 106 115 108 115
1-4-4085-3200 RECY - Tipping Fees (Lake Clear) 2,160 0 1,000 0 300
1-4-4085-3210 RECY - Hauling Fees (Lake Clear) 6,989 8,690 8,300 0 1,000
Total RECYCLING LAKE CLEAR 12,894 12,516 13,700 3,821 5,700
COMMUNITY DEVELOPMENT
1-4-6000-1010 COMM DEV - Wages 25,139 26,203 27,402 23,536 26,700
1-4-6000-1090 COMM DEYV - Vacation Pay 602 1,181 654 1,048 1,200
1-4-6000-1094 COMM DEYV - Sick Leave 702 1,351 762 635 760
1-4-6000-1110 COMM DEYV - Benefits 6,572 8,447 8,460 4,572 8,600
1-4-6000-1200 COMM DEV - EHT 431 572 575 498 575
1-4-6000-1210 COMM DEV - WSIB 756 953 955 848 955
1-4-6000-2007 COMM DEYV - Events 1,939 6,479 4,420 3,568 4,585
1-4-6000-2010 COMM DEYV - Materials/Supplies 75 3,969 6,200 6,106 6,830
1-4-6000-2011 COMM DEV - Canada Day 15,075 17,684 18,800 21,956 18,750
1-4-6000-2014 COMM DEYV - Community Improvement Plan 1,994 2,452 5,000 750 2,925
1-4-6000-2500 COMM DEV - Communication 2,537 2,617 3,000 2,401 4,870
Total COMMUNITY DEVELOPMENT 55,822 71,908 76,228 65,918 76,750
RECREATION & REC ADMINISTRATION
1-4-7010-1010 REC - Wages 46,845 42,445 50,000 30,390 43,300
1-4-7010-1090 REC - Vacation Pay 192 138 215 1,754 200
1-4-7010-1094 REC - Sick Leave Fiége 29 of 14% 0 219 0
1-4-7010-1110 REC - Benefits 10,953 9,567 12,000 6,902 10,000
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1-4-7010-1200 REC - EHT 889 826 1,000 585 1,000
1-4-7010-1210 REC - WSIB 1,685 1,447 1,700 1,071 1,600
1-4-7010-1215 REC - Post Employment Exp 2,414 5,014 0 0 0
1-4-7010-1300 REC - Seminars & Workshops 2,480 514 4,000 5 4,000
1-4-7010-2010 REC - Materials/Supplies 2,807 1,844 2,500 2,219 2,500
1-4-7010-2020 REC - Vehicle and mower fuel 4,836 3,627 5,000 4,237 5,000
1-4-7010-2080 REC - Small Tools 488 461 1,000 0 1,000
1-4-7010-2120 REC - Office Supplies 1,126 1,081 2,000 2,356 2,000
1-4-7010-2130 REC - Computer Services 12,516 12,445 15,000 17,366 17,000
1-4-7010-2300 REC - Advertising 834 210 1,200 638 1,200
1-4-7010-2400 REC - Vehicle Repairs & Maintenance 3,011 2,550 6,500 4,491 6,500
1-4-7010-3100 REC - Consulting 0 11,283 5,000 0 5,000
1-4-7010-4020 REC - Insurance 29,770 32,774 32,000 34,815 35,000
1-4-7010-7756 REC - Event Expenses (Pickle Ball) 2,097 1,653 1,000 1,486 1,000
1-4-7010-8200 REC - Amortization Expense 62,043 60,256 0 0 0
Total RECREATION & REC ADMINIS 184,986 188,135 140,115 108,534 136,300
ARENA OPERATIONS
1-4-7100-1010 ARENA - Wages 80,830 82,029 85,679 98,421 84,000
1-4-7100-1090 ARENA - Vacation Pay 8,783 6,165 9,000 5,719 7,000
1-4-7100-1094 ARENA - Sick Leave 2,893 3,692 2,000 1,799 2,000
1-4-7100-1110 ARENA - Benefits 17,147 16,698 17,150 24,623 17,150
1-4-7100-1200 ARENA - EHT 1,832 1,865 2,000 2,320 2,000
1-4-7100-1210 ARENA - WSIB 3,213 3,108 3,200 3,949 3,200
1-4-7100-2005 ARENA - Vending Machine Expenses 731 645 1,000 620 1,000
1-4-7100-2020 ARENA - Propane & Gas 1,465 1,466 2,000 1,173 2,000
1-4-7100-2024 ARENA - Propane (rear of building) 8,003 8,502 9,000 4,786 9,000
1-4-7100-2030 ARENA - Hydro 73,167 78,235 80,000 44,160 80,000
1-4-7100-2040 ARENA - Water/Sewer 56,267 54,792 60,000 28,807 60,000
1-4-7100-2050 ARENA - Telephone & Internet 818 805 1,500 2,950 4,000
1-4-7100-2400 ARENA - Repairs & Maintenance 54,240 41,234 43,000 32,742 43,000
1-4-7100-3010 ARENA - Equipment Charges 1,590 600 0 0 0
1-4-7100-4020 ARENA - Insurance 27,851 29,478 30,000 30,970 32,000
1-4-7100-7140 ARENA - Building Maintenance 335 351 6,000 14,025 10,000
1-4-7100-8000 ARENA - Capital - Condenser Poage 30 of 14(? 0 382,304 381,600
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1-4-7100-8040 ARENA - Capital - Chiller 0 0 0 330,720 330,720
1-4-7100-8200 ARENA - Amortization Expense 63,238 68,996 0 0 0
1-4-7100-9250 ARENA - Long Term Debt 39,748 36,571 84,205 0 84,205
Total ARENA OPERATIONS 442,151 435,232 435,734 1,010,088 1,152,875
OUTDOOR PARKS (VILLAGE & GERALD TRACEY)
1-4-7200-1010 PARKS - Wages (Gerald Tracey Park) 29,569 35,772 31,343 32,944 36,000
1-4-7200-1090 PARKS - Vacation Pay (Gerald Tracey Park 561 437 800 1,300 600
1-4-7200-1110 PARKS - Benefits (Gerald Tracey Park) 5,100 6,538 7,000 2,678 7,000
1-4-7200-1200 PARKS - EHT (Gerald Tracey Park) 638 706 800 668 800
1-4-7200-1210 PARKS - WSIB (Gerald Tracey Park) 1,118 1,176 1,200 1,137 1,200
1-4-7200-2030 PARKS - Hydro (Gerald Tracey Park) 1,575 2,002 2,500 1,435 2,500
1-4-7200-2040 PARKS - Water/Sewer (Gerald Tracey Park) 2,192 2,375 3,000 2,228 3,000
1-4-7200-2400 PARKS - Repairs & Maintenance (Gerald Tr 17,520 13,361 15,000 5,725 15,000
Total OUTDOOR PARKS (VILLAGE & 58,273 62,367 61,643 48,115 66,100
OUTDOOR PARKS (LEGION FIELD)
1-4-7210-1010 PARKS - Wages (Legion Field) 11,641 16,306 12,339 7,808 19,000
1-4-7210-1090 PARKS - Vacation Pay (Legion Field) 273 133 300 648 575
1-4-7210-1110 PARKS - Benefits (Legion Field) 1,445 3,391 1,500 1,002 1,700
1-4-7210-1200 PARKS - EHT (Legion Field) 221 326 230 165 230
1-4-7210-1210 PARKS - WSIB (Legion Field) 388 543 400 281 400
1-4-7210-2030 PARKS - Hydro (Legion Field) 3,996 4,567 4,500 3,720 4,700
1-4-7210-2040 PARKS - Water/Sewer (Legion Field) 17,885 15,322 18,000 19,684 16,000
1-4-7210-2400 PARKS - Repairs & Maintenance (Legion Fi 3,502 8,982 22,500 6,439 10,000
1-4-7210-6100 PARKS - Splash Pad 1,492 966 2,000 495 2,000
Total OUTDOOR PARKS (LEGION FI 40,843 50,536 61,769 40,242 54,605
OUTDOOR PARKS (ROTARY BEACH & SWIM)
1-4-7220-1010 PARKS - Wages (Rotary Park) 2,078 1,554 2,203 0 1,600
1-4-7220-1090 PARKS - Vacation Pay (Rotary Park) 120 271 150 620 150
1-4-7220-1200 PARKS - EHT (Rotary Park) 35 26 50 0 50
1-4-7220-1210 PARKS - WSIB (Rotary Park) 61 43 100 0 75
1-4-7220-2012 PARKS - Swim Program & Wages (Rotary Bea 5,869 4,780 10,000 3,543 10,000
1-4-7220-2030 PARKS - Hydro (Rotary Park) 384 394 1,000 475 500
1-4-7220-2040 PARKS - Water/Sewer (Rotary Park) 1,0FYage 31 of "M45H 1,000 804 1,100
1-4-7220-2400 PARKS - Repairs & Maintenance (Rotary Be 3,440 33 5,000 1,396 5,000
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Total OUTDOOR PARKS (ROTARY BE 13,044 8,112 19,503 6,838 18,475
OUTDOOR PARKS (CORMAC)
1-4-7230-1010 PARKS - Wages (Cormac Park) 124 43 132 0 100
1-4-7230-1110 PARKS - Benefits (Cormac Park) 33 12 65 0 30
1-4-7230-1200 PARKS - EHT (Cormac Park) 2 1 5 0 5
1-4-7230-1210 PARKS - WSIB (Cormac Park) 4 1 6 0 6
1-4-7230-2400 PARKS - Repairs and Maintenance (Cormac 2,037 2,795 3,050 2,051 3,000
Total OUTDOOR PARKS (CORMAC) 2,200 2,852 3,258 2,051 3,141
OUTDOOR PARKS (OPEONGO)
1-4-7240-1010 PARKS - Wages (Opeongo Park) 316 1,359 1,500 0 1,400
1-4-7240-1090 PARKS - Vacation Pay (Opeongo Park) 0 16 45 0 45
1-4-7240-1110 PARKS - Benefits (Opeongo Park) 82 260 110 0 110
1-4-7240-1200 PARKS - EHT (Opeongo Park) 6 27 60 0 50
1-4-7240-1210 PARKS - WSIB (Opeongo Park) 1 45 60 0 55
1-4-7240-2400 PARKS - Repairs & Maintenance (Opeongo P 2,125 1,467 3,000 2,053 3,000
Total OUTDOOR PARKS (OPEONGO) 2,540 3,174 4,775 2,053 4,660
OUTDOOR PARKS (FOYMOUNT)
1-4-7250-1010 PARKS - Wages (Foymount Park) 1,629 819 1,727 0 840
1-4-7250-1090 PARKS - Vacation Pay (Foymount Park) 9 9 15 0 15
1-4-7250-1110 PARKS - Benefits (Foymount Park) 378 164 400 0 200
1-4-7250-1200 PARKS - EHT (Foymount Park) 33 16 50 0 50
1-4-7250-1210 PARKS - WSIB (Foymount Park) 57 27 100 0 60
1-4-7250-2400 PARKS - Repairs & Maintenance (Foymount 3,066 2,073 4,500 2,118 4,500
Total OUTDOOR PARKS (FOYMOUNT) 5,172 3,108 6,792 2,118 5,665
COMMUNITY HALL (EAGLES NEST)
1-4-7300-1010 HALL - Wages (Hall & Bar Wages) 12,429 11,239 13,175 11,237 11,500
1-4-7300-1090 HALL - Vacation Pay (Eagles Nest) 119 110 200 6 130
1-4-7300-1110 HALL - Benefits (Eagles Nest) 1,777 1,926 2,000 38 2,000
1-4-7300-1200 HALL - EHT (Eagles Nest) 171 185 200 5 200
1-4-7300-1210 HALL - WSIB (Eagles Nest) 300 309 300 8 300
1-4-7300-2005 HALL - Bar Supplies (Eagles Nest) 12,284 7,270 15,000 2,277 15,000
1-4-7300-2400 HALL - Repairs & Maintenance (Eagles Nes 1,895 712 6,000 3,133 6,000
Total COMMUNITY HALL (EAGLES N 28,9 5dge o< 051,'7%? 36,875 16,704 35,130

LIBRARY
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1-4-7400-1010 LIB - Grant 193,233 202,683 202,683 209,684 209,684
1-4-7400-2024 CULTURAL CENTER- Heating Fuel 1,515 1,845 2,100 950 2,100
1-4-7400-2030 CULTURAL CENTER - Hydro 8,411 9,915 9,700 7,608 10,000
1-4-7400-2040 CULTURAL CENTER - Water/Sewer 1,566 1,629 1,600 1,258 1,700
1-4-7400-7140 CULTURAL CENTER - Building Maintenance 7,145 2,700 4,500 16,525 4,500
Total LIBRARY 211,870 218,772 220,583 236,025 227,984
MUSEUM
1-4-7600-2024 MUSEUM - Heating Fuel 7,007 7,719 10,000 6,453 8,500
1-4-7600-2030 MUSEUM - Hydro 2,173 2,891 2,500 1,711 3,000
1-4-7600-2040 MUSEUM - Water/Sewer 1,566 1,629 1,625 1,258 1,625
1-4-7600-7140 MUSEUM - Building Maintenance 3,012 4,733 5,000 27,101 31,000
Total MUSEUM 13,758 16,972 19,125 36,523 44,125
PLANNING & DEVELOPMENT
1-4-8010-1920 PLN - O.P Review & Zoning expenses 0 2,200 3,000 6,359 40,000
1-4-8010-1930 PLN - General Planning Expenses 1,708 2,228 2,000 400 2,200
Total PLANNING & DEVELOPMENT 1,708 4,428 5,000 6,759 42,200
TOURISM
1-4-8100-1010 TOUR - Wages 10,724 10,100 12,000 12,320 11,000
1-4-8100-1090 TOUR - Vacation Pay 429 405 480 1,157 480
1-4-8100-1110 TOUR - Benefits 945 583 950 855 950
1-4-8100-1200 TOUR - EHT 226 208 250 263 250
1-4-8100-1210 TOUR - WSIB 396 346 400 447 400
1-4-8100-2010 TOUR - Materials/Supplies 415 525 1,000 671 1,000
1-4-8100-2030 TOUR - Hydro 1,142 1,176 1,300 755 1,300
1-4-8100-2040 TOUR - Water/Sewer 1,057 1,099 1,100 895 1,200
1-4-8100-7140 TOUR - Building Maintenance 618 207 2,500 44 2,500
Total TOURISM 15,952 14,649 19,980 17,407 19,080
HORTICULTURAL
1-4-8110-2700 HORT - Horticultural Society Grant 1,000 1,000 1,000 0 1,000
Total HORTICULTURAL 1,000 1,000 1,000 0 1,000
Total Expense 8,311,414 8,310,490 9,746,955 7,159,837 10,755,030
Total GENERAL FUND 306,76629€ 33940 0 -2,085,607 0
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ACTUAL ACTUAL FINAL BUDGET ACTUAL FINAL BUDGET
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2 WATER & SEWER
Revenue
WATER REVENUES
2-3-1010-4900 WATER - Multi-Unit Revenues -44,943 -60,064 -48,670 -51,110 -68,120
2-3-1010-4905 WATER - Metered Water -528,051 -556,069 -532,480 -432,025 -569,820
2-3-1010-4930 WATER - Interest -6,924 -8,689 -7,800 -10,298 -8,000
2-3-1010-4960 WATER - Other -52,882 -78,098 -3,120 -8,635 -1,123,105
2-3-1010-5090 WATER - OCIF Grant 0 0 0 0 -710,849
2-3-1010-8000 WATER - Transfer from Reserve 0 0 -230,000 0 -278,000
Total WATER REVENUES -632,800 -702,920 -822,070 -502,068 2,757,894
SEWER REVENUES
2-3-1015-4910 SEWER - Sewer Revenues -527,715 -555,447 -532,480 -431,502 -569,820
2-3-1015-4960 SEWER - Other Revenue 0 -2,925 -160,000 0 -1,342,105
Total SEWER REVENUES -527,715 -558,372 -692,480 -431,502 -1,911,925
Total Revenue -1,160,515 -1,261,292 -1,514,550 -933,570 4,669,819
Expense
SANITARY SEWER COLLECTIONS
2-4-4100-1010 SEWER - Wages 15,821 15,827 15,000 5,126 17,225
2-4-4100-1110 SEWER - Benefits 4,524 4,100 4,000 1,572 4,080
2-4-4100-1200 SEWER - EHT 276 308 250 102 255
2-4-4100-2010 SEWER - Materials/Supplies 9,456 11,495 18,000 8,492 18,720
2-4-4100-2030 SEWER - Hydro 9,894 11,344 10,000 5,846 11,750
2-4-4100-2400 SEWER - Repairs & Maintenance 11,097 15,504 10,000 1,301 10,400
2-4-4100-3010 SEWER - Equipment Charges 3,246 0 2,000 2,570 2,080
2-4-4100-7140 SEWER - Building Maintenance 0 0 2,500 186 2,600
2-4-4100-7165 SEWER - Engineering & Consulting Fees 0 0 5,000 0 0
2-4-4100-8000 SEWER - Capital 0 0 100,000 142,857 1,838,500
Total SANITARY SEWER COLLECTIO 54,314 58,578 166,750 168,052 1,905,610
SEWER TREATMENT PLANT
2-4-4200-1010 S-TREAT - Wages 108,254 115,742 110,000 76,108 115,413
2-4-4200-1015 S-TREAT - Administration 11,000 11,500 11,500 11,500 11,500
2-4-4200-1090 S-TREAT - Vacation Pa 1 500 2,667 510
y Page 34 of 145
2-4-4200-1094 S-TREAT - Sick Leave 0 0 0 14,173 0
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ACTUAL ACTUAL FINAL BUDGET ACTUAL FINAL BUDGET
VALUES VALUES VALUES
2-4-4200-1110 S-TREAT - Benefits 26,111 27,840 25,000 24,664 26,000
2-4-4200-1200 S-TREAT - EHT 2,105 2,239 2,000 1,818 2,080
2-4-4200-1210 S-TREAT - WSIB 3,786 3,766 3,500 3,180 3,640
2-4-4200-1300 S-TREAT - Seminars & Workshops 2,225 1,802 2,500 1,606 2,500
2-4-4200-2010 S-TREAT - Materials/Supplies 14,428 12,703 12,500 8,906 13,000
2-4-4200-2024 S-TREAT - Heating Fuel 1,750 65 2,000 2,230 2,100
2-4-4200-2030 S-TREAT - Hydro 37,323 50,129 45,000 46,918 51,514
2-4-4200-2050 S-TREAT - Telephone & Internet 1,777 2,683 2,500 3,302 2,500
2-4-4200-2054 S-TREAT - Radio Expenses & Paging 220 220 400 220 250
2-4-4200-2065 S-TREAT - Chemicals 35,416 37,195 50,000 35,552 48,380
2-4-4200-2070 S-TREAT - Equip Repairs & Maintenance 0 0 250 584 250
2-4-4200-2075 S-TREAT - Sampling Expenses 6,620 7,387 7,000 4,226 7,954
2-4-4200-2080 S-TREAT - Non-Capital Equip & Tools 0 0 500 0 500
2-4-4200-2120 S-TREAT - Office Supplies 699 984 500 1,569 750
2-4-4200-2130 S-TREAT - Computer Services 7,521 7,522 7,000 10,547 7,500
2-4-4200-2155 S-TREAT - Sludge Disposal 2,060 4,119 12,000 112 6,200
2-4-4200-2400 S-TREAT - Vehicle Repairs & Maintenance 0 0 1,500 1,117 1,500
2-4-4200-3010 S-TREAT - Equipment Charges 930 600 2,000 0 2,000
2-4-4200-3060 S-TREAT - Certification & Calibration 6,765 6,934 10,000 3,349 10,000
2-4-4200-4020 S-TREAT - Insurance 14,244 15,629 15,000 16,462 15,900
2-4-4200-7115 S-TREAT - P.IL.S 2,341 2,451 2,500 2,530 2,650
2-4-4200-7140 S-TREAT - Building Maintenance 48,789 3,991 15,000 3,370 28,440
2-4-4200-7165 S-TREAT - Engineering/Consulting Fees 45,833 8,393 6,000 78 6,000
2-4-4200-8000 S-TREAT - Capital Expenditures 0 0 60,000 0
2-4-4200-8200 S-TREAT - Amortization Expense 151,673 151,446 0 0
2-4-4200-9250 S-TREAT - Long Term Debt 5,029 4,565 0 5,000
Total SEWER TREATMENT PLANT 537,052 479,986 406,650 276,788 374,031
WATER DISTRIBUTION & SUPPLY
2-4-4300-1010 W-DEL - Wages 15,844 22,059 15,000 6,265 21,358
2-4-4300-1110 W-DEL - Benefits 5,514 6,725 3,000 1,772 5,864
2-4-4300-1200 W-DEL - EHT 319 416 300 116 354
2-4-4300-2010 W-DEL - Materials/Supplies 38,613 43,254 35,000 16,598 35,000
2-4-4300-2030 W-DEL - Hydro 2,541 2,995 2,500 2,282 3,165
2-4-4300-2400 W-DEL - Repairs & Maintenance I:)Oage 35 of 14(? 30,000 22,076 3,000
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2-4-4300-3010 W-DEL - Equipment Charges 0 680 4,000 0 4,000
2-4-4300-7140 W-DEL - Building Maintenance 0 250 0 250
2-4-4300-7165 W-DEL - Engineering/Consulting Fees 0 3,000 0 0
2-4-4300-8000 W-DEL - Capital Expenditures 0 60,000 142,857 1,538,500
Total WATER DISTRIBUTION & SUP 62,831 76,129 153,050 191,966 1,611,491
WATER TREATMENT PLANT
2-4-4400-1010 W-TREAT - Wages 174,793 176,738 160,000 175,059 179,520
2-4-4400-1015 W-TREAT - Administration 11,000 11,500 11,500 11,500 11,500
2-4-4400-1090 W-TREAT - Vacation Pay 29,210 31,758 30,000 12,866 30,000
2-4-4400-1094 W-TREAT - Sick Leave 13,988 16,097 10,000 41,617 15,000
2-4-4400-1110 W-TREAT - Benefits 48,313 51,506 45,000 49,679 50,000
2-4-4400-1200 W-TREAT - EHT 4,339 4,563 4,000 4,494 4,500
2-4-4400-1210 W-TREAT - WSIB 7,705 7,631 7,000 7,721 7,500
2-4-4400-1215 W-TREAT - Post Employment Exp 1,124 -887 0 0 0
2-4-4400-1300 W-TREAT - Seminars & Workshops 2,802 2,543 2,500 499 2,500
2-4-4400-2010 W-TREAT - Materials/Supplies 14,558 25,814 20,000 22,027 20,000
2-4-4400-2020 W-TREAT - Fuel 0 0 0 221 500
2-4-4400-2024 W-TREAT - Heating Fuel 1,574 0 1,600 1,106 1,600
2-4-4400-2030 W-TREAT - Hydro 61,596 65,662 65,000 59,185 68,977
2-4-4400-2050 W-TREAT - Telephone & Internet 4,317 6,116 4,500 5,459 8,500
2-4-4400-2054 W-TREAT - Radio Expenses & Paging 440 795 1,000 440 1,000
2-4-4400-2065 W-TREAT - Chemicals 32,100 27,208 40,000 21,993 40,000
2-4-4400-2070 W-TREAT - Equipment Repairs and Maint 8,698 1,121 8,000 1,787 8,000
2-4-4400-2075 W-TREAT - Sampling Expenses 17,103 21,296 16,500 15,412 21,000
2-4-4400-2080 W-TREAT - Non-Capital Equip & Tools 366 221 500 0 500
2-4-4400-2120 W-TREAT - Office Supplies 708 1,322 1,000 2,382 1,500
2-4-4400-2130 W-TREAT - Computer Services 6,964 7,930 9,500 10,741 9,500
2-4-4400-2400 W-TREAT - Vehicle Repairs & Maintenance 6,018 6,158 5,000 4,180 5,200
2-4-4400-3010 W-TREAT - Equipment Charges 0 0 2,000 775 2,000
2-4-4400-3060 W-TREAT - Certification & Calibration 11,186 7,841 12,000 6,023 12,000
2-4-4400-4020 W-TREAT - Insurance 14,244 15,629 15,000 16,462 15,750
2-4-4400-7115 W-TREAT - P.I.L.S 8,122 8,502 10,000 8,776 10,500
2-4-4400-7140 W-TREAT - Building Maintenance 13,816 19,458 16,000 3,226 16,640
2-4-4400-7165 W-TREAT - Engineering/Consulting Fees 49,3 Pge 36 OT0184? 15,000 0 15,000
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ACTUAL ACTUAL FINAL BUDGET ACTUAL FINAL BUDGET
VALUES VALUES VALUES
2-4-4400-8000 W-TREAT - Capital Expenditures 0 0 140,000 0 85,000
2-4-4400-8200 W-TREAT - Amortization Expense 227,738 221,191 0 0 0
2-4-4400-9000 W-TREAT - Transfer to Reserve -144,780 -153,604 0 0 0
2-4-4400-9250 W-TREAT - Long term Debt 37,057 28,017 135,000 0 135,000
Total WATER TREATMENT PLANT 664,493 623,004 787,600 483,630 778,687
Total Expense 1,318,690 1,237,697 1,514,050 1,120,436 4,669,819
Total WATER & SEWER 158,175 -23,595 -500 186,866 0

Page 37 of 145
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2026 2025
GENERAL FUND
Assets
Current Assets
Cash
CASH ON HAND & IN BANKS
Petty Cash 650.00 650.00
Bank - General 3,303,056.04 3,372,183.11
Bank - Tax 3,472.06 2,437.90
Total CASH ON HAND & IN BANKS 3,307,178.10 3,375,271.01
RESERVE BANKS
Bank - Reserves (SAVINGS) 1,000,000.00 500,000.00
Total RESERVE BANKS 1,000,000.00 500,000.00
Taxes Receivable
TAXES RECEIVABLE
Taxes - Current 1,870,810.47 1,845,700.59
Taxes - Previous Year 255,203.82 237,460.21
Taxes - Prior Years 186,317.18 166,813.14
Penalties & Interest 86,575.60 75,070.80
Allowance for Doubtful Accounts -20,000.00 -20,000.00
Total TAXES RECEIVABLE 2,378,907.07 2,305,044.74
Other Assets
OTHER ASSETS
Recreation Inventory 2,888.59 4,307.98
Salt Inventory 5,607.84 27,144.00
Gravel Inventory 22,374.40 19,344.00
Sand Inventory 44,919.00 51,763.00
Sewer Geotube Inventory 12,357.90 16,477.20
Culvert Inventory 73,502.61 79,031.42
Total OTHER ASSETS 161,650.34 198,067.60
MISCELLANEOUS AR
Miscellaneous AR 137,008.16 41,309.03
Total MISCELLANEOUS AR 137,008.16 41,309.03
FIRE DEPARTMENT - ASSETS
Cap. Assets in Prog. - Buildings 0.00 3,052.80
Capital Assets - Land 54,751.00 54,751.00
Capital Assets - Land Improvements 13,724.61 13,724.61
Capital Assets - Buildings 694,448.93 694,448.93
Capital Assets - Machinery & Equip. 501,140.47 501,140.47
Capital Assets - Vehicles 1,379,635.26 889,957.84
Capital Assets - Infrastructure 78,596.52 78,596.52
Accum. Amortization - Land Improvements -13,526.09 -13,146.32
Accum. Amortization - Buildings -439,749.99 -426,056.72
Accum. Amortization - Machinery & Equip -376,767.20 -347,152.84
Accum. Amortization - Vehicles -616,612.95 -780,637.42
Accum. Amortization - Infrastructure -43,794.61 -40,903.68
Total FIRE DEPARTMENT - ASSETS 1,231,845.95 627,775.19
BY-LAW ENFORCEMENT ASSETS
Capital Assets - Machinery & Equip. 2,700.00 2,700.00
Accum. Amortization - Machinery & Equip -2,700.00 -2,700.00
Total BY-LAW ENFORCEMENT ASSETS Page 38 Of 1450.00 0.00
GENERAL GOVERNMENT ASSETS
Cap. Assets in Prog. - Machinery & Equip 54,614.02 0.00
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Accum. Amortization - Infrastructure

Total TRANSPORTATION SERVICES ASSETS

ENVIRONMENTAL SERVICES ASSETS

Capital Assets - Land

Capital Assets - Land Improvements
Capital Assets - Buildings

Capital Assets - Machinery & Equip
Capital Assets - Vehicles

Capital Assets - Infrastructure

Accum. Amortization - Land

Accum. Amortization - Land Improvements
Accum. Amortization - Buildings

Accum. Amortization - Machinery & Equip.
Accum. Amortization - Vehicles

Accum. Amortization - Infrastructure

Total ENVIRONMENTAL SERVICES ASSETS

SEWER TREATMENT PLANT ASSETS

Capital Assets - Land

Capital Assets - Land Improvements
Capital Assets - Buildings

Capital Assets - Machinery & Equip
Capital Assets - Infrastructure

Accum. Amortization - Land Improvements
Accum. Amortization - Building

Accum. Amortization - Machinery & Equip
Accum. Amortization - Infrastructure

Total SEWER TREATMENT PLANT ASSETS

WATER TREATMENT PLANT ASSETS

Cap. Assets in Prog. - Infrastructure

-24,555,116.48

2026 2025
GENERAL FUND
Capital Assets - Land 28,280.00 28,280.00
Capital Assets - Land Improvements 4,574.87 4,574.87
Capital Assets - Buildings 209,431.52 209,431.52
Capital Assets - Machinery & Equip. 209,396.74 218,392.33
Capital Assets - Vehicles 53,876.88 0.00
Capital Assets - Infrastructure 533,196.49 533,196.49
Accum. Amortization - Land Improvements -4,508.70 -4,382.10
Accum. Amortization - Buildings -127,269.92 -123,161.84
Accum. Amortization - Machinery & Equip. -170,226.04 -173,663.12
Accum. Amortization - Infrastructure -426,768.16 -415,990.25
Total GENERAL GOVERNMENT ASSETS 364,597.70 276,677.90
ANIMAL SHELTER ASSETS
Capital Assets - Buildings 42,655.73 42,655.73
Accum. Amortization - Buildings -15,475.78 -14,626.41
Total ANIMAL SHELTER ASSETS 27,179.95 28,029.32
TRANSPORTATION SERVICES ASSETS
Cap. Assets in Prog. - Infrastructure 1,839,956.03 0.00
Capital Assets - Land 37,190.00 37,190.00
Capital Assets - Land Improvements 37,397.04 37,397.04
Capital Assets - Buildings 1,812,252.11 1,812,252.11
Capital Assets - Machinery & Equip 1,931,117.01 1,931,117.01
Capital Assets - Vehicles 2,231,759.49 2,124,096.28
Capital Assets - Infrastructure 45,593,225.42 45,159,740.55
Accum. Amortization - Land Improvements -29,100.33 -28,107.64
Accum. Amortization - Buildings -977,576.03 -943,459.24
Accum. Amortization - Machinery & Equip. -1,258,994.12 -1,170,082.13
Accum. Amortization - Vehicles -1,265,440.64 -1,153,438.02

-23,636,580.35

25,396,669.50

24,170,125.61

428,794.09 428,794.09
1,712,286.39 1,712,286.39
76,376.53 76,376.53
120,188.19 120,188.19
393,649.77 133,143.99
184,288.15 184,288.15
-68,707.79 -68,707.79
-678,010.16 -544,745.43
-21,338.84 -19,811.70
-91,982.53 -86,405.38
-133,143.99 -133,143.99
-134,003.70 -119,114.40
1,788,396.11 1,683,148.65
14,015.00 14,015.00
27,185.76 27,185.76
1,568,568.44 1,568,568.44
2,419,117.34 2,399,971.18
4,059,478.51 4,059,478.51
-25,520.44 -24,965.34
-1,072,644.09 -1,056,396.25
-1,744,154.34 -1,693,406.68
-2,731,541.78 -2,647,646.25
2,514,504.40 2,646,804.37

Page 39 of 145
0.00 58,744.82
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2026 2025
GENERAL FUND
Capital Assets - Land 10,001.00 10,001.00
Capital Assets - Buildings 3,703,591.05 3,703,591.05
Capital Assets - Machinery & Equip. 1,132,250.43 1,113,104.27
Capital Assets - Vehicles 39,474.29 39,474.29
Capital Assets - Infrastructure 4,671,347.38 4,354,583.24
Accum. Amortization - Building -2,471,251.35 -2,390,091.05
Accum. Amortization - Machinery & Equip. -673,837.77 -622,959.41
Accum. Amortization - Vehicles -39,474.29 -39,474.29
Accum. Amortization - Infrastructure -2,562,889.13 -2,473,736.30
Total WATER TREATMENT PLANT ASSETS 3,809,211.61 3,753,237.62
PARKS & RECREATION
Capital Assets - Land 67,007.00 67,007.00
Capital Assets - Land Improvements 788,883.21 788,883.21
Capital Assets - Buildings 1,215,984.34 1,215,984.34
Capital Assets - Machinery & Equip. 191,239.91 171,725.33
Capital Assets - Vehicles 84,018.85 84,018.85
Capital Assets - Infrastructure 429,692.70 429,692.70
Accum. Amortization - Land Improvements -734,472.65 -729,680.03
Accum. Amortization - Buildings -741,697.67 -712,913.70
Accum. Amortization - Machinery & Equip. -122,598.97 -112,469.57
Accum. Amortization - Vehicles -48,953.49 -40,187.15
Accum. Amortization - Infrastructure -384,893.80 -377,109.82
Total PARKS & RECREATION 744,209.43 784,951.16
ARENA
Capital Assets - Land 46,340.52 46,340.52
Capital Assets - Buildings 2,261,164.27 2,261,164.27
Capital Assets - Machinery & Equip. 473,266.91 473,266.91
Capital Assets - Infrastructure 37,639.14 37,639.14
Accum. Amortization - Buildings -972,768.86 -926,532.23
Accum. Amortization - Machinery & Equip -243,574.59 -222,002.30
Accum. Amortization - Infrastructure -20,395.04 -19,207.65
Total ARENA 1,581,672.35 1,650,668.66
PLANNING & DEVELOPMENT ASSETS
Capital Assets - Land 109,434.00 109,434.00
Total PLANNING & DEVELOPMENT ASSETS 109,434.00 109,434.00
Accounts Receivable
ACCOUNTS RECEIVABLE
HST Input Tax Credit 4.54 0.00
HST Receivable (HSTRT) 151,448.57 231,859.20
A/R Horticultural Society (HORT) 0.00 5,508.05
A/R SWIM NAW -8,775.00 -7,267.00
A/R Music in the Park (MUSIC) -6,163.39 -6,163.39
A/R Camp Smitty  (BVY) -1,800.00 -1,800.00
A/R Generations 847,883.27 800,635.64
Total ACCOUNTS RECEIVABLE 982,597.99 1,022,772.50
OTHER RATES RECEIVABLE
Water & Sewer Receivables 108,328.75 62,902.39
A/R Generations 171,310.01 171,310.01
Total OTHER RATES RECEIVABLE 279,638.76 234,212.40

Total Assets

Page 40 of 145"
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2026 2025
GENERAL FUND
Liabilities
Current Liabilities
Current AP
LIABILITIES
Trade Accounts Payable -200,965.31 -968,580.66
HST Payable -13,927.35 0.00
Benefits Payable - Manulife -2,045.83 -5,573.18
WSIB Payable -0.06 0.00
Shoreline & Zoning Clearing 0.00 1,197.00
Accrued Payroll -49,760.11 -47,423.06
Accrued Vacation Pay -126,757.12 -106,515.55
Landfill Closure and Post Closure -3,436,403.75 -3,514,219.00
Accrued Expenses 0.00 -20,000.00
Prepaid Expenses 142,635.30 137,269.64
Total LIABILITIES -3,687,224.23 -4,523,844.81
Deferred Revenue
DEFERRED REVENUE
Other Deferred -21,900.00 -250.00
Deferred Revenue (OCIF & CCBF) -745,962.33 -521,582.58
Total DEFERRED REVENUE -767,862.33 -521,832.58
Due To/From
DUE TO OTHER BOARDS
Due to EP Board -200,509.38 -195,236.37
Due to FP Board -1,296.71 -1,343.58
Due to ES Board -36,926.92 -37,541.89
Due to FS Board -2,058.91 -2,160.78
Due to County -674,320.41 -620,348.04
Total DUE TO OTHER BOARDS -915,112.33 -856,630.66
Long Term Liabilities
LONG TERM LIABILITIES
LONG TERM LIABILITIES
2017 Rds/Wtr/Wste/Arena #6998-858 -356,914.26 -402,692.34
Garage 294 Fymt Rd #6999-148 0.00 -6,923.87
2022 -1Ton Dble CabTrk #6998-364 -9,977.21 -24,687.02
2023 Tandem Plow Trk #6998-356 -49,012.38 -114,362.22
Water / Sewer Loan #6999-164 -250,916.44 -304,695.58
2020 Works Float #6998-444 0.00 -1,458.55
2017 Arena Floor #6998-831 -524,191.47 -555,762.67
2022 Komatsu Loader#38318 -53,646.67 -101,048.40
2022 Tiger Wheel Ldr Boom#38318 -29,490.96 -55,549.12
2021 ChevySilverado(RDS)#38318 -12,777.68 -24,068.03
2022 Chevy Silverado(REC)#38318 -13,736.91 -25,874.95
Total LONG TERM LIABILITIES -1,300,663.98 -1,617,122.75
Equity
Equity
EQUITY
Working Capital Reserve -2,267,996.44 -2,077,497.29
Policing Reserve -34,876.00 -34,876.00
Roads Reserve -64,657.49 -64,657.49
Modernization Fund Reserve -21,425.16 -58,377.53
Water Sewer Reserve -276,647.01 -469,588.83
Generation/Water Sewer Reserve -1,420,575.73 -1,420,575.73
Fire Equipment Reserve -20,755.90 -20,755.90
Post Closure Landfill Reserve Page 41 Of 12]_455.00 -71,455.00

Recreation Reserve

-19,045.55 -19,045.55



TOWNSHIP OF BONNECHERE VALLEY GL5410 Page : 5

Balance Sheet Date: Oct 15, 2026 Time: 11:28 am

For Period Ending 30-Sep-2026

2026 2025
GENERAL FUND
Total EQUITY -4,197,434.28 -4,236,829.32
Total Liabilities -10,868,297.15 -11,756,260.12
Equity
Equity
Equity
EQUITY
Tangible Capital Surplus -34,980,931.73 -32,974,718.24
Net Rev.(Def) for the period -2,235,003.81 -1,643,019.76
Unfunded Employee Benefits 126,757.12 106,516.00
Unfunded Landfill Closure Costs 3,436,403.75 3,514,219.00
Total EQUITY -33,652,774.67 -30,997,003.00
Total Equity -33,652,774.67 -30,997,003.00
Surplus/Deficit 1,293,629.60 654,266.64
Total GENERAL FUND 1,293,629.60 654,266.64
Total Surplus (-)/Deficit 1,293,629.60 654,266.64
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TOWNSHIP OF BONNECHERE VALLEY
Balance Sheet

For Period Ending 30-Sep-2026

GL5410 Page :
Date: Oct 15, 2026 Time :

11:28 am

Report Options  Accounts : All

Cost Center 1 : All Cost Center 2 : All

Unposted Included
Rollup Accounts Selected
Summarize Cost Centers Selected

Fund Level Selected
Class Level Selected
Group Level Selected
Sub Group Level Selected
Category Level Selected
Account Level Selected

Print Surplus(-)/Deficit Selected

Cost Center 3 : All

Class Total Selected

Category Total Selected
Account Total Selected
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October 2026
CAO’S ADMINISTRATIVE REPORT

TO COUNCIL
Administration
The Strategic Plan report is attached.
Participated in the Leadership in Storytelling hosted by the County of Renfrew.
Participated in interviews for recreation and water and sewer departments.
As Vice President of AMCTO my next trip is to LGANT - Local Government
Administrators of the NWT the first week of November in Yellowknife. Other than some
electronic meetings this will be my last trip away from the office for 2026.
Attended the Regional Electricity planning meeting and submitted the requested
information after exchanging emails with Killaloe Wood Products and Heideman'’s to
include any concerns or projects they may have planned as well as the Townships
energy efficiency project at the Arena and our EV chargers and the possible future for a
net zero curling club building should we receive funding for that project.
2026 Election
Appointed and Trained Deputy Returning Officers and Election Officials.

Accessibility Plan, Policies and Procedures for the election as required under the act are
attached.

MFIPPA

The province provided guidance documents and templates, and we continue to review
other municipal templates for implementation January 2027.

Integrity Commissioner

Met with CAOs and clerks across the County of Renfrew to discuss what others are
recommending. Staying with Cunningham Swam for a one or two year extension has
been the consensus from 12 local tiers and the County of Renfrew.
Recommendation: THAT Council approve the continued appointment of Cunningham,

Swan, Carty, Little and Bonham LLP as the Integrity Commissioner for the Corporation
for a one-year extension commencing January 1, 2027 and ending December 31, 2027;
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AND FURTHER THAT Council authorize the Mayor and Clerk to execute an agreement
and by-law with Cunningham, Swan, Carty, Little & Bonham LLP for the provision of
Integrity Commissioner services.

Community Development
Rachel Haines Community Development Report is attached.

Planning and Licensing and Emergency Management
Erica Rice’s Planning, Licensing and Emergency Management Report is attached.

Respectfully submitted October 21, 2026

Annette Gilchrist, C.A.O.
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Strategic Actions Report
Prepared by: Annette Gilchrist, CAO

Prepared for: Committee Meeting

October 21, 2026

MISSION To make our community an affordable, efficient place where people choose to live, work, visit
and participate in a culture that fosters communication, rural lifestyle, personal growth, and healthy

commerce.

VISION

Q4 Stronger Community engagement and communication

U Move forward with infrastructure and asset management planning
U Responsible new development growth
U Preserve rural heritage and character
U Modernize service delivery for efficiency and stabilized taxes
U Support thriving business community

Objective 1: Provincial advocacy and grant opportunities

Key Strategic

Specific Projects or

Specific Projects or

Projects or Activities to

per year in grants

unconditional grants
and $756,843 in
conditional grants

Unconditional (OMPF)
$2,616,729 Conditional
Grants for Roads and
Recycling EVs &
Students

Actions Activities completed | Activities completed in be completed in 2026
in 2024 2025
1. Secure > $1M Received $1.4M in $1,609,200 $1,778,700 Unconditional

$6,287,276 Conditional
Grants for Roads, Water,
Sewer, Storm, EVs,
Arena, Recycling &
Students. Additional
Conditional Grants of
$73,000 since my last
report in April 2026 for
energy efficiencies and
accessibility.

2. Refine the
lobbying strategies
for each key
audience and

3. Mayor & CAO to
have an agenda
when visiting
conferences for

Multiple Delegations
with Ministry of Energy
to discuss EGC
contract

ROMA Delegations with
Ministries of Finance &
Transportation and
ongoing advocacy with
Energy. Following ROMA
BV continued advocacy
at AMO with Delegations
to Finance, Energy and
Environment

ROMA Delegations with
Ministries of Energy and
Solicitor General. AMO
delegations with the
Ministry of Seniors and
Accessibility, Ministry of
Transportation, and our
joint delegations with the
Ministry of Finance and
Ministry of Municipal
Affairs.
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Objective 2: Maintain and modernize service levels

Key Strategic Actions

Specific Projects or
Activities completed
in 2024

Specific Projects
or Activities
completed for 2025

Projects or Activities to
be completed in 2026

1. Adherence to AMP so
that assets are not
beyond repair $$$

Zadow Road, Arena
Compressor, GAC
Media Filters for Water,
Hydrants and Valves,
Tiger brush head

Bonnechere Street,
McGrath Road, Bell
St Sidewalk,
hydrants, valves,
media filters, wier
plates, Twp Bldg
kitchen cupboards,
Fire truck, garbage
truck and % ton
truck

John Street, Tandem
Truck, Fire Truck,
Bonnechere Street, Arena
Condenser and Chiller,
upgrades to lighting and
furnaces at facilities. We
have commenced
working with consultants
to update our AMP in
2027.

2. Apply for grants that
will help with promoting
new best practices that
other Municipalities are
utilizing

$1M in funding for
Arena GICB, $141k
from FCM and
$387,302 for EV
chargers and
vehicles and rural
transit pilot program
to be implemented
in 2026.

$1M in funding for Arena
GICB, $141k from FCM &
$16,000 in funded lighting
upgrades with predicted
savings of over
$6,000/year. EV Chargers
installed and pilot project
set to begin this year.
Additional Conditional
Grants of $73,000 since
my last report in April 2026
for energy efficiencies and
accessibility.

3. Digital strategy
implemented: implement
e-filing system $$

File Hold installed
water and sewer on
boarded

Admin, Rec, Fire on
boarding. Online
access to tax &
water accounts
implemented.

New AM software has
been implemented and
training continues. Chat
bot and upgrades to
website to be implemented
in 2026 and an update is
contained in the
Community Development
Report. Training on
Driftscape App scheduled
for new council. Valley Go
App successfully being
used for ridesharing
program. EV charger
revenue reached $1000
per month in September
2026.
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Objective 3: Staffing and shared services

Key Strategic Actions

Specific Projects or
Activities completed
in 2024

Specific Projects or
Activities completed
in 2025

Projects or
Activities to be
completed in 2026

1. Continue to use the
county as a resource

Continued Planning
meetings

Provided Free Training
for respect in the
workplace using
County resources.
Planners continue to
assist residents in Twp
Office. First local tier
using new county OP
process.

County GIS mapping
is being used for all
our infrastructure
data and one call
locates. Continuing to
receive planning
support from County.
County assisted in
the review of council
remuneration by-law.
Applied for Taste of
the Valley 2027/2028.

2. Share services w/
neighbors(Fire Chief,
Roads' Super, AdminStaff)

Swim Program with
NAW and LV
successful. Shared
Asset Management
consultant

Swim Program, AM,
Fire agreement with
Douglas being

reviewed. SPCA Neuter

Scooter.

Swim Program is
continuing with AB,
NAW, WWR, LV and
BV participating. New
Rec Agreements
signed with AB and
NAW. EV project to
be completed this
year with WWR,
NAW and we
continue to support
partnerships with
local groups for
events and
programs. Fire
agreement with
Admaston Bromley
completed. Continue
to work with
LAS/AMO and local
municipalities on
finding better
solutions for water
and wastewater
services.

3. Communication to
promote Training
Opportunities (co-op)

Junior FF program.
Participated in many
career fairs across the
County.

Successfully started the

Renfrew County cohort
of Municipal
Administration Program
Unit 1 with 25
employees across 7
municipalities
participating.
Successful Coop
placements in Rec and
Admin. Junior FF
continues. BV hosted
career fair in March
2025.

Renfrew County
cohort of Municipal
Administration
Program Unit 2 and 3
are scheduled to
continue with 25
employees across 8
municipalities
participating.
Working with
Algonquin College for
implementation.
Junior FF continues
with great success.
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Objective 4: Smart infrastructure

Key Strategic Actions

Specific Projects or
Activities completed
in 2024

Specific Projects or
Activities completed
for 2025

Projects or
Activities to be
completed in 2026

1. Road Needs Study ->
Prioritize Road Upgrades
$$$

Using 2021 AMP and
2013 Road Needs
Study

Using 2021 AMP and
2013 RNS. Working on
updated these and
water and sewer long
term plan.

Update to AMP
Phase 1 in 2026 and
Phase 2 2027 to
keep us compliant.
Updated Long Term
Financial Plan for
Water and Sewer as
required. Scheduling
road work as per
provincial funding
requirements. Plan
for worst first roads
that do not qualify
for current funding
models to be
reviewed at 2027
budget.

2. Waste management
using Circular economy
$$

Signed agreement with
CMO for 2025.

Subcontracted
agreement with Millers
who was awarded
provincial RFP for all of
Renfrew County.
Contract signed with
Circular Materials and
RLG.

Recycling transition
going well and
allowed us to reduce
the curbside area
rate by 11%. We
will review at year
end any lessons
learned after year 1
of the program.

3. Feasibility Study and
Planning for Extension of
Services

John Street is priority.
Started some design
work with JLR using
Gas Tax $.

Applied again and will
continue to apply or
implement a sleeve to
extend the life of the
asset.

Application for John
Street Approved and
project will
commence in 2026.
Project is underway
and will continue
with a tender for
Phase 2 in early
2027 and approval
by March.
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Objective 5: Enhance the BVT brand

Key Strategic Actions

Specific Projects or
Activities completed
in 2024

Specific Projects
or Activities
completed for
2025

Projects or Activities to
be completed in 2026

1. Common look & feel for
all municipal properties &
assets across BVT

Used common colour
scheme in all ads and
promotions and
business cards

New Banners.
Painting Tourist
Booth, Legion
Field Building and
Crosswalk.

Website update. 25th
anniversary Logo. Lights
installed along water street
and at McRae park.
Painted Doors at the
Township Office and Food
Bank and Pumping
Station.

2. Strategic Marketing &
Comms Plan for BVT
implemented $$$

Using current business
analysis and quick facts
from 2021 and funding
CIP

Work with County
on CIP and
Regional
approach and
funds. Prepare
Welcome
packages and
review economic
development web
pages. County
approved HYPE to
cover 50% of the
contribution from

25" anniversary
celebrations with Logo.
Working with all local
organizations to promote
local events and
programs. Brought back
Ask Mayor Murphy
Council Highlights to
better communicate
council decisions and
information. Website Chat
Bot being created.
Strategic Plan to be

local CIPs. reviewed in 2027 for the
next term of council.
3. Improve our marketing Shared AMO video of Will be on EV Purchase of Driftscape
assets/collateral (drone BV. Promote BV at apps once App and EV Chargers

videos etc)

local events across the
County and Province.

chargers are
installed which will
attract visitors
looking to charge.
Continue to
promote BV at
every opportunity.

added to Apps. Training on
Driftscape for new council.
Lots of traffic through
Eganville using chargers.
Review this objective as
part of review of strategic
plan.

4. Promote our lakes,
rivers, and opportunities for
all season sports

Membership with
Ottawa Valley Tourism
Association and
Ontario Highlands who
promote BV online for
our trails and biking
and lakes and rivers.

Will be included in
our Welcome
Packages. We will
also continue our
relationship with
OVTA and OHTO.
Added parks and
recreational
assets to GIS
mapping for use
by OVTA.

25" celebrations.
Amazing Race. Working
on cycling assets and
promotion with funding for
active transportation and
local events and working
with the Ec Dev
department at the County.
Funding for Accessibility
improvements at Rotary
Beach approved. Continue
to work with local sporting
and volunteer
organizations to promote
their events. Trees
planted at Legion Field.
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INTRODUCTION

This plan will address the specific accessibility requirements in relation to the
2026 Municipal Election in the Township of Bonnechere Valley .

In addition to the Township’s Accessibility Standards for Customer Service Policy, the
following excerpts from the Municipal Elections Act, 1996, S.0. 1996, SCHED 32, define
the requirements for conducting an election with regard for persons with disabilities:

Number and location of voting places

45 (1) The clerk shall establish the number and location of voting places for
an election as he or she considers most convenient for the electors. 1996, c. 32, Sched.,
s. 45 (1).

Accessibility

(2) In establishing the locations of voting places, the clerk shall ensure that each voting
place is accessible to electors with disabilities. 2009, c. 33, Sched. 21, s. 8 (23).

Electors and candidates with disabilities

12.1 (1) A clerk who is responsible for conducting an election shall have regard to the
needs of electors and candidates with disabilities. 2009, c. 33, Sched. 21, s. 8 (8).

Plan re: barriers

(2) The clerk shall prepare a plan regarding the identification, removal and prevention of
barriers that affect electors and candidates with disabilities and shall make the plan
available to the public before voting day in a regular election. 2016, c. 15, s. 11.

Report

(3) Within 90 days after voting day in a regular election, the clerk shall prepare a report
about the identification, removal and prevention of barriers that affect electors and
candidates with disabilities and shall make the report available to the public. 2016, c. 15,
s. 11.

Variations for electors with visual impairments

41 (3) The clerk shall make such changes to some or all of the ballots as he or she
considers necessary or desirable to allow electors with visual impairments to vote
without the assistance referred to in paragraph 4 of subsection 52 (1). 1996, c. 32,
Sched,, s. 41 (3); 2001, c. 32, s. 30 (1).

Assistance — The deputy returning officer may permit an elector who needs assistance in
voting to have such assistance as the deputy returning officer considers necessary. See
M.E. s. 52 (1), par.4.
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OBJECTIVES

This plan is intended to highlight measures that the Township will be implementing to
ensure equal opportunity for all electors and candidates. These objectives include:

e That all voting locations are accessible;

e That persons with disabilities are able to independently cast their vote and
verify their selection;

e That persons with disabilities have full and equal access to all information on
where and when to vote and on eligible candidates;

e That persons with disabilities can fully participate in the Municipal Election as
an elector, candidate or election official;

e That efforts are made to ensure that electors with disabilities are aware of the
accessibility measures available via channels such as the newspaper,
media launches, the Township’s website and social media (Facebook, Twitter).

DEVELOPMENT OF THE PLAN

This Plan is an active document which will be improved and updated as best
practices are identified and new opportunities for improvement arise.

During the development process of the 2026 Municipal Election Accessibility
Plan, the following steps were implemented:

1. Staff training standards and practices directly related to the Election were
established to ensure that people with disabilities are able to vote in a positive
customer service environment, and ensure that all Election Officials recognize
that in every way possible a voters needs are to be accommodated whenever
possible; and

2. Following the Election, a report will be prepared on the identification, removal
and prevention of barriers that affect electors and candidates with disabilities.

VOTING LOCATION

For the purpose of this plan, Voting Location includes the exterior parking and
walkways associated with the location.

In order to ensure that each Voting Location is accessible to electors with disabilities, a
tour by the Deputy Returning Officer will be completed prior to confirming the site as a
voting location.

A comprehensive accessibility review of each voting location shall be conducted to
ensure that each voting location is accessible to electors with disabilities. This review
included the following components.
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Accessible Route

An easily navigable route will be marked for entry into the voting location and into the
voting area within the location. The voting area will be identified with clear and
understandable signage.

Parking

Designated parking for electors with disabilities is to be provided in close proximity
to the entrance of the Voting Location where possible. Accessible parking spaces will
be clearly marked and will be on firm and level ground. Routine checks will be made to
ensure all entrances remain barrier free through the course of the day.

Entrance/Exit to the Voting Location
All entrances to the Voting Location will be easy to access and barrier free. Every

effort will be made to ensure that the door into the interior Voting Area is wide enough
for a wheel chair, scooter, other assistive device or service animal to pass through
safely and easily. Should doors into the interior Voting Area not be accessible the doors
shall remain propped open for the duration of the voting location hours. Routine checks
of the entrance and exit routes will be made throughout the day.

Interior Voting Area
Access to the interior Voting Area will be level and easily traversed. Any doormats or

carpeting will be level with the floor to prevent potential tripping hazards. All voting
areas are to be well lit and seating will be made available.

Support Persons

Electors with disabilities may be accompanied by a support person within the Voting
Place. In addition, an Election Official in each Voting Place can assist the voter in
casting their vote. Prior to entering the voting booth, the Election Official shall, in
conjunction with the elector with the disability, determine the extent to which he/she
needs assistance and the best way in which this assistance can be provided. This may
actually be marking the ballot as directed by the person with the disability.

Assistive Personal Equipment

Electors with disabilities may use assistive personal devices including wheelchairs,
walkers, white canes, walking canes, note taking devices, portable magnifiers, recording
machines, assistive listening devices, personal oxygen tanks and devices for grasping.

Service Animals

An animal is a Service Animal if it is readily apparent that the animal is used by a person
with a disability for reasons relating to his or her disability, for example, a guide dog
wearing a harness. Service Animals will be permitted in voting places.

Vision Loss
Each Voting Place will be equipped with magnifying sheets to assist an individual with
low vision.
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Hearing Impaired, Deafness and Hearing Loss
Each Voting Place will be equipped with a pad of paper and pen to communicate with
the hearing impaired if required.

For the 2026 Municipal Election, the following institution locations have been identified:

Royal Canadian Legion Branch 353
57 Veteran’s Way, Eganville Ontario

ASSISTANCE TO CANDIDATES

Service Animals

Candidates and scrutineers are permitted to be accompanied by a service animal at
all Voting Places and other designated election locations.

Campaign Expenses

Expenses directly related to an individual’s disability which would not have been
incurred if not for the election, are not subject to the spending limit if they are incurred
by a candidate or a registered third party who is an individual with a disability.

VOTING METHODS

The Township will be using a composite paper ballot where on which electors choose
their preferred candidate(s) by placing a mark, with a pen or pencil in the circle next to
the name of the chosen candidate(s).

An elector with a disability can also choose to have a person assist them behind the
voting screen.

Should an elector with a disability not be able to enter into a Polling Location, Election
Officials are able to attend with a ballot and ballot box outside of the Polling Location in
the parking lot.

COMMUNICATIONS

The Township is required, as per the Accessible Customer Service Standard, to provide
a copy of a document to a person with a disability, or the information contained in the
document, in a format that takes into account the person’s disability.
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Alternate Formats

Alternate formats are other ways of publishing information besides regular print. Some
of these formats can be used by everyone while others are designed to address the
specific needs of a user. The Township and the person with a disability may agree upon
the format to be used for the document or information.

In the event the information is not generated by the Township or is supplied by a third
party, the Township will make every effort to obtain the information from the third party
in an alternate format and/or will attempt to assist the elector by providing assistive
equipment.

General Election Material

Large Print — printed material generated by the Township will be provided in an Arial
font, minimum 12 point, and can be made available in a font (print) size that is 16 to 20
points or larger.

Website — information generated by the Township on the website regarding the election
will be compliant with WCAG 2.0 Level A and allow for assistive software to be utilized.
In addition, website font can be adjusted within the browser’s functionality to aid the
user in reading the information.

Service Disruptions

From time to time and/or for unforeseen circumstances beyond the Township’s control,
temporary service disruptions may be experienced. In the event of a temporary
accessible service disruption, Election Officials will commit to making reasonable efforts
to ensure that services are reinstated as quickly as possible and that alternative
services are provided where feasible.

In these instances of service disruptions, the Township will provide reasonable notice in
the event of a planned or unexpected disruption in the facilities or services usually used
by persons with disabilities.

Accessible services in relation to this plan include voting places, election materials
and/or voting provisions for electors with disabilities at the Voting Location.

In the event of disruptions to service or unforeseen circumstances that affect the
accessibility of Voting Locations during the advance vote or on the final voting day,
Notices of Disruption will be posted in real time:

on the Township’s website;

on Facebook;

posted at the site of disruption; and
at the Township office
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FEEDBACK

The Township welcomes customer feedback to identify areas where changes need to
be considered and ways in which the Township can improve the delivery of an
accessible election.

Feedback can be provided by any one of the following methods from September 1st to
November 1st:

e In Person or Mail: Township of Bonnechere Valley
49 Bonnechere Street E.
PO Box 100
Eganville, On KOJ 1TO

e E-mail: admin@eganville.com

The feedback process provides election staff with an opportunity to take corrective
measures to prevent similar recurrences, address training needs, enhance service
delivery and provide alternative methods of providing election information and service.
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Accessible Election Policies and Procedures

Purpose:

The Township of Bonnechere Valley is committed to ensuring that persons with
disabilities have an opportunity to fully participate in the Municipal Elections with
dignity and in a consistent manner with all Bonnechere Valley electors. This
procedure shall set forth the process for ensuring this commitment is successfully
achieved.

Procedure:

1 Introduction

The Municipal Clerk is responsible for the proper legislative and administrative
conduct of municipal elections in the Township of Bonnechere Valley. In
accordance with the Municipal Elections Act, 1996 and the Accessibility for
Ontarians with Disabilities Act, 2005, the Municipal Clerk is required to establish
procedures and provide appropriate measures to ensure that persons with
disabilities have the opportunity to participate fully in the 2026 Municipal
Elections. Specifically, the principles of the Municipal Elections Act, 1996
include:

a) the secrecy and confidentiality of the individual votes is paramount;

b) the election should be fair and non-biased;

c) the election should be accessible to the voters;

d) the integrity of the process should be maintained throughout the election;

e) there be certainty that the results of the election reflect the votes cast; and

f) voters and candidates should be treated fairly and consistently within a
municipality.

g) a proper majority vote decides the election by ensuring, so far as
reasonably possible, that valid votes be counted and invalid votes be
rejected.
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Accordingly, the 2026 Municipal Elections will be conducted in such a manner to
ensure that:

a) Candidates and electors with disabilities have full and equal access to all
election information and services.

b) Persons with disabilities have full access to Voting Places.

c) Alternative methods, and of voting assistive devices are made available to
all electors to ensure persons with disabilities are able to independently
and privately mark their ballot.

In accordance with the Municipal Elections Act, 1996, as amended, following the
election, the Municipal Clerk will submit a report to Council concerning the
identification, removal and prevention of barriers that affect electors and
candidates with disabilities.

2 Staff Recruitment, Training, and Election Assistance

2.1 Recruitment / Assessment / Selection

The Township of Bonnechere Valley will accommodate individual applicant
needs in accordance with the Employment Standard’s requirements of Ontario
Regulation 191/11 for the Integrated Accessibility Standards Regulation under
the Accessibility for Ontarians with Disabilities Act, 2005.

During the application process, the applicant may disclose, that they have
accessibility needs and the type of accommodations they require due to a
disability. Accommodation will be undertaken in a manner that takes into
account the applicant’s accessibility needs due to a disability.

Applicant accommodations are available upon request throughout the
recruitment process.
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2.2 Staff Training

All staff carrying out election duties will be trained to recognize and ensure that
persons with disabilities are served in a way that accommodates their
accessibility needs due to a disability. Training will include:

a) Review of the purposes of the Accessibility for Ontarians with Disabilities
Act and the Customer Service Standard’s requirements of Ontario
Regulation 191/11 for the Integrated Accessibility Standards Regulation.

b) How to interact and communicate with persons with various types of
disabilities.

c) How to interact with persons with disabilities who use assistive devices or
require the assistance of a service animal or support person.

d) How to use voting equipment and assistive devices to deliver election
services.

e) What to do if a person is having difficulty accessing election information or
services.

Note, a record will be maintained of all election staff training, including dates and
time.

2.3 Provision of Election Information

Candidates and electors with disabilities may request to receive information and
election documents in a format that takes into account their accessibility needs
due to a disability. The Municipal Clerk, or designate, shall consult with the
requester and shall provide or arrange for the provision of a suitable format. In
addition, candidates with disabilities may access the election information on the
Municipality’s election website using technologies such as screen readers.

2.4 Notice of Temporary Service Disruption

If there is a temporary disruption in the delivery of election information or
services, the Municipal Clerk’s Department shall provide public notice on the
Municipality’s election website, and social media, at the physical site of the
disruption, and at the Township Office. The notice shall include the reason for
the disruption, anticipated duration, who is responding, and a description of
alternative methods of delivering the information or service. Every effort shall be
made to provide alternative methods of providing the information or service to
persons with disabilities. Notice and updates shall be made regularly throughout
the service interruption.
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2.5 Staff Assistance

Municipal Clerk’'s Department staff are available to assist with any issues that
may arise with respect to providing a barrier-free election and can be reached by
way of the contact information provided below:

1. Telephone 613-628-3101

2. In Person Township of Bonnechere Valley
Municipal Clerk’s Department
49 Bonnechere Street E
Eganville Ontario

3. Emall annetteg@eganville.com

4. Mail Municipal Clerk’s Department
Township of Bonnechere Valley
PO BOX 100
Eganville ON KOJ 1TO

3 Assistance To Candidates

3.1 Service Animals

Candidates and scrutineers are permitted to be accompanied by a service animal
at all Voting Places and other designated election locations.

Guide dogs and service animals may be used in all Voting Places and other
designated election locations, unless the animal is otherwise excluded by law.

If a service animal is excluded from the premises by law, staff will inform the
individual of the reasons why and discuss alternative methods for the person to
access Municipal goods, services and facilities.

A service animal should be easily identified through visual indicators, such as a
harness or a vest, or when it helps a person perform certain tasks.

Note, it may not always be apparent whether an animal is in service. When
Municipal staff cannot easily identify that an animal is a service animal, they may
ask the person to provide documentation (template, letter or form) from a
regulated health professional that confirms the person needs the service animal
for reasons relating to their disability.

Staff must never interact with a Service Animal. Staff must not touch or distract a
service animal. Itis not a pet; it is a working animal.
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3.2 Campaign Expenses

In accordance with Section 76(5) of the Municipal Elections Act, 1996, as
amended, expenses that are incurred by a candidate with a disability that are
directly related to the disability, and would not have been incurred but for the
election to which the expenses relate, are excluded from the permitted spending
limit for the candidate. Examples of these expenses are: sign language
interpreters for door-to-door campaigning, accessible transportation to attend
campaign events/Candidates meetings, and cost of specialized software.

4 Assistance To Electors

4.1 Electors Unable to Attend the Voting Places

41.1 Mail in Ballot

Mail-in Ballots are available to electors who are unable to vote at the voting
station on Voting Day because of physical incapacity, absence from the
Township of Bonnechere Valley, or being appointed as an Election Official by the
Municipal Clerk and unable to vote at their designated Voting Place.

4.2 Parking

Designated or reserved parking for people with disabilities will be provided close
to the entrance of the Voting Place where possible. Accessible parking spaces
will be clearly posted, easy to see from the road. An increase in the usual
parking limits for people with disabilities will be requested where possible.

Routine checks of routes to the entrance of the Voting Place will be made
throughout Voting Day.

4.3 Service Animals

Electors requiring service animals are permitted to be accompanied by a service
animal at all voting places.

Guide dogs and service animals may be used in all Voting Places and other
designated election locations, unless the animal is otherwise excluded by law.

If a service animal is excluded from the premises by law, staff will inform the
individual of the reasons why and discuss alternative methods for the person to
access Municipal goods, services and facilities.

A service animal should be easily identified through visual indicators, such as a
harness or a vest, or when it helps a person perform certain tasks.

NOTE: It may not always be apparent whether an animal is in service. When
Municipal staff cannot easily identify that an animal is a service animal, they may
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ask the person to provide documentation (template, letter or form) from a
regulated health professional that confirms the person needs the service animal
for reasons relating to their disability.

Staff must never interact with a Service Animal. Staff must not touch or distract a
service animal. It is not a pet; it is a working animal.

4.4 Entrance to the Voting Place

Where possible the door hardware is to be accessible and able to be operated by
a person using a closed fist. If the doors are heavy, awkward to open or have
handles that are out of reach, where possible they will be propped open in a safe
manner. Where it is not possible to prop the door open, an election official will be
assigned to operate the door for all electors entering and exiting the Voting
Place.

45 Interior Voting Area

Access to the interior voting area and voting booth shall be level and easily
traversed. Any doormats or carpeting shall be level with the floor to prevent
potential tripping hazards. All voting areas are to be well lit and seating will be
made available. All voting areas are to have sufficient space to maneuver a
mobility device.

4.6 Voting Place Standards

Each potential Voting Place shall be physically attended and inspected by the
Municipal Clerk or designate. A standard Voting Site Inspection form shall be
completed for each facility. The inspector shall at the conclusion of the
inspection, complete the Accessibility Report Card. The report card shall include
a grading of 1-5 (1 — Not Accessible, 2 — Poor, 3 — Acceptable, 4 — Exceeds
Expectations; 5 — Not Applicable) on the following eight areas:

Parking

Main Voting Entrance
Building Identification
Ramps

Pathway to Voting Place
Elevator/Lift

Accessible Washrooms
Lighting

Each site shall receive a pass or fail grading. The locations scoring the highest
of those which passed will be selected as voting places for the Municipal
elections. Locations receiving a failing grade will not be used.
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4.7 Accessible Voting Booths

Accessible voting booths will be available at each Voting Place. Voting booths
will be at varied heights and have a wide area to allow for individuals who use a
mobility device to independently and easily approach and exit the voting area.
Magnifying sheets will be made available to assist any individual with low vision.

4.8 Voting Assistance

Persons with disabilities may be accompanied by a support person within the
Voting Place. In addition, the Election Officials in each Voting Place may assist
the voter in casting their ballot. Prior to entering the voting booth, the Deputy
Returning Officer shall, in conjunction with the person with the disability,
determine the extent to which they need assistance and the best way in which
this assistance can be provided. This may include actually marking the ballot as
directed by the elector. Where a Voting Place is located in an institution or
retirement home, the Deputy Returning Officer can attend on voters in their
specific living areas or at their bedside to assist them to vote. All Election
Officials are sworn to an Oath of Secrecy.

5 FEEEDBACK PROCESS

Feedback about the manner in which election services are provided to persons
with disabilities may be submitted to the Municipal Clerk through a variety of
methods including:

1. Telephone 613-628-3101

2. In Person Township of Bonnechere Valley
Municipal Clerk’s Department
49 Bonnechere Street E

3. Email annetteg@eganville.com

4. Mail Municipal Clerk’s Department,
Township of Bonnechere Valley
PO Box 100
Eganville ON KOJ 1TO

The feedback process provides election staff with an opportunity to take
corrective measures to prevent similar recurrences, address training needs,
enhance service delivery and provide alternative methods of providing election
services.
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PLANNING & LICENSING REPORT
Prepared by: Erica Rice, Planning & Licensing Clerk
Prepared for: Council Meeting
October 21, 2026

ZONING:

During the period of September 17, 2026 to October 14, 2026 the following inquiries,
map diagrams and certificates were issued.

e 170 Bonnechere Street West
e 529 Wellington Street
e 0 McGrath Road

PLANNING:

e For 2026 Nicole Moore will be coming into the Township every first Wednesday
of the month. This year they are changing from 30-minute appointment to hour
long appointments.

e The following are the dates for 2026: November 4", December 2",
PUBLIC MEETINGS

There are 1 Public Meetings scheduled for October 21, 2026. Mulligan Shoreline
Purchase.

BUSINESS LICENCES

e 1 Transient Trader Licences for 2026
MARRIAGE LICENCES

e 23 Marriage licences completed for 2026
LOTTERY LICENCES

e 6 Lottery licences for 2026
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EMERGENCY MANAGEMENT REPORT

Prepared by: Erica Rice, Planning & Licensing Clerk
Prepared for: Council Meeting
October 21, 2026

Emergency Management/Flooding:
Freshet weekly meeting ended May 12, 2026

Emergency Management:

Alternate CEMC, Grayson Spence is working towards the mandated training. Grayson
has completed his BEM Course (Basic Emergency Management), IMS 100 (Incident
Management System course) and IMS 200 (Incident Management System course),
EM300, (Community Emergency Management Coordinator course) and EM125
(Introduction to Exercise Programs).

Grayson and I will be attending virtually the Fall Sector on October 6, 2026.

Compliance:

Grayson and I will be working on information needed to be uploaded to the Emergency
Management Site for the Township’s compliant.
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COMMUNITY DEVELOPMENT REPORT
Prepared by: Rachel Haines, Community Development
Prepared for: October 21, 2026, Council Meeting
Prepared on: October 14, 2026

d)

g)
h)

i)
),

k)

)

25t Celebrations: Christmas Tree Lighting and Santa Claus Parade will be added once
promo material is completed.

BV Newsletter: Call for information was sent out October 5%. November and
December newsletters are scheduled to be mailed week of October 26.

Canada Day 2027: Two quotes from Capital Drone Show are attached, Custom 50
Drone Show (15 min) and Custom 100 Drone Show (15 min). They’ve included music
synchronization this year. An official quote from Capital Pyrotechnic (10min show) and
product list are attached. The option for an 8min show was mentioned in the email,
also attached.

Driftscape: Our points of interest have had a total of 327 views in the last 30 days.
Meeting scheduled with the representative to review our analytics.

Taste of the Valley: An expression of interest was submitted for 2027/2028.

Beach Mat: Awaiting updated quotes.

Website Chatbot: Evan from Blue North Studios has started work on modernizing the
website and adding a Chatbot feature. Detailed update on his progress is attached.
Youth Uplift Summit: Due to lack of staffing and availability there are no collaboration
opportunities with outside organizations. Alternative youth engagement opportunities
are being explored with EDPS and St. James. Communication has been sent to each
expressing interest in setting up a Local Government Presentation with the students.
EDPS has forwarded this to their teachers and is awaiting response. Currently no
response from St. James.

Christmas Tree Lighting: Scheduled for November 28™.

Santa Claus Parade: Scheduled for December 6. Initial meeting tentatively scheduled
with Rotary, Works and Parks for October 29%.

Ontario By Bike: I will be attending the Cycle Tourism Destination & Community
Workshop in Calabogie on November 10. These in-person workshops are in partnership
with Ontario’s Highlands Tourism Organization and support the further development of
the Eastern Ontario Rail Trail Loop. Topics covered include the value of cycle tourism
and being bicycle friendly, cycle tourism developments across the region and new
business opportunities.

Community Improvement Plan:

1. No new applications

m) Grant Applications Pending:

n)

0)

1. FCC Agri Spirit Fund

2. Enhancing Access to Spaces for Everyone
3. Fire Protection Grant 2026/2027

Grant Applications Approved:

Grant Applications Denied:
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CAPATAL

-DRONE SHOW-

Project Quote For: Eganville Canada Day 2027

tem

Custom 50 Drone Show (15min)

Includes: Up to 20 custom designs,
flight permits & approvals, music
synchronization, insurance, virtual
show rendering, fully licensed crew.

Price Qty

CA11,700.00 1

Subtotal

HST

Amount due
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Subtotal

CA$11,700.00

CAS$T,700.00

CA$1521.00

CA$13,221.00



CAPATAL

-DRONE SHOW-

Project Quote For: Eganville Canada Day 2027

Item

Custom 100 Drone Show (15min)

Includes: Up to 20 custom designs,
flight permits & approvals, music
synchronization, insurance, virtual
show rendering, fully licensed crew.

Price Oty

CA1/500.00 1

Subtotal

HST

Amount due
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Subtotal

CAS17,500.00

CA%17,500.00

CAS2,275.00

CA$19,775.00



Option A

$9,600 + HST

8 minutes

Exciting pace, with a grand finale
Option B:

£11,500 + HET

10 minutes

Exciting pace, with a larger grand finale

These quotes include the fire permit fee & insurance. We can also slow down the pace
of either option to stretch out the length of the show. For example, you could choose
Option B (10 minutes), and opt for a slower pace show which would be closer to 12
minutes using the same amount of product.

We hope to win your business back for 20271 We always have a blast in Eganville.

Thank you,
Zac

Zachary Sedlar

: 4
: *
w Fireworks Supervisor
ey / Client Qutreach | Capital Pyrotechnics
capital * | Cap ¥

pyrotechnics
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capital
pyrotechnics

Capital Pyrotechnics

6536 Marina Dr.

Manotick ON K4M 1B3

BBEG137976

infoi@capitalpyrotechnics_.com
hitps:ficapitalpyrotechnics.com

GST/HST Registration No.: 744249715RT0001

Estimate 1313

ADDRESS
Rachel Haines DATE
Township of Bonnechere 13/10/2026
Valley
49 Bonnechere Street Easf,
Box 100
Eganville Ontario KOJ 1TO
DESCRIPTION aTy RATE AMOUNT
Display Fireworks Display Fireworks - Show Design, Permits, Insurance, 1 11,500.00 11,500.00
and Documentation
Display Fireworks - Show Execution
- ERD Licensed FOC staff
- 1 days
Professional Fireworks including premium Vulcan
shells.
- 50mm display shells
- 65mm display shells
- 7Tomm display shells
- 100mm display shells
July 1st, 2027 - Canada Day Fireworks SUBTOTAL 11,500.00
HST (ON) @ 13% 1,495.00
TOTAL $12,995.00
THANK YOU.

Page 72 of 145



ge%ggghnic* Product List

Manufacturers
Mystical Distributing MYS
Vulcan VLN
Lidu {Hands) LID
Sirius / Archangel ARC
CIL CIL
MG MIG
Dancing DNC
50mm shell assortments c/s aTy Count
S50mm Colour Crash (45ea) MYS 45 1 45
S50mm The Mix Up (45ea) MYS 45 1 45
B5mm shell assortments c/s ary Count
B5mm Happy Accidents (36ea) MYS 36 2 72
75mm shell assortments c/s aTy Count
F5mm Canadian Delight (24 ea) MYS 24 1 24

75mm Canadian Delight (24 ea) - Blue To Silver Crown
75mm Canadian Delight (24 ea) - Brocade Crown

75mm Canadian Delight (24 ea) - Multicolour Waves

75mm Canadian Delight (24 ea) - Red Peony

75mm Canadian Delight (24 ea) - Red To Silver Crown With Silver Tail
75mm Canadian Delight (24 ea) - Silver Palm With Red Tail
75mm Mosaic (24 ea) LID 24 1 24
F5mm Mosaic (24 ea) - Red Peony

75mm Mosaic (24 ea) - Yellow Peony

75mm Mosaic (24 ea) - Blue Peony

75mm Mosaic (24 ea) - Green Peony

75mm Mosaic (24 ea) - White Peony

75mm Maosaic (24 ea) - Silver Peony

75mm Maosaic (24 ea) - Purple Peony

75mm Mosaic (24 ea) - Variegated Peony

75mm Maosaic (24 ea) - Gold Glitter Peony

75mm Mosaic (24 ea) - Green to Purple Peony

75mm Maosaic (24 ea) - Green to Purple to Yellow Peony
F5mm Mosaic (24 ea) - Sea Blue Peony

75mm Maosaic (24 ea) - Red Wave Chrysanthemum

75mm Mosaic (24 ea) - Silver Wave Chrysanthemum
75mm Mosaic (24 ea) - Green Wave Chrysanthemum
F5mm Mosaic (24 ea) - Golden Wave Chrysanthemum
75mm Maosaic (24 ea) - Silver Wave to Red Chrysanthemum
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AuthlD

AuthlD

D5075M106-1
D5075M026-2
D5075M341-0
D5075M221-8
D5075M106-8T
D5075M451-5T

L31001
L31002
L31003
L31004
L31005
L31007
L31008
L31009
L31030
L31103
L31104
L31246
L32045
L32046
L32047
L32048
L32049



75mm Mosaic (24 ea) - Silver Wave to Blue Chrysanthemum
75mm Mosaic (24 ea) - Silver Wave to Green Chrysanthemum
J75mm Mosaic (24 ea) - Silver Wave to Purple Chrysanthemum
75mm Mosaic (24 ea) - Silver Wave to Yellow Chrysanthemum
75mm Mosaic (24 ea) - Silver Wave to Variegated Chrysanthemum
75mm Mosaic (24 ea) - Golden Wave to Red Chrysanthemum
75mm Mosaic (24 ea) - Golden Wave to Yellow Chrysanthemum

75mm Rando Cardrissian (24 ea) MYS 24 1 24
75mm Red & True (30ea) MYS 30 1 30
75mm Red (24 ea) MYS 24 1 24
100mm shell assortments Cfs aTy Count
100mm Crazy Canadian [16ea) MYS 16 2 32
100mm Flower Frenzy (16ea) MYS 16 2 32
100mm Wild Card (16ea) MYS 16 p 32
100mm Rally (18 ea) LID 18 1 18

100mm Rally (18 ea) - Red to Silver Chrysanthemum

100mm Rally (18 ea) - Blue to Silver Chrysanthemum

100mm Rally (18 ea) - Green to Purple Chrysanthemum

100mm Rally (18 ea) - Blue to Yellow Chrysanthemum

100mm Rally (18 ea) - Blue to Crackling Chrysanthemum

100mm Rally (18 ea) - Silver to Blue Chrysanthemum with Palm Core
100mm Rally (18 ea) - 1/2 Green & Red Chrysanthemum with Blue to Yellow Pistil
100mm Rally (18 ea) - Green to Purple Chrysanthemum with Silver Pistil
100mm Rally (18 ea) - Variegated Glitter Chrysanthemum

100mm Rally (18 ea) - Red & Green Glitter Chrysanthemum

100mm Rally (18 ea) - Red & Silver Glitter Chrysanthemum

100mm Rally (18 ea) - Yellow & Blue Glitter Chrysanthemum

100mm Rally (18 ea) - Glittering White Chrysanthemum with Red Pistil
100mm Rally (18 ea) - Variegated Magnolia

100mm Rally (18 ea) - Golden Rain

100mm Rally (18 ea) - Silver Rain

100mm Rally (18 ea) - Time Rain

100mm Rally (18 ea) - Silver Willow with Red Pistil

75mm shells c/s aTy Count
75mm Brocade Crown LID 1 [ ]
75mm Brocade Crown DMNC 1 2 2
100mm shells Cfs aTy Count
100mm Brocade Crown MYS 1 [ B
M/ 4 flares C/s aTy Count
20 Min Red 5p-Less CiL 1 3 3
M/ A e-matchs C/s aTy Count
MY5 3m (25ea) MYS 25 1 1
20mm cakes C/s aTy Count
100s fan Flash Thunder with Whistle tail [HAMMER VLN 1 1 1
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L32050
L32051
L32052
L32053
L32054
L32055
L32056

AuthlD

L42010
L42011
142012
142013
L42017
L42034
L42035
142043
L42062
L42063
L42064
L42065
L42070
L43045
L48010
L48011
L48012
L48013

AuthlD
BD53032
D3-BC

AuthlD
D5100M026-2

AuthlD
720

AuthlD
[1608C

AuthlD
VIF0&02-100



30mm cakes

Cfs aty

100s Fan Brocade Comet DNC 1 1
815 Flashing Time Rain Willow DNC 1 1
815 Brocade Crown DNC 1 1
255 Red Dawn MYS 1 1
30s Golden Sunrise MYS 1 1
100s Fan Shape Silver Glittering Tails To Color Strob DNC 1 1
45mm cakes cfs aTy
255 Cranium Shrill MYS 1
255 Gold Stone MYS 1 1
Totals

F.2 - 50mm shells 90

F.2 - 65mm shells 72

F.2 - 75mm shells 134

F.2 - 100mm shells 120

F.2 - Cakes 9

Total Effects 425

Total Shots 983
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PUBLIC WEB

Bonnechere Valley Website Modernization
& Al Chatbot Integration

Status Update — October 2026

Executive Summary

The modernization of the Township of Bonnechere Valley website is structured into two core
phases executed concurrently: upgrading the website interface and infrastructure (Phase 1),
and building a domain-specific Al chatbot powered by targeted site content and document
embedding (FPhase 2).

Project Phases & Implementatﬁon Strategy
Phase 1: Website Modernization & Content Optimization

* Modern Shell & Infrastructure: Redesign and update the municipal website shell to
meet current accessibility, mobile responsiveness, and modem web standards.

« Content & Sitemap Audit: Review, curate, and streamline existing site content.

* Archiving & Cleanup: Archive obsolete entries and remove outdated or non-relevant
materials.

 Chatbot Interface Integration: Embed the Al Chatbot user interface directly into the
new website design.

Phase 2: Al Knowledge Base & Embedding System

» Vector Database & Content Indexing: Train an embedding system using the
municipality's web pages and hosted files (PDFs, images, and documents).

o Automated Content Synchronization: The embedding system runs continuously in the

background, automatically re-indexing newly added or updated content while removing
deleted pages and unlinked documents to ensure accurate knowledge retrieval.
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Contextual Retrieval Architecture: Connect the chatbot interface to the vector
database. User queries are converted into mathematical representations (vectors) to
retrieve the most relevant website excerpts, providing exact, grounded context to the
language model.

LLM Infrastructure (Ollama): Defaulting to Ollama for hosting the Large Language
Model (LLM). While external APl providers (e.g., OpenAl, Anthropic Claude, xAl Grok)
remain fully supported, Ollama provides robust open-source chatbot execution with the
option for local on-premise hosting in the future.

Key Accomplishments To Date

Automated Embedding Pipeline: Built a background trainingfindexing service that
converts website content into a vector-searchable database.

Content Migration: Ingested and processed existing website content into the new
vector system.

Website Shell Architecture: Developed the updated municipal website shell, almost
ready for township feedback and review.

System Integration: Successfully connected the automated embedding system to live
website content source feeds.

Next Steps & Immediate Action Items

1.

Township Feedback & Refinement: Incorporate municipal leadership and staff input
regarding visual graphics, branding, and interactive features into the website shell.

Chatbot Interface Finalization: Connect the chatbot Ul directly to the production web
shell and vector backend.

Collaborative Content Audit: Partner with municipal staff to review, archive, and curate
legacy pages and documents.
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Annette Gilchrist

From: AMO Watchfile <communicate@amo.on.ca>

Sent: October 1, 2026 11:11 AM

To: Annette Gilchrist

Subject: Recognizing the National Day for Truth and Reconciliation, OMERS Proposed

Regulations, and AMO is Hiring a Policy Advisor

Association of
Municipalities
of Ontario

Watchfile

October 01, 2026

Recognizing the National Day for Truth and Reconciliation

First Nations, Inuit and Métis People live in almost every municipality across Ontario, with
around 85.5% of Indigenous people in Ontario living within municipalities.

Municipalities have a responsibility to protect the rights of Indigenous Peoples and take
steps to redress the socio-economic impacts of colonization by meaningfully advancing
reconciliation.

AMO's Indigenous Reconciliation Action Plan reflects our commitment to fostering
stronger, more meaningful municipal-Indigenous relationships.

See the Plan

OMERS Proposed Regulations AMO is Hiring a Policy Advisor
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The province's proposed regulations We are seeking a Policy Advisor to lead

preserve AMQO’s leadership role as the and support the analysis and advocacy

official representative of municipal efforts that advance top municipal priorities.

employers on the new OMERS Sponsors

Council. In this role, you will help shape the public
conversation about municipalities and

MEPCO and AMO will continue to monitor influence provincial policy to benefit people

the transition and its implications for and communities across Ontario.

municipalities and work with other

Sponsors to ensure we have a strong voice  The position is to fill a 12-month contract to
in the new governance structure. Feedback  cover a parental leave. The closing date is
is due October 23. October 13.

Federal Matters

Canada Expands Regional Tariff Response Initiative

The Government of Canada has increased funding for the Regional Tariff Response
Initiative by $1.5 billion. FedDev Ontario has details about how business can apply for

funding.

Provincial Matters

Ontario Expands Eligibility for Tariff Support Programs

The Government of Ontario is expanding eligibility for the Protect Ontario Financing
Program and the Ontario Together Trade Fund to provide more financial support to
businesses affected by tariffs and trade disruptions.

Rural Ontario Development Program

A new application window for the Rural Ontario Development (ROD) Program is open until
October 1. This provides funding to attract investment, strengthen workforce capacity and
build long-term growth in rural communities.

Events & Education

e Nov 12 - Local Leadership Foundations - Session 1
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o Governing in practice: roles, responsibilities, and what good governance
means at the local level. To register and learn more, click here.
e Nov 19 - Local Leadership Foundations - Leading Council Session
o A specialized live module on the unique responsibilities of heads of council. To
register and learn more, click here.
e Jan 24-26, 2027 - Rural Ontario Municipalities Association Conference
o Reserve your spot and accommodations today. Early bird rates in effect until

Oct 30.
See the Full Event Calendar

LAS AMO Business Services
Supporting Municipal Procurement for Buy Ontario

Ontario’s evolving Buy Ontario requirements are introducing new considerations for
municipal procurement teams. Learn how HealthPRO Canada is adapting its sourcing and
contracting approach to increase visibility into Ontario and Canadian suppliers, support
domestic procurement objectives and help municipalities balance compliance, value and
supply chain resilience.

MUNICIPAL PARTNERS*

2026 Western Ontario Municipal Conference in Guelph

Registration is now open for the 2026 Western Ontario Municipal Conference (WOMC),
taking place October 16, 2026, at the Delta Guelph Conference Centre in Guelph.
Featuring keynote speaker, the Hon. Bob Rae, alongside programming focused on
municipal leadership, emerging priorities, and opportunities facing communities across
Western Ontario.

Canadian Public Procurement Leadership Essentials for Elected Officials and
Senior Leaders

Designed for elected officials and senior municipal leaders, this online course builds
strategic insight into procurement governance, oversight, accountability and informed
decision-making. Click here for more info.

ORFA Symposium 2026: Rec Facilities Emergency Management

Strengthen your recreation facility’s emergency readiness through two days of expert-led
sessions, case studies, and practical learning designed specifically for recreation facility
professionals and leaders. Register here for this hybrid event.
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Strengthen Emergency Preparedness: Apply now for Community Emergency
Preparedness Grant (CEPG)!

The Ministry of Emergency Preparedness and Response (MEPR) has launched the 2026-
2027 round of the CEPG, helping strengthen local emergency preparedness and response
capacity across Ontario. Municipalities with populations under 100,000 residents
(Statistics Canada 2021 Census data), not previously funded, are eligible. Applications
close October 7, 2026, at 4:00 p.m. EST.

Careers

Policy Advisor - 12 month contract position - AMO. Closing Date: October 13, 2026.

See More Careers

In Case You Missed It

A Leadership Opportunity for Heads of Council

Mayors and heads of council hold a distinct place in every community: the most visible
local leader, the key contact, and the tone-setter for the municipality. A specialized module
from AMO’s Local Leadership Foundations focuses on practical insight for the unique
responsibilities of heads of council, from managing difficult meetings to advancing local
interests. Live, interactive sessions informed by experienced municipal leaders help heads
of council strengthen their skills and expertise for a successful term ahead. Click here to
learn more.

LAS - All Risk Municipal Grant

Congratulations to Bruce County, Municipality of Central Huron, and City of Guelph for
winning the 2026 All Risk Municipal Grants! Watch our recap webinar to learn more about
these projects and others that you can implement in your municipality.

Rural Ontario Week

It's the first-ever Rural Ontario Week! From small towns to remote communities, we're
celebrating the people, businesses, community leaders, volunteers and municipalities that
make rural Ontario such a special place to live, work, and build a future.
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Annette Gilchrist

From: AMO Watchfile <communicate@amo.on.ca>

Sent: October 8, 2026 10:01 AM

To: Annette Gilchrist

Subject: Buy Ontario Advocacy, Municipal Accountability, Child Care Funding, and more.

Association of
Municipalities
of Ontario

Watchfile

October 08, 2026

AMO calls for improvements to Buy Ontario rules with industry
partners

Municipalities already make most of their purchases from Ontario and
Canadian businesses.

However, AMO has heard from our members that the Buy Ontario Act
requirements have introduced red tape, making it more difficult for local

companies to comply while increasing the cost of major infrastructure
projects.

In a joint letter to the province, AMO and its partners outlined four key

recommendations.
Read the Letter
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AMO Submission to Municipal
Accountability Act Consultation

AMO has submitted its formal feedback
regarding the provincial consultation on
regulations under the Municipal
Accountability Act, 2026.

AMO'’s position is that municipal elected
officials must be held to high ethical
standards through an accessible Integrity
Commissioner process.

At the same time, local democracy must
be protected from politically motivated or
inappropriate complaints to avoid misuse
of the system.

Read the Full Update

Key Updates

Early Bird Rates at ROMA 2027

Canada—-Ontario Affordable Child
Care Agreement Extended

AMO and the province welcomes this
additional federal funding which will
maintain current parent fees.

Work will be undertaken to determine the
next steps necessary to sustain and
deliver its child care program.

Municipal Service Managers have been
central to implementation, bringing local
knowledge of community needs, child
care capacity, and waitlists.

Read the Full Update

Don't miss out on early bird reqgistration rates at the 2027 ROMA conference, available

until October 30th.

Connect with the province, network with other rural Ontario leaders, and hear from
experts on issues impacting Ontario’s rural communities.

New Councillor Day at ROMA

Coming to Toronto for the ROMA conference? Come a day early! AMO is offering the
first two modules of its new council education program Local Leadership Foundations
live and in person at the conference hotel the day before ROMA opens. Find more

details and reqistration here.

LAS AMO Business Services

2
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Blog: When Someone Clicks: Five Security Awareness Measures for
Municipalities

October is Cyber Security Awareness Month, and for many municipalities that means a
fresh round of awareness training. It is also a good moment to ask a harder question:
when a convincing phishing email gets through, will your staff tell you? Read more
here.

Simplify FOI and Privacy Impact Assessment

Managing privacy risk has become increasingly important for Ontario municipalities,
particularly with the growing use of Al-enabled technologies. Reach out to the
Freedom of Information and Privacy Impact Assessments services partner, Vayle, for
more information.

Streamline Your Document Signing Process

Streamline your document signing process with secure and authentic online digital
signatures through the Electronic Signature service offered by program partner,
Notarius. Learn more.

Municipal Risk and Claim Management

AMO/LAS Business Services, in partnership with ClearRisk Inc., offers a Risk and
Claim Management System that is an accessible, agile, cloud-based solution that
automates risk and claims data processing, and informs enterprise-wide decision
making for your municipality. Learn more.

Digitize your Permitting Process

Build your community faster with an online permitting process for both staff and the
construction community. Learn how to accept, review, and issue building permits
online with easy communication through the Electronic Permitting Service.

MUNICIPAL PARTNERS*

Two-Day Virtual Course on Equitable Energy Strategies

Feeling the impact of rising energy costs? Learn about energy strategies that reduce
emissions, build resilience, and deliver services fairly to all residents in this course
offered by OSPE.

2026 Western Ontario Municipal Conference in Guelph

Registration is now open for the 2026 Western Ontario Municipal Conference
(WOMC), taking place October 16, 2026, at the Delta Guelph Conference Centre in

3
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Guelph. Featuring keynote speaker, the Hon. Bob Rae, alongside programming
focused on municipal leadership, emerging priorities, and opportunities facing
communities across Western Ontario.

Careers

Senior Health Economist - Ministry of Health. Closing Date: October 14, 2026

Director, Corporate Services - Grey Bruce Public Health. Closing Date: November 15,
2026

City Manager - The City of Brockville. Closing Date: October 23, 2026

Manager of Financial Services/Treasurer - Township of Selwyn. Closing Date:
November 02, 2026

Senior Financial Planning Analyst - City of Orillia. Closing Date: October 23, 2026

Administrative Coordinator, Transportation & Fleet - Town of Whitchurch-Stouffville.
Closing Date: October 16, 2026

See More Careers

In Case You Missed It

Recognizing the National Day for Truth and Reconciliation

First Nations, Inuit and Métis People live in almost every municipality across Ontario,
with around 85.5% of Indigenous people in Ontario living within municipalities.

Municipalities have a responsibility to protect the rights of Indigenous Peoples and
take steps to redress the socio-economic impacts of colonization by meaningfully
advancing reconciliation.

AMO's Indigenous Reconciliation Action Plan reflects our commitment to fostering
stronger, more meaningful municipal-Indigenous relationships.

OMERS Proposed Regulations

4
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The province's proposed regulations preserve AMO’s leadership role as the official
representative of municipal employers on the new OMERS Sponsors Council.

MEPCO and AMO will continue to monitor the transition and its implications for
municipalities and work with other Sponsors to ensure we have a strong voice in the
new governance structure. Feedback is due October 23.

AMO is Hiring a Policy Advisor

We are seeking a Policy Advisor to lead and support the analysis and advocacy efforts
that advance top municipal priorities.

In this role, you will help shape the public conversation about municipalities and
influence provincial policy to benefit people and communities across Ontario.

The position is to fill a 12-month contract to cover a parental leave. The closing date is

October 13.
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Department of Public
Works & Engineering

Construction Update — October 7, 2026

The Department of Public Works and Engineering provides monthly updates on construction
projects within the County of Renfrew. Please contact our office should you have any questions
or concerns about County construction or general operations.

To review details and maps of all of the County’s 2026 construction plans, please visit the 2026
Construction Story Map at https://arcg.is/1K5Hnul.

For up-to-date information on active projects and their traffic impacts, please visit Municipal511
at https://www.municipal511.ca/.

Ongoing Projects

County Road 9 (Bulger Road) — Township of Admaston Bromley & North Algona Wilberforce
Construction on Bulger Road, from Agnew Road to McGaghran Road, started September 8, 2026,
and is anticipated to be completed mid-October. During construction, parts of Bulger Road will be
limited to a single lane, with lights or workers directing traffic.

County Road 70 (Ruby Road) — Township of Bonnechere Valley

Construction on Ruby Road, from Wolfe Road to Zadow Road, started September 8, 2026, and is
anticipated to be completed mid October. During construction, parts of Ruby Road will be limited
to a single lane, with lights or workers directing traffic.

County Road 508 (Calabogie Road) — Townships of Greater Madawaska and McNab/Braeside
Brushing and culvert replacements have been completed. The remainder of construction on
Calabogie Road, from Fleming Road to County Road 52 (Burnstown Road), started August 17,
2026, and is anticipated to be completed late-October. During construction, parts of Calabogie
Road will be limited to a single lane, with lights or workers directing traffic.

County Structure C149 (Olsheski Creek Culvert) — Township of Madawaska Valley

Construction on Olsheski Creek Culvert, located on Stanley Olsheski Road, approximately 0.7
kilometers east of Old Barry’s Bay Road, started September 28, 2026, and is anticipated to be
completed mid to late October. During construction, the road will be limited to a single lane, with
lights or workers directing traffic.

County Structure C201 (Broomes Creek Culvert & Dam) — Township of Whitewater Region
Construction on Broomes Creek Culvert and Dam, located on County Road 7 (Foresters Falls
Road), about 0.1 kilometres east of Foresters Falls. The signed detour was removed on September
1, 2026. For the remainder of construction activities, the road may be limited to a single lane,
with lights or workers directing traffic as required.

Completed Projects

County Road 14 (Witt Road) — Township of Laurentian Valley
Construction on Witt Road, from County Road 56 (Woito Station Road) to County Road 26 (Doran
Road), was completed September 3, 2026.

County Road 52 (Raglan Street South) — Town of Renfrew
Construction to replace a culvert on Raglan Street, 90 metres south of Highway 60, was
completed September 22, 2026.

County Structure B091 (Danny Constant Bridge) — Township of Bonnechere Valley
Construction on Danny Constant Bridge, on Constant Lake Road, about 1.8 kilometres west of
Highway 41, was completed October 5, 2026.
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County Structure B103 (O’Grady Bridge) — Township of Killaloe, Hagarty and Richards
Construction on O’Grady Bridge, on O’Grady Settlement Road, about 5.0 kilometres west of
Brudenell Road, was completed September 28, 2026.

County Structure B121 (Waba Creek Bridge) — Township of McNab/Braeside
Construction on Waba Creek Bridge, on County Road 2 (White Lake Road), about 0.8 kilometres
west of County Road 23 (Highland Road), was completed October 2, 2026.

County Structure B188 (Turcotte Bridge) — Township of Laurentian Valley
Construction on Turcotte Bridge, on Code Road, about 2.2 kilometres northeast of Micksburg
Road, was completed on September 10, 2026.

C146 (McPhee Road Culvert) — Township of Madawaska Valley

Construction on McPhee Road Culvert, located on McPhees Bay Road, about 0.5 kilometres south
of County Road 515 (Palmer Road), was completed on September 21, 2026.

FOR THE SAFETY OF ALL, PLEASE USE EXTRA CAUTION
WHEN TRAVELLING THROUGH CONSTRUCTION ZONES
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Council and Committee Monthly Summary
September 2026

Below you will find highlights of the County of Renfrew Council and Committee meetings held
September 16 and September 29, 2026.

Please note that this summary does not constitute the official record of the meetings and approved
minutes should be consulted for that purpose.

The full Council and Committee packages can be found online.

The September 16, 2026 and September 29, 2026 meetings are on YouTube.

Warden’s Address
Key highlights

At the September 16 meeting Warden Jennifer Murphy shared and acknowledged the following
information:

e Attendance at the Ontario East Municipal Conference, where municipal leaders from across
Eastern Ontario discussed shared priorities and challenges. The conference provided
opportunities to collaborate, exchange ideas, and advocate for rural communities on key issues
including housing, economic development, infrastructure renewal, and health care.

At the September 29 meeting Warden Murphy highlighted the following information:

* Appreciation to everyone who contributed to the success of Municipal Day on September 17,
which helped kick off Rural Ontario Week. The event allowed staff, elected officials, candidates,
community partners, and residents to learn about the important work of local government as it
highlighted County departments and services.

* Recognition of Recovery Day as an important reminder that recovery from addiction and mental
health challenges is possible and highlighted the vital role that support, understanding, and
compassion play in helping individuals and families. She also thanked organizations, health care
providers, peer supporters, and community advocates for their ongoing efforts to reduce stigma
and support recovery across the region.

¢ Attendance at the Canadian Nuclear Laboratories Community Leaders Banquet, where
municipal leaders and community partners from across the region gathered to discuss ongoing
investments, innovation, and collaboration. She highlighted CNL’s continued role as a key
economic driver and community partner, noting the positive impact of regional partnerships on
communities throughout Renfrew County and beyond.

» Attendance at the grand opening of the Algonquins of Pikwakanagan First Nation Water
Treatment Plant, recognizing the project as a significant investment in safe, reliable
infrastructure. She highlighted the milestone's importance for the community and the long-term
benefits it will provide to current and future generations.

* Appreciation to the staff, residents, families, and volunteers of Miramichi Lodge and
Bonnechere Manor for hosting successful Long-Term Care Community Engagement Day events.
These open houses provided an excellent opportunity for residents and members of the public

S ——
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to learn more about the outstanding care, programs, and services offered in our long-term
homes.

Delegations
September 16:

Renfrew County District School Board (RCDSB) Director of Education Kristin Niemi and Board
Chair Leo Boland highlighted the school board's continued focus on student achievement, well-
being, Indigenous education, and future-ready skills. The presentation showcased initiatives
including new cultural spaces in schools, expanded outdoor learning opportunities, STEM and
artificial intelligence programs, mental health supports, and ongoing investments in accessibility
and school infrastructure. As one of Renfrew County's largest employers, the RCDSB continues
to play a vital role in supporting students, families, and communities across the region.

Council received a delegation from Carefor representatives, including Director of
Communications, Marketing and Fundraising Trevor Eggleton and resident Melanie Freeman,
who highlighted challenges facing local seniors such as affordability, housing, healthcare access,
and food insecurity. The delegation also shared details of the 2026 Melanie Campaign, a
community fundraising initiative supporting recreation, wellness, and essential needs programs
for vulnerable seniors living in Carefor retirement homes across Renfrew County.

Suzanne Madore, CEO of Renfrew Victoria Hospital and St. Francis Memorial Hospital,
highlighted the need for greater collaboration across healthcare sectors to address hospital
overcrowding and improve patient care. She provided an update on efforts to develop a non-
emergency interfacility transfer model to reduce pressures on paramedic services and
emphasized the importance of removing barriers between organizations to ensure residents
receive seamless care across the region.

September 29:

Members of County Council and staff gathered with representatives from the Circle of Turtle
Lodge at the Noojimokamig Reconciliation Garden to recognize the National Day for Truth and
Reconciliation (September 30). Led by Aimee Bailey, Annie Parker, the ceremony honoured the
children who never returned home, Survivors of residential schools, their families and
communities. The gathering included smudging, a tobacco ceremony and drumming by Sherry
Dion. During her remarks, Warden Jennifer Murphy offered an apology on behalf of the County
of Renfrew and municipalities across the region, acknowledging the deep and lasting harm
caused by the residential school system, the Sixties Scoop and other government actions that
sought to erase Indigenous cultures and disrupt families and communities.

Announcements

Nominations for the Warden’s Community Service Awards are now open. These awards
recognize outstanding individuals, not-for-profit organizations, and businesses that make a
meaningful difference in our communities through their commitment to helping others and
improving the quality of life across Renfrew County. The nomination deadline is October 16 and
the awards will be presented at County Council on November 12.

-
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Health Committee
Presented hy: Michael Donohue, Chair

The County’s Paramedic Service is working collaboratively with Renfrew Victoria Hospital and St.
Francis Memorial Hospital to develop a dedicated non-urgent patient transfer service. The
initiative aims to improve patient flow, reduce pressure on emergency ambulance resources,
enhance hospital capacity, and ensure lower-acuity patients are transported through a service
better suited to their needs. As part of the initiative, both hospitals have purchased surplus
County ambulances to support the new transfer model, which will continue to be monitored as
it is implemented.

Operations Committee

Presented by: Glenn Doncaster, Chair

County Council approved the official name of the County of Renfrew recreational trail located
on the former Canadian National (CN) Rail Line be The Iron Timber Recreational Trail. Staff was
directed to proceed with development of marketing materials reflecting the new trail name.
County Council authorized the Warden to submit a letter of support to MP Cheryl Gallant,
Renfrew-Nipissing-Pembroke, in support of renewed federal funding for the Trans Canada Trail
as part of their national awareness campaign, "This is Not Just a Trail”.
County Council approved a new Recreational Trails Management Plan that will guide the
management of the County's recreational trail network and replace the outdated K&P Corridor
Management Plan from 2003. The new plan was developed to prepare for the addition of the
former CN Rail Line, stretching from the Quebec border to Hawthorn Lane, to the County's trail
system. It brings together management of the K&P Trail, the Algonquin Trail, and the newly
acquired CN Rail corridor under one updated framework. The Ottawa Valley Recreational Trail
(OVRT) Management Plan approved in 2018 will remain in effect and continue to guide
management of the broader OVRT partnership trail between Smiths Falls and Mattawa. The new
County plan complements the existing OVRT plan by addressing the trail sections located within
Renfrew County.
County Council approved a new by-law that sets the rules for using County-owned recreational
trails, which are designated as linear parks. The new by-law will replace the existing trail by-law
adopted in 2024 once it receives approval from the Ministry of the Attorney General. The
updated by-law was reviewed by trail user groups, including cycling, ATV, trail riding, and
snowmobile organizations, as well as the OPP and enforcement partners. Feedback from these
groups helped inform the final version. The by-law reflects the County's growing trail network
and provides clearer rules and enforcement measures to help ensure recreational trails remain
safe and enjoyable for all users.
The approved contracts/tenders were as follows:
o For the construction of Algonquin Trail from Bissett Creek to Deux-Riviéres, a distance of
9.2 km northward, as well as rough grading and build-up of the balance of the trail to
Deux-Riviéres, a distance of 20 km. Following an adjustment to remove limestone
crusher dust from the contract, it was awarded to G.P. Splinter Forest Products Ltd.,
Pembroke, Ontario, at a cost of $964,995.

-
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o Reconstruction of the Intersection of County Road 51 (Petawawa Blvd.) with County
Road 26 (Doran Rd.), Mohns Ave., and Hilda St. awarded to Bonnechere Excavating Inc.,
Renfrew, Ontario in the amount of 3,259,605.06 plus applicable tax.

Community Services Committee

Presented by: Anne Giardini, Chair

*  The Community Services Committee directed staff to return at its October meeting with
additional information on a proposed full property tax exemption program for eligible non-profit
housing providers beginning in 2027. Staff noted that exempting non-profit housing providers
from property taxes could reduce administrative funding transfers within the affordable housing
system, generate recurring savings, and align the County with common practices across Ontario.
Further details on the proposed exemption framework and its implications will be presented for
Committee consideration.

« County Council endorsed the advocacy efforts initiated by the Niagara Regional Council,
requesting a provincial review and modernization of Provincial Offences Act set fines and costs
payable upon conviction and requested Warden Murphy send a letter of support to the
Attorney General of Ontario.

Development & Property Committee

Presented hy: James Brose, Chair

e Five properties have been transferred from Canadian Pacific to the County of Renfrew as part of
the ongoing acquisition of lands for the Ottawa Valley Recreation Trail/Algonquin Trail. Staff
continues to work with the County's legal firm and CP to complete the transfer of the remaining
parcels.

e The Ottawa Valley Tourist Association will hold its AGM and Tourism Awards on November 3,
2026, at Festival Hall in Pembroke. Nominations are open in six award categories, and
applications are being accepted for one vacant board position. The deadline for award
nominations and board applications is October 9, 2026. Advance registration is required for the
event.

e At the September 29 meeting, County Forester Lacey Rose presented the 2027-2036 Renfrew
County Forest Management Plan, which outlines the long-term management of the Renfrew
County Forest and will come into effect January 1, 2027, pending County Council approval. The
plan balances economic sustainability, environmental stewardship, recreation, education, and
climate change mitigation while maintaining third-party forest certification. Staff highlighted the
significant ecological, recreational, educational, and economic value of the County Forest. The
forest stores nearly one million tonnes of carbon, provides wildlife habitat and flood mitigation
benefits, supports extensive recreational use, and generated approximately $2.35 million in
revenue between 2017 and 2026. Revenue of approximately $2.3 million is projected during the
next 10-year plan term.

Additional Information

Craig Kelley, Chief Administrative Officer/Deputy Clerk
613-735-7288

-
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EORN Cell Gap Project Monthly Update
September 2026

Regional view

Planned Completed New this month
Upgrades to existing towers 311 311 n/a
New towers in service 257 253 19
New co-locations 89 89 2
Land use authority 257 257 n/a

moves forward.

Please note that this information is collected monthly and is subject to change as the project

Renfrew County

Planned Completed New this month
Upgrades to existing towers 25 25 n/a
New towers in service 47 47 1
New co-locations 11 11 n/a
Land use authority 47 47 n/a

Please note that this information is collected monthly and is subject to change as the project moves forward.

Note: this data was received on September 29, 2026

Page 95 of 145




Renfrew County Uplifts Build Schedule

C0367
C1911
C1948
C4723
C4724
C4820
C3434
C3425
C3439
C3049
C1910
C1912
C2382
C3437

Chalk River

Deep River

Petawawa

Petawawa Blvd. and Festubert Blvd.
Petawawa Blvd and Sharon St.
Petawawa and Civic Centre
Douglas

Eganville

Constant Lake

Calabogie

Mackey

Bisset Creek

Renfrew Town

Killaloe

Town of Laurentian Hills

Town of Laurentian Hills

Town of Petawawa

Town of Petawawa

Town of Petawawa

Town of Petawawa

Township of Adamston-Bromley
Township of Bonnechere Valley
Township of Bonnechere Valley
Township of Greater Madawaska
Township of Head, Clara and Maria
Township of Head, Clara and Maria
Township of Horton

Township of Killaloe, Hagarty and
Richards
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In-service
In-service
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In-service
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In-service
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Renfrew County Uplifts Build Schedule

C0377 Cobden Township of Laurentian Valley In-service
C0414 Pembroke Township of Laurentian Valley In-service
C2706 Barry’s Bay Township of Madawaska Valley In-service
C2914 Combermere Township of Madawaska Valley In-service
C3438 Wilno Township of Madawaska Valley In-service
C4077 Barry’s Bay Town Township of Madawaska Valley In-service
C0410 Renfrew Township of McNab-Braeside In-service
C7844 Braeside Township of McNab-Braeside In-service
C3436 Golden Lake Township of North Algona Wilberforce In-service
C2569 Highway 17 and Haley Station Township of Whitewater Region In-service
C4088 Highway 17 and Cobden Township of Whitewater Region In-service
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Renfrew County Co-location Build Schedule

C4084 Chalk River at Ottawa River Town of Deep River In-service
C4087 Deep River Town Town of Laurentian Hills In-service
C6629 Meilleurs Bay Town of Laurentian Hills In-service
C8544 Janet Road at Granzies Lake Township of Bonnechere Valley In-service
6623 Black Donald Lake Township of Greater Madawaska In-service
C8470 Highway 41 and Highway 71 Township of Greater Madawaska In-service
C8478 Trans Canada Highway and Brent Road Township of Head, Clara and Maria In-service
8487 ON-60 and Cardinal Road Township of Killaloe, Hagarty and In-service
Richards
C6619 Halfway Lake Township of Madawaska Valley In-service
8265 Highway 41 and Greenlake Road Township of North Algona In-service
Wilberforce
C6754 RioCan Renfrew Centre Town of Renfrew In-service
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Renfrew County New Tower Build Schedule

fowr denier icay

C8474 Trans Canada Highway at Orange Road Town of Petawawa In-service
C8265 Colton Road and Quilty Road Township of Adamston-Bromely In-service
C8465 ON-60 and Haley Road Township of Admaston-Bromley In-service
C8625 Dunmore Road and Barr Line Township of Admaston-Bromley In-service
C8623 Opeongo Road West and Klondike Road Township of Bonnechere Valley In-service
C8704 O’Connor Road and Wolfe Road Township of Bonnechere Valley In-service
C8705 Boldt Road and Donegal Road Township of Bonnechere Valley In-service
C8511 Perrault Township of Bonnechere Valley In-service
C8622 Corrigan Road and Silver Lake Township of Bonnechere Valley In-service
8497 Hardwood Lake Township of Brudenell, Lyndoch and In-service
Raglan

Page 99 of 145



Renfrew County New Tower Build Schedule
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C8533 Highway 28 and Little Ireland Road Township of Brudenell, Lyndoch and In-service
Raglan

C8620 Letterkenny Road and Lost Nation Road Township of Brudenell, Lyndoch and In-service
Raglan

C8621 Heins Road and Quadeville Road Township of Brudenell, Lyndoch and In-service
Raglan

C8702 Schutt Road and Wingle Township of Brudenell, Lyndoch and In-service
Raglan

C8706 Quadeville Road and Murk Lake Township of Brudenell, Lyndoch and In-service
Raglan

c8618 Oscar Boehme Road and River Bend Drive Township of Brudenell, Lyndoch and In-service
Raglan

C8619 Rochefort Township of Brudenell, Lyndoch and In-service
Ragland

C8703 Gorman Lake Township of Brudenell, Lyndoch and In-service
Ragland

C8713 Long Point Way and Inglis Road Township of Greater Madawaska In-service

C8498 Highway 41 and Doorley Creek Road Township of Greater Madawaska In-service
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Renfrew County New Tower Build Schedule
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C8668 Denzil Lane and Upper Spruce Hedge Road Township of Greater Madawaska In-service
C8532 ON-41 and Dunagans Road Township of Greater Madawaska In-service
C8711 Glenfield Road and Matawatchan Road Township of Greater Madawaska In-service
C8712 Holywell Road and Mt. St. Patrick Road Township of Grater Madawaska In-service
C8501 Trans Canada Highway and Bissett Creek Road Township of Head, Clara, Maria In-service
C8531 Trans Canada Highway 17 at Stonecliffe Township of Head, Clara Maria In-service
C8637 Jim Barr Road and Mullins Road Township of Horton In-service
C8627 Gunns Road and Round Lake Road Township of Killaloe, Hagarty and In-service
Richards
C8696 Simpson Pit Road and Round Lake Road Township ofKillaloe, Hagarty and In-service
Richards
C6620 Doran and Round Lake Road Township of Laurentian Valley In-service
C8473 Forest Lea Road at Pembroke Township of Laurentian Valley In-service
C8628 Doran Road and Witt Road Township of Laurentian Valley In-service
C8616 Dafoe Road and Micks Road Township of Madawaska Valley In-service
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Renfrew County New Tower Build Schedule

Touer et iyl

C8626 Etmanski Road and Paugh Lake Road Township of Madawaska Valley In-service
C8707 Stanley Olsheski Road and Hasanville Lane Township of Madawaska Valley In-service
C8615 Kubesheski Road and Siberia Road Township of Madawaska Valley In-service
C4086 Highway 17 and Glasgow Station Township of McNab-Braeside In-service
C8515 White Lake Road and Mountain View Road Township of McNab-Braeside In-service
C8636 River Road and Lochwinnoch Road Township of McNab-Braeside In-service
C8512 Deacon Township of North Algona Wilberforce In-service
8624 Connaught Road and Bulger Road Township of North Algona Wilberforce  In-service
C8635 Kerr Line and Magnesium Road Township of Whitewater Region In-service
C8630 Branch Trail and Nangor Trail Township of Whitewater Region In-service
C8631 Westmeath Road at Westmeath Provincial Township of Whitewater Region In-service
Park
C8632 La Passe Road and Hawthorne Road Township of Whitewater Region In-service
8633 Zion Line and Pappin Road Township of Whitewater Region In-service
.C8634 Grants Settlement Road at Grants Settlement  Township of Whitewater Region In-service
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EOWC Advocacy Update

The EOWC Attends the 2026 International Plowing Match

Left-to-right: Bonnie Clark, Chair, EOWC; Hon. Doug Ford, Premier, Ontario; Christa Lowry, Chair, ROMA.

The Eastern Ontario Wardens’ Caucus was pleased to attend the 107th
International Plowing Match and Rural Expo in Bruce County as part of Rural
Ontario Week, celebrating the people, communities, and industries that keep
rural Ontario strong and moving forward.

“The International Plowing Match is a celebration of everything that makes rural
Ontario strong: hard work, innovation, community spirit, and a deep commitment
to agriculture. We are proud to represent eastern Ontario’s rural communities and
stand alongside the people who help feed our province, and the world, and drive
our rural economy forward.”

— Chair Bonnie Clark
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The Caucus extends its thanks to Minister Lisa Thompson, IPM Chair, farm
hosts Tony and Joe Lang, and the more than 1,600 volunteers whose
dedication and hard work helped make this year’s event a tremendous success.

The International Plowing Match is a proud showcase of rural Ontario, and a
reminder of the vital role our agricultural communities play in our province’s
economy and future.

The EOWC Attends Ontario East Municipal Conference

Left-to-right: Jennifer Murphy, Warden, Renfrew County; John Jordan, Member of provincial Parliament, Lanark—
Frontenac—Kingston; Bonnie Clark, Chair, EOWC: Billy Denault, Member of Provincial Parliament, Renfrew—
Nipissing—Pembroke; Mario Zanth, Vice-Chair, EOWC; Richard Kidd, Warden, Lanark County.

The Eastern Ontario Wardens’ Caucus was pleased to attend the Ontario East
Municipal Conference as a Bronze Sponsor.

As eastern Ontario’s leading economic development event, the conference brings
together municipal decision-makers, industry leaders, and economic development
professionals to share insights, strengthen collaboration, and help shape the
region’s future.

With eastern Ontario’s population expected to grow by more than 36% by
2051, collaboration is essential to planning for sustainable growth while ensuring
the resources and services residents rely on today continue to meet their needs.

Thank you to President TJ Flynn, Executive Director Jay Amer, and the
entire Ontario East Economic Development Commission team for hosting an
impactful event. The EOWC is proud to be part of the collective effort to support
and strengthen the continued growth of eastern Ontario.

EOWC Submits 2026 Canada Pre-Budget
Recommendations

The Eastern Ontario Wardens' €®288s104 QfddRed its 2026 canada Pre-
Budget recommendations to the Department of Finance Canada, highlighting the




importance of strong collaboration between federal, provincial, and municipal
governments to address the unique challenges facing rural and small urban
communities.

The EOWC’s recommendations call for:

« Targeted federal funding to support rural and small municipalities.

» Strategic investment in eastern Ontario’s ports and the St. Lawrence
Seaway to strengthen regional infrastructure and economic opportunities.

« Alignment between defence spending and local infrastructure
investments to support communities and maximize regional benefits.

* Modernization of paramedic services through federal funding,
coordination, and leadership.

These recommendations reflect the EOWC'’s continued advocacy for investments

that strengthen communities, support economic growth, and ensure eastern
Ontario is well positioned to meet the needs of residents now and into the future.

Read the EOWC's Submission

The EOWC Announces Deloitte as Project Partner for the
Eastern Ontario Transformation Action Plan

EASTERN ONTARIO TRANSFORMATION
ACTION PLAN

The Eastern Ontario Wardens' Caucus is pleased to announce Deloitte Inc. as
our project partner to advance the Eastern Ontario Transformation Action
Plan. Following a competitive procurement process, Deloitte will work with the
EOWC to help deliver on this important regional initiative.

The EOWC is excited to begin this regional project and looks forward to engaging
with municipal leaders, staff, and key economy-building partners over the coming
months.

GLSLCI Partners with the EOWC to Support HST
Reinvestment for Municipal Infrastructure

The Great Lakes St. Lawrence Cities Initiative has sent a letter of support to the
Government of Ontario in suppci_r)t of thfd%.Oth(i'g?dvocacy that the Ontario
Government consider allowing F9GhicipaftidS Yo retain the 1.76% of the non-
refundable portion of the HST, to be reallocated for infrastructure.



https://eowc.org/wp-content/uploads/2026/09/Eastern-Ontario-Wardens-Caucus-2026-Canada-Pre-Budget-Consultation-September-2-2026.pdf

This change would provide local governments with additional resources to invest
in critical infrastructure and help address Ontario’s estimated $200 billion
infrastructure deficit. Learn more_here.

Partner Updates

AM

AMO'’s New Council Program: AMO'’s Local Leadership
Foundations

Association of
Municipalities
of Ontario

AMO has modernized its post-election onboarding with_Local Leadership
Foundations, developed with the Institute on Governance and delivered by
experienced municipal governance experts.

Guided by consultations with municipal associations, staff groups, and AMO'’s
Executive Committee, the program reflects what members need to lead with
confidence.

Regional Updates and News

Ontario @

Ontario Invests $1.9 Million to Strengthen Nuclear Supply
Chain

Ontario is investing nearly $1.9 million to strengthen the province’s nuclear
supply chain and prepare workers and businesses for major upcoming projects.
Through a two-year initiative led by the Organization of Canadian Nuclear
Industries (OCNI), the funding will assess workforce, manufacturing and supply-
chain capacity, identify gaps and develop recommendations to expand training

pathways and help Ontario businesses compete for nuclear opportunities at home
and abroad

Ontario Expands Postsecondary Education with 40,000

New Seats
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https://eowc.org/news/eowc-resolution-2026-05-building-ontario-together-hst-reinvestment-for-municipal-infrastructure/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Feowc.org%2Fwp-content%2Fuploads%2F2026%2F08%2FPartner-Support-Draft-Letter-Template-HST-Revinvestment-for-Municipal-Infratsructure-Final-Draft-.docx&wdOrigin=BROWSELINK
https://www.amo.on.ca/amo-education-workshops/amos-local-leadership-foundations
https://www.amo.on.ca/amo-education-workshops/amos-local-leadership-foundations
https://news.ontario.ca/en/release/1007969/ontario-investing-19-million-to-build-a-strong-nuclear-supply-chain-and-workforce

Ontario is funding 40,000 new postsecondary seats at publicly assisted
colleges and universities as part of a broader $1.7 billion investment supporting
more than 70,000 additional seats. Available as early as fall 2026, the new
spaces will focus on in-demand fields including STEM, health care, education and
skilled trades, helping students prepare for careers aligned with regional labour
market needs. The province says the expansion is the largest in more than a
decade and is intended to strengthen Ontario’s skilled workforce and support
economic growth.

Ontario Premier Announces Cabinet Changes

Ontario Premier Doug Ford announced changes to his cabinet as the
province responds to ongoing U.S. tariffs and trade uncertainty. Changes to the
cabinet include:
* Hon. Sam Oosterhoff, Minister of Agriculture, Food and Agribussiness
 Hon David Piccini, Minister of Infratsructure
« Hon. Trevor Jones, Minister of Labour, Immigration, Training and Skills
Development
e Hon. Brian Saunderson, Minister of Sport
e Hon. Zee Hamid, Minister of Tourism, Culture and Gaming
« Hon. Kinga Surma, Preident of the Treasury Board
» Hon. Vijay Thanigasalam, Associate Minister of Artificial Intelligence
Adoption
« Hon. Matthew Rae,, Associate Minister of Energy-Intensive Industries
« Hon. Michelle Cooper, Associate Minister of mental Health and Addictions

Nominations Open for 2027 Rural Ontario Inspiration
Awards

Nominations have opened for the 2027 Rural Ontario Inspiration Awards,
recognizing people, businesses, organizations and communities contributing to
rural economic growth and community development.

Nominations are open until October 23, 2026, with details and submissions
available through Ontario.ca/RuralAwards.

Ontario Invests $1.8 Million to Protect the Great Lakes

Ontario is investing up to $1.8 million in community-led projects to protect
and restore the Great Lakes through the fourth round of the Great Lakes Local
Action Fund. Eligible projects can focus on improving water quality, restoring
wetlands and habitats, reducing pollution and strengthening ecosystem
resilience.

Upcoming Events

Ontario 2 a%(m%glgtj%\ Elections

Municipal elections within Ontario will take place on Monday, October 26, 2026.


https://news.ontario.ca/en/release/1007993/ontario-funding-40000-new-postsecondary-seats-to-prepare-students-for-in-demand-careers
https://news.ontario.ca/en/release/1007994/premier-ford-unveils-changes-to-cabinet-to-put-ontario-on-long-term-footing-to-fight-president-trumps-tariffs
http://www.ontario.ca/RuralAwards
https://news.ontario.ca/en/release/1008045/ontario-investing-18-million-in-community-projects-to-protect-the-great-lakes
https://news.ontario.ca/en/release/1008045/ontario-investing-18-million-in-community-projects-to-protect-the-great-lakes

Visit the 2026 Voters' Guide to learn more about the municipal and school board
elections, and visit Elections Ontario for information about your municipality's
election.

C9STOMAA

ONTARIO MUNICIPAL ADMINISTRATORS® ASSOCIATION

OMAA 2026 Fall Conference

The OMAA 2026 Fall Conference will take place from October 7 to 9, 2026, in
Westin Trillium House Blue Mountain.

Connect on LinkedIn, Facebook and X

About the EOWC

The EOWC is a regional non-profit organization representing 13 upper and single-tier
municipalities across eastern Ontario. The EOWC supports and advocates on behalf of
103 municipalities and serves 1.1 million residents. The EOWC covers an area of
approximately 50,000 square kilometers from Northumberland County to the Québec
border.

The EOWC has gained support and momentum by speaking with a united voice to
champion regional municipal priorities and work with government, business leaders, the
media, and the public.

Visit the EOWC's website at eowc.org.

Connect with the EOWC

2026 Chair, Warden of Peterborough County, Bonnie Clark
2026 Vice-Chair, Warden of the United Counties of Prescott and Russell, Mario Zanth
Executive Director, Meredith Staveley-Watson

info@eowc.org



https://www.ontario.ca/document/2026-voters-guide-ontario-municipal-council-and-school-board-elections
https://www.registertovoteon.ca/voters-list/contact-information-for-municipalities-dssabs-and-school-boards#qt
https://members.omaa.on.ca/members/evr/reg_event.php?evid=65531873&orgcode=OMAA
https://www.linkedin.com/company/eastern-ontario-wardens-caucus/
https://www.linkedin.com/company/eastern-ontario-wardens-caucus/
https://twitter.com/EOWC_ON
https://twitter.com/EOWC_ON
https://www.facebook.com/profile.php?id=100091645575677
https://www.facebook.com/profile.php?id=100091645575677
http://www.eowc.org/

Eastern Ontario
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Meredith Staveley-Watson, Director of Government Relations and Policy | 235 Pinnacle Street | Belleville,
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Annette Gilchrist

From: FCM Communique <communique@fcm.ca>

Sent: October 5, 2026 5:31 PM

To: Annette Gilchrist

Subject: FCM Voice: FCM on Parliament Hill | SCC 2027 | Upcoming Collective webinars | and
more

FC M October 5, 2026

FCM is on Parliament Hill
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A group of FCM leaders are taking to Parliament Hill today and tomorrow, delivering FCM's
pre-budget recommendations to federal decision-makers. Budget 2026 is an opportunity to
invest in community solutions that strengthen our economy while improving the everyday
lives of Canadians.

Building Canada starts locally. From building infrastructure, addressing homelessness,
strengthening community safety or improving affordability, local governments turn national
priorities into tangible results.

» FOLLOW ALONG

Reminder: Changes to FCM’s resolution submission deadlines

The deadline to submit resolutions for consideration at FCM’s March 2027 Board of
Directors meeting and the 2027 Annual Conference and Trade Show has been moved
to November 9, 2026.

FCM members are invited to submit resolutions on issues of national municipal
interest that fall within the jurisdiction of the federal government. Members can learn
more about the resolutions process, including eligibility and submission requirements,
on FCM’s website.

» READ MORE
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SCC keynote speaker announced: Nobel Peace Prize nominee Sheila
Watt-Cloutier

We are thrilled to announce our first keynote speaker for FCM’s Sustainable
Communities Conference (SCC): Sheila Watt-Cloutier, a globally recognized
environmental, cultural, and human rights advocate, and Nobel Peace Prize nominee.

Drawing on insights shaped by her Inuit heritage and global advocacy work,
Watt-Cloutier will explore how the environment, the economy, foreign policy, global
health and sustainability are deeply interconnected. Her keynote will offer valuable
insights for municipal leaders and partners working to build stronger, more resilient
communities. Join us in Ottawa from February 8-11, 2027.

» REGISTER EARLY AND SAVE $200

EVENTS

How hotel investments drive domestic growth amid trade volatility

Canadian municipalities are under pressure to support resilient and diverse
economies amid trade volatility, tariff pressures, and broader national economic
headwinds. Bridging the accommodation gap for tourists, business travelers and other
visitors could be an engine for sustainable revenue over the long-term.

On October 14, we are partnering with Destination Canada for a Collective webinar
tailored for mayors, councillors, CAOs and economic development leads. This session
will deliver a practical roadmap for strengthening community independence through
hotel investment.

» REGISTER

NEW: Shaping stronger housing and infrastructure plans

Canada's housing and infrastructure challenges are often measured through supply-
side indicators such as housing starts, building permits and transit investments. Better
insight based on demand-side indicators can help municipalities plan for sustainable
growth and deliver the housing, infrastructure and services communities need to
thrive.

Join us on October 28 for a Collective webinar that looks beyond the numbers. Hosted
in partnership with Environics Analytics, learn how balancing demand-side and supply-
side insights can support better planning decisions and stronger communities across
Canada.

» REGISTER

Build wildfire resilience in your community
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Is your community located near forests or other natural areas? As wildfire risk grows
across Canada, municipalities can take practical steps to strengthen their resilience.

Join GMF’s webinar on Thursday, October 15 at 2 p.m. (ET) to discover easy wins to
reduce wildfire risk, learn from real-world community examples and explore resources
and GMF funding opportunities to help advance your wildfire resilience projects.

» REGISTER

FCM IN THE NEWS

» Trade war hits local economies as businesses delay investment:
Report | Toronto Sun

Based on input from 31 municipalities, an FCM, lvey Business School and City of
London report says the trade war is pressuring local governments nationwide. As a
result, 42 percent of municipalities reported investment delays or outright cancellations
of new projects.

» West Coast oil pipeline becomes 1st project designated in national
interest | CBC News

The federal government has designated the proposed West Coast Pacific Link oil
pipeline, which would link Alberta to the B.C. coast, as the first project in the national
interest.

» Hamilton joins call for Ontario to implement deposit-return for drink
containers | CBC News

The City of Hamilton has joined other Ontario municipalities in calling on the provincial
government to implement a deposit-return system for non-alcoholic beverage
containers.

RESOURCES

Resident stories: Home energy upgrades from coast to coast to coast

Homeowners from across the country are seeing the difference that local home
energy financing programs can make. In Saanich, BC, Purnima accessed funding to
replace her oil furnace with a heat pump system. She now enjoys a healthier, more
comfortable and affordable home. In Calgary, AB, Zeynin and her husband turned to
solar power to keep their home comfortable and future-proof while managing costs.

These results are possible because local governments are choosing practical
solutions that deliver real benefits for households while moving communities toward
shared goals.

Page 113 of 145



» READ MORE

Climate-related financial disclosures for Canadian municipalities

By including the impacts of climate risks and opportunities in financial reports,
Canadian municipalities create transparency that drives accountability at the pace and
scale needed to confront the climate crisis. These are called climate-related financial
disclosures, and they’ve become a key part of local governance and strategic decision
making.

Using data collected from six focus groups and 48 interviews with participating
Canadian municipalities, the Municipal Net-Zero Action Research Partnership has
published a new guide containing resources to support Canadian municipalities as
they navigate this emerging strategy. Explore this guide to find out how climate-related
financial disclosures can make local climate action easier, more efficient and more
effective.

» DOWNLOAD THE GUIDE

Making local climate adaptation projects happen

GMF's latest article, From Climate Plans to Projects, shares key insights from
municipal leaders and climate adaptation experts on how to prioritize projects, build
buy-in, overcome funding hurdles and develop funding partnerships. It's a practical
resource for communities looking to move local adaptation projects from planning to
implementation.

» READ THE ARTICLE

CORPORATE PARTNER
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BLOOMBERG

CITIES

Months to minutes: Improving
affordable housing searches

What if residents could find affordable
housing in minutes? Through the
Bloomberg Cities Idea Exchange, cities
can centralize affordable housing listings
and applications in one place. Residents
find available units, determine eligibility, and
apply easier and faster. Get hands-on
coaching open-source tools, and peer
support—all at no cost. Download a fact
sheet here, and express your interest by
October 23.

» REACH OUT HERE TO LEARN MORE

SOCIAL MEDIA

Connect with us on social media

Follow FCM on social media to keep up to date with the latest municipal news, resources,

and more! Find us on:

DEAC

Strengthening women’s

leadership and local
services in Ghana.

At the PMI-WILL results
celebration in Ghana,
partners highlighted how
women’s leadership and
responsive local services

Canada’s big ambitions are
only as strong as our ability
to deliver them in
communities. FCM is an
essential partner to make
that happen.
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Ottawa this week to meet
with federal decision-makers
ahead of Budget 2026.



should advance togetherto  Today, FCM’s CEO Carole Municipalities are essential

address women’s needs and Saab and President Tim delivery partners that turn
strategic interests. Tierney are at Canada national ambition into
2020’s From Ambition to tangible results. Canada is
Five partner assemblies Action summit in Ottawa, facing a consequential
showcased services shaped  joining leaders from moment—and to meet it, we
by community priorities, government, industry and need sustained leadership,
while National Association of  other sectors to discuss how  strong investments and
Local Authorities of Ghana - Canada can move from collaboration between all
NALAG strengthened its ambitious plans to real orders of government.

institutional commitment to results.

gender equality through a
new Gender Strategy and LEARN MORE
Gender Department. READ MORE

FEDERATIOMN FEDERATION
OF CANADIAN CANADIENME DES @
MUNICIPALITIES MUMNICIPALITES

24 Clarence Street info@fcm.ca
Ottawa, Ontario KIN 5P3 Privacy Policy
fcm.ca

Unsubscribe here.
24 Clarence Street | Ottawa, ON K1N 5P3 CA
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Annette Gilchrist

From:

Sent:
To:
Subject:

County of Renfrew Economic Development <ovedinfo-
countyofrenfrew.on.ca@shared1.ccsend.com>

October 1, 2026 10:25 AM

Annette Gilchrist

Fall 2026 newsletter

invest

RENFREW
COUNTY

Government Announcements

Ontario Raising Minimum Wage

Ontario @

Minimum wage increasing to $17.95 an hour effective
October 1, 2026, marking the second-highest rate
among provinces

Read the full news release

Funding Opportunities

Ontario Trillium Foundation new Sector grant stream

The Sector grant stream aims to strengthen the capacity and resilience of Ontario’s non-
profit sector by supporting projects that respond to shared needs and emerging
opportunities across the sector.

e Grants are available for non-profit organizations with a demonstrated mandate,
presence, and established reputation for supporting Ontario’s non-profit sector.
Funding supports projects that develop and share strategies, tools, and
approaches that help the broader sector build its capacity, operate more
effectively, and adapt to changing conditions.
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Application opens September 23rd
Application deadline October 14, 2026, at 5 p.m. E.T.

For more information about the program, including eligibility, click here.

Ontario Trillium Foundation Grow Grants

Grow grants provide a higher level of funding over 2 or 3 years to help proven
community programs and services increase their impact.

Application opens October 7th
Application deadline November 4, 2026, at 5 p.m. E.T.

For more information about the program, including eligibility, click here.

Community Sport and Recreation Infrastructure Fund (CSRIF)

The Community Sport and Recreation Infrastructure Fund (CSRIF) is a $500 million
program that provides funding to municipalities, Indigenous communities, non-profit
organizations and (for new builds only) for-profit organizations through two program
streams for projects that:

1. repair or upgrade existing sport and recreation facilities (Stream 1)
2. build new and transformative sport and recreation facilities (Stream 2)

Application deadline Tuesday, December 22, 2026, at 4 p.m.

For more information about the program, including eligibility, click here.

CANTrade

AN A
_ & A
CANtrade™ Returns to Support Renfrew County Businesses Through Renfrew County
Changing Economic and Trade Conditions. This limited-time program T s et
offered by Renfrew County Community Futures provides repayable Coltratng 40 Yer - Coltart 40 ans
financing to help rural businesses in Renfrew County respond to

today’s evolving trade landscape and position themselves for long-term growth.
Application deadline: January 31, 2027

For more information about the program, including eligibility, click here.

Expanded Energy Management program
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Save on Energy has expanded its Energy Management program offering for
commercial, institutional and industrial facilities. the Expanded Energy Management
(EEM) Program is a tailored energy management offering based on the unique business
needs of your organization. It offers the following paths to help facilities save energy and
achieve sustainability goals.

Industrial, commercial and institutional facilities:
o Hire an Energy Manager
o Strategic Energy Management
Industrial facilities only:
o Energy management information systems (EMIS)
o Free training opportunities:
Projects must be completed by January 31st, 2027 deadline

For more information about the program, including eligibility, click here.

Ontario Job Grant

The Ontario Job Grant (OJG) provides funding to help businesses train their employees
and update their skills. This helps employers ensure their workforce has the right skills
to adapt to a changing economy.The grant lets employers choose who to train, and what
skills to focus on to address their needs.

Employers can use the grant to train:
o existing employees to upgrade their skills
e new hires, whether currently employed elsewhere or previously unemployed (a
new hire is a trainee with an identified job opportunity within the employer’s
workforce that has been provided with an offer of employment prior to training)

Application deadline: Ongoing application window

For more information about the program, including eligibility, click here.

Regional Tariff Response Initiative

The national Regional Tariff Response Initiative (RTRI), delivered by Canada's regional
development agencies (RDASs), is part of the broader Government of Canada tariff
response plan to protect Canadian businesses and workers. In southern Ontario, the
Federal Economic Development Agency for Southern Ontario (FedDev Ontario) delivers
the RTRI.

Application deadline: Ongoing application window
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For more information about the program, including eligibility, click here.

EDC Trade Impact Program

The Export Development Canada (EDC) Trade Impact Program gives eligible Canadian
exporters and their suppliers access to expanded financing, working capital support,
trade credit insurance and foreign exchange solutions. EDC has allocated $5 billion in
additional capacity to help businesses navigate tariffs, trade uncertainty and changing
market conditions.

Application deadline: Ongoing application window

For more information about the program, including eligibility, click here.

Ongoing available funding opportunities from the

Ontario government Ontario @
Find out what other funding is currently available from the

Government of Ontario, whether you're eligible, and how to

apply.

For more information, visit: https://www.ontario.ca/page/available-funding-
opportunities-ontario-government

Upcoming Events

Bridges to Business Empowerment guides business owners to adapt to economic
uncertainty, rising costs, workforce challenges, and rapid technological change
with resilience, creativity, community support, and optimism. It positions
networking and knowledge-sharing as critical tools for building stronger
businesses and thriving communities.

Sessions focus on future-ready strategies that help entrepreneurs navigate
challenges while building businesses that are sustainable, agile, and purpose-
driven. With four events occurring across the region over the month of October
and multiple expert keynote speakers, entrepreneurs are sure to find the
networking and learning opportunities valuable! Note that ticket fees are tax-
deductible as a business expense.

All events run 8:30 am to 12:00 pm and include breakfast ($30+HST).

To Register Visit: https://www.enterpriserenfrewcounty.com/workshops-events
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OCTOBER 6

Hiring for Success: Proven
Strategies to Recruit,
Onboard & Retain Great
Employees

with Kris Dawson,_
People & Culture Strategist

To It Visit: www.Enterpri

Renfrew County

CFDCISADC

du comté de Renfrew
Celetratng 40 Years - Céétrant 40 s,

8:30AM to 12:00PM
Le Belge Euro Bistro
Barry's Bay

Catering by: Le Belge Bistro

$30+HST to register

ounty.com/workshops-events

This event s delivered locally by Enterprise Renfrew County and funded in partnership with the Government of Ontario.

Presented in Federal

» co- operamors

BRIDGES

NORTHERN WOMNIOQ Canada

Renfrew County

CFDCISADC

TO BUSINESS G5
EMPOWERMENT

OCTOBER 20

Hacking the Human: How
Cybercriminals Trick Small
Businesses

with Travis Czech
_of Solis Indago Solis Indago

Community Marketing &
Brand Building

with Matthew O'Leary Remind
of Remind Media MEDIAQ

8:30AM to 12:00PM
Horton
Community Centre

Catering by:
Horton Township
Breakfast Volunteers

T

HORTON
TOWNSHIP
$30+HST to register

To Register Visit: www.| EnterprlseRenfrewCounty com/workshops-events

This event is delivered locally by Enterp

Presented in P Federal Eq

y and funded i ip with the of Ontario.

» co-c;ﬁ'e?;t;;s- ' NORTHERN 4‘4

CREDIT UNION

HORTON
TOWNSHIP

ontario @ Canadia

5 RENER,
o Yo

BRIDGES

Renfrew County

CFDCISADC

Sl TO BUSINESS Bt
EMPOWERMENT

OCTOBER 13

Al for Main Street
Retailers:

Practical Ways to
Increase Sales, Save
Time, and Improve

Customer Service 4

BizLaunch

with Andrew Patricio
of BizLaunch

8:30AM to 12:00PM

Pembroke
Fire Department

Catering by:
The Kitchen Eatery

$30+HST to register

To Register Visit: www.EnterpriseRenfrewCounty.com/workshops-events
This event is delivered locally by Enterprise Renfrew County and funded in partnership with the Government of Ontario.
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The Operational Edge:
Systematizing Your Business
for Growth and Consistency
with Dez Bair Patel
of Integrated Health
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Better Together: Building
Strategic Partnerships
Through Co-Marketing

with Erin Norris Ty
of OVTA Ottawalllleg =~
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Building Forward

Planning, Financing, and Funding Your Next Barn
Project

With the Dairy Codle of Practice changes
phasing in, more producers are weighing
what's next for their barn — a new build or a
retrofit. This one-day workshop brings
practical, hands-on guidance to dairy
producers across our region.

Event Details

Thurs Oct 8,2026

9am-3pm

Tocation

myFM Centre

Cost

$30.00/per person

e
PINNKCLE OF
BUSINESS
EXCELLENCE
wards Cfanguet
COCKIAILS & NETWORKING

MUSIC & CELEBRATION
8:00 - 11:00PM

G':I"\
FOR CHAMBER

What You'll Walk Away With THE RENFREW WING MEMBERS
?ﬁ(‘ « Aclearer picture of the financial and practical steps 164 ARGYLE ST S, 60%
for a barn build or larger project RENFREW ON FOR NON MEMBERS
= A stronger sense of timelines, for you and your
suppliers
« An action plan and clear next steps for your own
project
« Aclearer view of the resources and programs
available to support you

THANK YOU TO OUR SPONSORS: Date Time
i i OCTOBER 23, 2026 $50
Renfrew, Ontario (includes lunch) 3 SILENT AUCTION

MUSIC

by Farm Conada in ip with
\ t McLaren Works and local funding and advisory organizations

pan Rl K Mctaren
rebecca@mclarenworks.ca W\l Works

Stay in Touch

Stay connected with the County of Renfrew’s Economic Development
Team!

Are you an existing business looking for retention, expansion or succession support? A
new start-up wondering where to begin? An investor looking for the right opportunity?
Get in touch with a member of our team to learn more about how we can help.

Melissa Marquardt
Manager of Economic Development
mmarquardt@countyofrenfrew.on.ca

David Wybou
Business Development Officer
dwybou@countyofrenfrew.on.ca

Scott Hamilton
Economic Development Coordinator
shamilton@countyofrenfrew.on.ca

00 O
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We acknowledge the land on which we live and do our work is located on the
traditional unceded and unsurrendered territory of the Algonquin and Anishinabek.

We are grateful that Indigenous Peoples have been stewards of this land and
beyond from time immemorial and share it with us today.

County of Renfrew | 9 International Drive | Pembroke, ON K8A6W5 CA

Unsubscribe | Update Profile | Constant Contact Data Notice

G?: Constant
Contact

Try email marketing for free today!
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Legislative Services
Anne Kantharajah

V= < 905-726-4771
AU l@RA clerks@aurora.ca
Town of Aurora

You're in Good Comparny 100 John West Way, Box 1000

Aurora, ON L4G 6J1

September 30, 2026

Delivered by email
Executive Director sb@yrp.ca
York Regional Police Services Board

The Honourable Doug Ford premier@ontario.ca
Premier of Ontario

The Honourable Rob Flack minister.mah@ontario.ca
Minister of Municipal Affairs and Housing

Alcohol and Gaming Commission of Ontario (AGCO) municipal@agco.ca

Re: Town of Aurora Council Resolution of September 22, 2026
Report No. CS26-022 - Cannabis Retail Review Task Force - Findings and
Recommendations

Please be advised that this matter was considered by Council at its meeting held on
September 22, 2026, and in this regard, Council adopted the following resolution:

1. That Report No. CS26-022 be received; and

2. That the Local Actions set out in the Recommendations section of the final
report of the Cannabis Retail Review Task Force be implemented; and

3. That the final report of the Cannabis Retail Review Task Force be circulated to
York Regional Police, the Premier of Ontario, the Minister of Municipal Affairs
and Housing, the Alcohol and Gaming Commission of Ontario (AGCO), Local
Members of Provincial Parliament, the Association of Municipalities of Ontario
(AMO), and all municipalities in Ontario for consideration and support.

The above is for your consideration and any attention deemed necessary.

Sincerely,

Anne Kantharajah
Town Clerk
The Corporation of the Town of Aurora
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Town of Aurora Council Resolution of September 22, 2026
Cannabis Retail Review Task Force - Findings and Recommendations
September 30, 2026 20f2

AK/Ib

Attachments (Council meeting extract and final report of the Cannabis Retail Review
Task Force)

Copy: Dawn Gallager Murphy, MPP Newmarket—Aurora
(dawn.gallaghermurphy@pc.ola.orq)
Hon. Michael Parsa, MPP Aurora—Oak Ridges—Richmond Hill
(michael.parsaco@pc.ola.orq)
Association of Municipalities of Ontario (AMO) (resolutions@amo.on.ca)
All Ontario Municipalities
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100 John West Way | Town of Aurora
Aurora, Ontario

A e s | Council Meeting Extract
AURORA aurora.ca Tuesday, September 22, 2026

8. Committee of the Whole Meeting Report of September 8, 2026

Moved by Councillor Thompson
Seconded by Councillor Gallo

That the Committee of the Whole Meeting Report of September 8, 2026, be
received and the recommendations carried by the Committee approved, with the
exception of sub-items 8.4.1, 8.4.2, and 8.9.1, which were discussed and voted
on separately as recorded below.

Yeas (7): Mayor Mrakas, Councillor Weese, Councillor Gilliland, Councillor
Gaertner, Councillor Thompson, Councillor Gallo, and Councillor Kim
Carried (7 to 0)

8.4 Corporate Services Committee Agenda

8.4.4 CS26-022 - Cannabis Retail Review Task Force - Findings and
Recommendations

1. That Report No. CS26-022 be received; and

2. That the Local Actions set out in the Recommendations section
of the final report of the Cannabis Retail Review Task Force be
implemented; and

3. That the final report of the Cannabis Retail Review Task Force
be circulated to York Regional Police, the Premier of Ontario, the
Minister of Municipal Affairs and Housing, the Alcohol and
Gaming Commission of Ontario (AGCO), Local Members of
Provincial Parliament, the Association of Municipalities of
Ontario (AMO), and all municipalities in Ontario for
consideration and support.

Carried
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Attachment 1 to Report No. CS26-022

Cannabis Retail Review Task Force

Final Findings and Recommendations

August 27, 2026

1. Purpose

The Cannabis Retail Review Task Force was established by Council to review the Town
of Aurora's experience since opting in to Ontario's retail cannabis framework and to
report back to Council with findings and recommendations.

The Task Force reviewed the provincial regulatory framework, previous Council
decisions and reports, information from Town staff and York Regional Police,
enforcement and complaint information, community concerns, the experience of
neighbouring residents and businesses, and feedback received through the 2026
Cannabis Retail Review Survey.

The Task Force recognizes that legal cannabis retailers are legitimate businesses
operating within a provincially regulated framework. The purpose of this review is not to
reconsider the legalization of cannabis or Aurora's decision to opt in, but to determine
what has been learned from Aurora's experience and identify opportunities to better
address community impacts.

2. Background

Aurora Council opted in to permit private cannabis retail stores on January 21, 2019.

At the same time, Council recognized potential concerns regarding the location and
concentration of cannabis retail stores and requested that the Alcohol and Gaming
Commission of Ontario consider additional location restrictions.

Specifically, Council requested:

e A minimum 150-metre separation between cannabis retail stores; and
e A minimum 150-metre separation between cannabis retail stores and specified
sensitive uses, including daycares, nurseries, parks, group homes, addiction and
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Cannabis Retail Review Task Force
Final Findings and Recommendations August 27, 2026

counselling facilities, recreation facilities, the Aurora Public Library, Town Hall
and similar public gathering uses.

Despite Council's request, these additional criteria were not adopted by the AGCO.

The Province currently requires a 150-metre separation from schools and private
schools. Municipalities do not have authority to license private cannabis retailers or
regulate cannabis retail as a separate land use. Cannabis stores are otherwise subject
to the same applicable municipal zoning requirements as other permitted retail uses.

The Town's 2023 Retail Cannabis Update subsequently confirmed that the number or
proximity of cannabis stores is not an objectionable criterion under the provincial
framework and that municipalities have no control over their locations beyond the
zoning requirements applicable to retail uses generally.

3. Community Survey

Council authorized a Cannabis Retail Review Survey to provide the Task Force with
current community feedback.

The survey was conducted from July 14 to August 9, 2026 and was promoted through
Town communication channels.

The survey received:

o 479 visits; and
o 154 completed responses.

The survey should be considered an important source of community feedback rather
than a statistically representative referendum of all Aurora residents.

Overall, the survey indicates that the principal concern among respondents is not simply
the existence of legal cannabis retail stores. Concerns are more strongly associated
with:

o The number of cannabis retail stores;
o Concentration and clustering;

o Store locations;

o Proximity to sensitive uses;

Page 2 of 9
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Cannabis Retail Review Task Force
Final Findings and Recommendations August 27, 2026

e Youth exposure; and
« Neighbourhood impacts.

The Task Force also recognizes that a segment of respondents supports cannabis retail
and considers these businesses legitimate and appropriately regulated retail
operations.

These results generally reinforce the location and concentration concerns identified by
Aurora Council when it opted in to cannabis retail in 2019.

4. Task Force Findings

Finding 1: Cannabis retail has not created a significant
town-wide enforcement problem

The available information does not demonstrate widespread public safety, crime or
municipal enforcement problems associated with cannabis retail stores across Aurora.

Town staff have historically reported relatively few complaints associated with legal
cannabis retailers, and proactive By-law inspections conducted in March 2026 did not
identify violations.

The Task Force therefore does not find evidence supporting a conclusion that cannabis
retail stores, as a class of business, represent a significant town-wide enforcement
problem.

Finding 2: Town-wide statistics do not necessarily reflect
localized impacts

While aggregate complaint and enforcement numbers are relatively low, the Task Force
heard concerns regarding impacts experienced by residents and businesses
neighbouring certain cannabis retail locations.

Issues identified during the Task Force's work included:

« Litter and discarded cannabis packaging;
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Cannabis Retail Review Task Force

Final Findings and Recommendations August 27, 2026
« Parking;
« Signage;

« Patron behaviour,

« Loitering or prolonged gathering;

e Neighbourhood compatibility; and

o Other nuisance and quality-of-life concerns.

The Task Force finds that a relatively small number of locations can generate
significant impacts for immediate neighbours without producing large town-wide
complaint statistics.

Accordingly, aggregate complaint data should not be the sole measure used to
determine whether a localized problem exists.

Finding 3: Location and concentration are central
concerns

The Task Force finds that one of the most consistent concerns is the location and
concentration of cannabis retail stores rather than the existence of legal cannabis retail
itself.

This finding is reinforced by the 2026 community survey, which identified the perceived
number, concentration and location of stores as primary concerns.

The existing provincial framework provides Aurora with little ability to address these
concerns.

Finding 4: Aurora anticipated these concerns in 2019

The Task Force finds it significant that Aurora Council identified location and
concentration as potential concerns before cannabis retail stores began operating in
the Town.

Council's 2019 request for:

o 150-metre separation between cannabis retail stores; and
« 150-metre separation from specified sensitive uses
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Cannabis Retail Review Task Force
Final Findings and Recommendations August 27, 2026

was intended to provide reasonable safeguards while allowing legal cannabis retail
businesses to operate in Aurora.

Seven years of experience and the results of the 2026 review demonstrate that many of
the concerns identified by Council in 2019 remain relevant.

Finding 5: The provincial framework significantly limits
municipal control

The Task Force finds that there is a significant gap between municipal responsibility for
responding to community concerns and municipal authority to prevent or address the
underlying location issues.

Aurora can enforce generally applicable municipal bylaws, including parking, signage
and property-related regulations.

However, Aurora cannot:

o License cannabis retail stores;

« Regulate cannabis retail as a separate land use;

« Establish cannabis-specific zoning;

« Establish mandatory separation distances between cannabis stores; or
« Establish additional cannabis-specific setbacks from sensitive uses.

The ultimate authority respecting retail cannabis authorizations rests with the Province
through the AGCO.

Finding 6: Localized problems require targeted responses

Given the relatively low level of town-wide complaints but more significant concerns
associated with particular locations, the Task Force finds that targeted intervention is
preferable to blanket enforcement.

Where persistent problems are identified, the Town should coordinate available
resources and work with retailers, property owners, neighbouring businesses, residents,
By-law Services, YRP and the AGCO, as appropriate, to address the specific
circumstances.
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Cannabis Retail Review Task Force
Final Findings and Recommendations August 27, 2026

Finding 7: Residents need clearer information about where
and how to report concerns

Responsibility for cannabis-related concerns is divided among several organizations.

Depending upon the issue, residents may need to contact:

o Town of Aurora By-law Services;

o York Regional Police;

e The AGCO;

o York Region; or

« A property owner or business operator.

The Task Force finds that clearer public information would improve reporting, allow
concerns to be directed to the appropriate authority and improve the quality of
information available for future monitoring.

5. Recommendations

The Cannabis Retail Review Task Force recommends that Council endorse the following
actions.

A. Local Actions

1. Improve public information and reporting

That the Town develop clear public information identifying where residents and
businesses should report cannabis retail concerns, including the respective
responsibilities of the Town, AGCO, York Regional Police and other appropriate
agencies.

2. Establish a targeted response approach

That where recurring concerns are identified around a cannabis retail location,
appropriate Town departments coordinate a targeted response using existing municipal
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Cannabis Retail Review Task Force
Final Findings and Recommendations August 27, 2026

enforcement authorities and engage the retailer, property owner, neighbouring residents
and businesses, YRP and AGCO where appropriate.

3. Encourage retailer and property-owner engagement

That the Town encourage cannabis retailers and property owners to proactively address
legitimate neighbourhood concerns, including litter, parking, property maintenance and
patron behaviour occurring on their properties.

4. Continue monitoring

That the Town periodically monitor cannabis retail-related complaints and enforcement
activity to identify emerging trends or recurring locations of concern and report
significant developments to Council as appropriate.

B. Provincial Advocacy

5. Reaffirm Aurora's 2019 position

That Council reaffirm its January 21, 2019 position respecting cannabis retail store
locations and advocate to the Province of Ontario and the AGCO for implementation of
those principles.

Specifically, Aurora should continue to advocate for authority to establish:

e A minimum 150-metre separation between cannabis retail stores; and

e A minimum 150-metre separation between cannabis retail stores and appropriate
sensitive uses, including daycares, nurseries, parks, group homes, addiction and
counselling facilities, recreation facilities, libraries and other appropriate public
gathering places.

6. Provide municipalities greater authority over location and clustering

That Council request that the Province amend the cannabis retail regulatory framework
to provide municipalities with meaningful authority to address the location, density and
clustering of cannabis retail stores within their communities.
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Cannabis Retail Review Task Force
Final Findings and Recommendations August 27, 2026

Any expanded municipal authority should allow municipalities to develop locally
appropriate standards while maintaining reasonable opportunities for legal cannabis
retailers to operate.

7. Strengthen municipal input into AGCO decisions

That Council request that the Province strengthen the municipal role in the AGCO retail
store authorization process, including requiring meaningful consideration of municipal
concerns regarding location, concentration, sensitive uses and documented community
impacts.

8. Review operating conditions where neighbourhood impacts exist

That the Province and AGCO be requested to examine whether additional regulatory
tools are appropriate where a cannabis retail operation generates repeated,
documented impacts on neighbouring residential or commercial properties, including
whether operating conditions or hours may be considered where warranted.

9. Coordinate advocacy with other Ontario municipalities

That Aurora's final Task Force report and Council resolution be forwarded to:

o The Premier of Ontario;

o The appropriate Provincial Ministers;

« The AGCO;

o The Association of Municipalities of Ontario;
o York Region;

o All Ontario municipalities,

with a request for support for greater municipal authority over cannabis retail location
and clustering.

6. Conclusion

Aurora's experience with legal cannabis retail is nuanced.

The Task Force did not find evidence that cannabis retailers generally represent a
significant town-wide public safety or enforcement problem. Legal cannabis retailers
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Cannabis Retail Review Task Force
Final Findings and Recommendations August 27, 2026

are regulated businesses that contribute to Aurora's economy and should be treated
fairly.

At the same time, the review demonstrates that legitimate localized impacts can occur
and that the current provincial framework leaves municipalities with limited tools to
address one of the community's principal concerns: where cannabis stores locate and
how closely they may be concentrated.

Importantly, Aurora anticipated these issues in 2019.

When Council opted in to cannabis retail, it supported reasonable separation distances
between stores and from sensitive uses. Those recommendations were not
incorporated into the provincial framework. The concerns identified through the Task
Force's work and the 2026 community survey demonstrate that those principles remain
relevant today.

The Task Force therefore recommends a balanced approach.

Locally, Aurora should improve reporting, monitoring, communication and targeted
responses where problems occur.

Provincially, Aurora should renew and strengthen its advocacy for the principles Council
established in 2019 and request meaningful municipal authority over cannabis retail
location, concentration and neighbourhood compatibility.

This approach recognizes cannabis retailers as legitimate businesses while also
recognizing the responsibility of municipal government to protect the quality of life of
residents and neighbouring businesses.

Councillor John Gallo
Town of Aurora
Cannabis Retail Review Task Force Chair
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THE TOWNSHIP OF ﬁ » 7 Third Avenue - PO Box 217 - Whitney, Ontario, K0J 2M0

S A / Tel: 613-637-2650 or 1-888-307-3187 - Fax: 613-637-5368
O UT H I_G O N w I N info@southalgonquin.ca - www.southalgonquin.ca

October 9, 2026
Re: Resolution pertaining to the Employment Insurance Program

Please be advised that at the Regular Council Meeting held on April 1, 2026, Council passed
the following resolution:

Moved by: Councillor Siydock Seconded by: Councillor Kuiack Res # 26-644
WHEREAS the Township of South Algonquin is a rural municipality within the Nipissing District
that serves as an important gateway to Algonquin Provincial Park; and

WHEREAS tourism is a foundational component of the local economy in South Algonquin and
across surrounding Northern Ontario communities, supporting accommodations, restaurants,
outfitters, guiding services, and seasonal park operations that rely on a stable seasonal
workforce; and

WHEREAS according to the 2021 Census, approximately 105 residents of South Algonquin are
employed in the accommodation and food services sector, with an estimated additional 50
residents working seasonally within Algonquin Provincial Park; and

WHEREAS many of these positions are inherently seasonal due to the nature of tourism activity
associated with Algonquin Provincial Park and the seasonal operations of tourism-related
businesses across Northern Ontario; and

WHEREAS under the current framework of the Employment Insurance Program, many
seasonal tourism workers experience a gap between the end of their Employment Insurance
benefits—often in February or March—and the resumption of seasonal tourism employment in
late May or June when visitor activity returns to the region; and

WHEREAS this gap creates financial hardship for workers who reliably return to seasonal
employment each year and creates workforce instability for tourism operators and small
businesses across the region; and

WHEREAS recognition of tourism-dependent rural communities within the framework of the
Employment Insurance Program would help stabilize the regional workforce, support tourism
businesses, and contribute to the economic sustainability of rural municipalities that depend on
seasonal tourism; and

WHEREAS municipalities across Northern Ontario experience similar workforce challenges
associated with seasonal tourism economies and would benefit from federal policies that better
reflect the realities of seasonal employment in rural regions; and

WHEREAS regional municipal organizations such as the Federation of Northern Ontario
Municipalities play a key role in advocating for policy solutions that address the unique
economic conditions of Northern Ontario communities;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Township of South Algonquin
formally request that the Government of Canada review and consider adjustments to the
Employment Insurance Program to better recognize the realities of seasonal tourism
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employment in Northern Ontario and communities within the Nipissing District. Council further
requests the support and advocacy of the local Member of Parliament, Cheryl Gallant, in
bringing this matter forward to the Government of Canada. Additionally, Council requests that
the Government of Canada, including the Honourable Steven MacKinnon and Honourable Patty
Hajdu, review potential policy measures or pilot programs that address the seasonal
Employment Insurance gap affecting tourism-dependent rural communities. Council also calls
upon the Federation of Northern Ontario Municipalities and municipalities across Northern
Ontario to support advocacy efforts aimed at ensuring federal Employment Insurance policies
reflect the economic realities of tourism-dependent communities.

BE IT FURTHER RESOLVED THAT copies of this resolution be circulated to M.P. Cheryl
Gallant, M.P. Pauline Rochefort, the Honourable Steven MacKinnon, the Honourable Patty
Hajdu, the Federation of Northern Ontario Municipalities, the Association of Municipalities of
Ontario, and all municipalities within the Nipissing District and Northern Ontario for endorsement
and support.

-Carried-

If you have any questions regarding the above resolution, please do not hesitate to contact me,

Sincerely,

e/ ;(i/ {2/1}!//2&71/

Tracy Cannon

Deputy CAO/Deputy Clerk-Planner

Email: tcannon@southalgonquin.ca
Phone: 613-637-2650 ext. 202
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O UT H LG O N ClL_J I N info@southalgonquin.ca - www.southalgonquin.ca

October 9, 2026
Via Email: nancy.healey@hrsdc-rhdcc.gc.ca

Nancy Healey

Commissioner for Employers

Canada Employment Insurance Commission
Employment and Social Development Canada
Place du Portage, Phase IV

Gatineau, QC K1A 0J9

Re: Urgent Request for Temporary Employment Insurance Relief for Seasonal Workers — 2026—
2027 Off-Season

Dear Commissioner Healey:

On behalf of the Council for the Corporation of the Township of South Algonquin, we are writing
to urge the Federal Government to take immediate action to provide temporary Employment
Insurance (El) relief for seasonal workers as the 20262027 off-season approaches.

At its Regular Council Meeting held on April 1, 2026, Council passed Resolution No. 26-644,
formally requesting that the Government of Canada review and consider adjustments to the
Employment Insurance Program to better recognize the realities of seasonal tourism
employment in Northern Ontario.

The Township of South Algonquin serves as an important gateway to Algonquin Provincial

Park, one of Ontario's most significant tourism destinations. The Park is a major economic
driver for our municipality and surrounding communities, providing seasonal employment
opportunities both directly within the Park and through the many tourism-related businesses that
depend on its visitors. These include accommodations, restaurants, outfitters, guiding services,
and other local businesses that rely heavily on a stable seasonal workforce.

According to the 2021 Census, approximately 105 residents of South Algonquin are employed
in the accommodation and food services sector, with an estimated additional 50 residents
working seasonally within Algonquin Provincial Park. Many of these positions are inherently
seasonal, with employment opportunities closely tied to the Park's operating seasons and
tourism activity.

One of the most pressing concerns is the gap between the exhaustion of El benefits, often in
February or March, and the resumption of seasonal employment in late May or June. This gap
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places considerable financial hardship on workers and their families and creates challenges for
local employers, including those operating within and around Algonquin Provincial Park, who
rely on retaining an experienced and dependable seasonal workforce.

With the 2026—-2027 off-season fast approaching, the Township strongly urges the Federal
Government to immediately implement temporary relief measures, including a reduction in the
number of insurable hours required to qualify for Employment Insurance benefits and an
extension of benefit periods for seasonal workers.

While we recognize that permanent changes to the Employment Insurance Program may
require further review and consultation, we believe that temporary measures are urgently
needed to address the immediate needs of seasonal workers who may otherwise be left without
adequate financial support during the coming winter and spring months.

The timing of this request is critical. Seasonal employment within Algonquin Provincial Park and
the surrounding tourism industry is beginning to wind down, and any relief measures must be
implemented promptly to provide meaningful assistance to affected workers.

The seasonal workforce associated with Algonquin Provincial Park is essential not only to the
economic stability of South Algonquin but also to the continued success of tourism throughout
the region. Without adequate support during the off-season, there is a risk of losing experienced
workers who may be forced to relocate outside the community in search of year-round
employment. This would make it increasingly difficult for local businesses and Park operations
to retain a reliable workforce when the tourism season resumes.

Given the significant number of South Algonquin residents employed seasonally within
Algonquin Provincial Park, we are also bringing this matter to the attention of the Province of
Ontario, including the ministries responsible for Ontario Parks and employment services. We
recognize that some provincial park employees, depending on the terms and duration of their
employment contracts, may also be affected.

We hope that a coordinated approach between the federal and provincial governments will help
address the unique circumstances faced by seasonal workers and employers in tourism-
dependent rural communities such as South Algonquin.

The Township continues to advocate for longer-term changes to the Employment Insurance
Program that recognize the unique circumstances of these communities. However, we
respectfully request that immediate consideration be given to implementing temporary relief for
the upcoming off-season, rather than delaying assistance while broader program reforms are
being reviewed.
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We ask that you bring these concerns forward to the appropriate federal decision-makers and
advocate for timely action on behalf of seasonal workers, particularly those employed within
Algonquin Provincial Park and the surrounding tourism industry.

Thank you for your consideration of this urgent matter. We look forward to your response and to
meaningful action that will support seasonal workers, their families, and the economic
sustainability of South Algonquin and other tourism-dependent communities across Northern
Ontario.

Sincerely,
5%n/ Wantzn

Bryan Martin, CAO/Clerk-Treasurer
On behalf of the Council of the Corporation of the Township of South Algonquin

CC.
e Cheryl Gallant, MP — Algonquin—Renfrew—Pembroke
e The Honourable Patty Hajdu, Minister of Jobs and Families
e Pauline Rochefort, MP — Nipissing—Timiskaming
e Chris Roberts, Acting Commissioner for Workers, Canada Employment Insurance Commission
e Billy Denault, MPP — Renfrew—Nipissing—Pembroke
e Ontario Ministry of the Environment, Conservation and Parks
¢ Ontario Ministry of Labour, Immigration, Training and Skills Development
e Ontario Ministry of Tourism, Culture and Gaming
e Ontario Parks — Algonquin Provincial Park Superintendent
e Federation of Northern Ontario Municipalities (FONOM)
e Association of Municipalities of Ontario (AMO)
e Tourism Industry Association of Ontario (TIAO)
e Northern Municipalities and Surrounding Municipalities

Enclosed: Resolution No. 26-644, April 1, 2026
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October 2, 2026
Via Email

Transport Canada
Hon. Steven MacKinnon, Minister of Transport
Adam Chambers, MP Simcoe North

Re: Request for Transport Canada Review and Amendment of Water Aerodrome
Public Consultation Requirements

At its meeting held on September 28, 2026, the Council of the Township of Ramara
adopted the following resolution:

Resolution Number CR.234.2026
Moved by Dana Tuju
Seconded by Sherri Bell

WHEREAS the Aeronautics Act defines an aerodrome as any area of land water
(including frozen surfaces thereof), or other supporting surface used, designed,
prepared, equipped, or set apart for use either in whole or in part for the arrival,
departure, movement, or servicing of aircraft and includes any buildings,
installations, and equipment situated thereon or associated therewith;

AND WHEREAS Transport Canada's public consultation framework for the
establishment and operation of aerodromes, as reflected in Canadian Aviation
Regulation 307, recognizes the importance of public interest considerations,
including compatibility with surrounding land uses, community impacts, and
aviation safety;

AND WHEREAS the current regulatory framework expressly excludes water
aerodromes from certain public consultation requirements that apply to land
aerodromes;

AND WHEREAS the impacts associated with aerodrome operations, including
aviation safety, noise, environmental considerations, compatibility with existing
land and water uses, and community well-being, are equally relevant to water
aerodromes and may, in some circumstances, be more significant due to the
shared use of waterways by residents, recreational users, commercial operators,
and emergency services;

AND WHEREAS municipalities possess critical local knowledge regarding land
use planning, navigation patterns, environmental constraints, recreation, tourism,
community safety, and potential conflicts with existing transportation
infrastructure that may not otherwise be available during federal decision-making
processes;
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AND WHEREAS a regulatory framework that requires public consultation for land
aerodromes but not water aerodromes creates an inconsistency that may limit
opportunities for affected municipalities, Indigenous communities, interest-
holders, and residents to provide meaningful input regarding proposed aviation
operations within their communities;

AND WHEREAS municipalities should have a formal opportunity to identify
potential safety concerns, including conflicts between proposed water aerodrome
operations and established aircraft flight paths, existing airport traffic circuits,
heavily used waterways, and other local operational considerations;

NOW THEREFORE BE IT RESOLVED THAT the Council of The Corporation of
the Township of Ramara respectfully requests that Transport Canada undertake
a review of the consultation requirements contained within Canadian Aviation
Regulation 307 and related policies and guidance documents respecting the
exclusion of water aerodromes from public consultation requirements;

BE IT FURTHER RESOLVED THAT Transport Canada be requested to amend
the applicable regulations and policies to require an appropriate public
consultation process for the establishment or significant expansion of water
aerodromes, particularly where commercial operations are proposed or where
there may be impacts on surrounding communities, public safety, navigation, or
existing aviation infrastructure;

BE IT FURTHER RESOLVED THAT Transport Canada be requested to ensure
that municipalities, Indigenous communities, airport authorities, conservation
authorities where appropriate, and affected interest-holders receive meaningful
notice and opportunity to comment on proposed water aerodrome developments
before operational approvals or registrations are finalized;

BE IT FURTHER RESOLVED THAT the Council of the Township of Ramara
requests that the federal government recognize the importance of municipal input
in assessing the suitability of water aerodrome locations and the potential
cumulative impacts of aviation activity on local communities and waterways;

AND BE IT FURTHER RESOLVED THAT a copy of this resolution be forwarded
to:

Transport Canada;

The Honourable Minister of Transport;

The local Member of Parliament;

The Federation of Canadian Municipalities (FCM);

The Association of Municipalities of Ontario (AMO);

The Rural Ontario Municipal Association (ROMA);

All Ontario municipalities; and

The Chippewas of Rama First Nation.
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CARRIED.

The Township of Ramara respectfully requests your consideration and support of the
enclosed resolution, which calls upon Transport Canada to review the current regulatory
framework governing water aerodromes and establish appropriate public consultation
requirements to ensure meaningful municipal, Indigenous, stakeholder, and public input.

Respectfully submitted,

Nate Harrington
Assistant Clerk

Cc. Federation of Canadian Municipalities (FCM)
Association of Municipalities of Ontario (AMO)
Rural Ontario Municipalities Association (ROMA)
The Chippewas of Rama First Nation

Bcc. All Ontario Municipalities
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Annette Gilchrist

Subject: FW: Peace Pole Assistance - Rotary

Subject: Peace Pole Assistance - Rotary

Good Afternoon Tracey,

| am reaching out to see if you would be able to get approval to put a peace pole up in Eganville. | am
thinking of Gerald Tracey Park or McRae Park.

Please let me know if you could do this.

Thanks
Maria
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PEOPLE - COMMUNITY - A BRIGHTER TOMORROW /A

2001

A BV UDYSSEY

4 N CATERED BY .-~ W@\ <%
AE BHEF DANNY oF CHARLIE’S EATERY T\
=4 anp music By DJ SHANNUN i\

24", 2026

Bem - 12am

EGANVILLE LEGION
™= 57 VETERANS WAY

IJINNEH & DANCE DANCE ONLY

/ PER PERSON / PER PERSON

————— — —

TICKETS CAN BE PURCHASED AT
https://www.eventbrite.com/e/2001-a-bv-odyssey-tickets-1999120813167

THE FUTURE @ BRINGS US TOGETHER

COME DRESSED. COME READY TN DANCE. COME FOR AN ODYSSEY!
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