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Financial Plan Overview
The Township of Bonnechere Valley owns and operates the Water and Sewage Systems serving approximately 550 residential and commercial customers in the Village of Eganville.
As required by the Safe Drinking Water Act (SDWA) and associated Regulations the Township of Bonnechere Valley is making application for renewal of their Municipal Drinking Water Licence which expires on February 28, 2022. As a condition of that application, Ontario Regulation 453/07 directs the applicant to prepare and approve a Financial Plan for the system that satisfies the prescribed requirements.
The Financial Plan was developed taking into consideration the needs of both the Water and Sewage Systems. It is considered a ‘living document’ and is reviewed annually as part of the Township’s Asset Management and budgeting process.
Financial Plan
The Financial Plan for 2021 to 2027 was prepared and submitted to Council for their review and consideration. 
The attached Statements provide the details of the 2021 to 2027 Financial Plan:
· Statement of Operations		
· Statement of Cash Flow			
· Statement of Financial Position		
Resolution of Council
The Council of Bonnechere Valley Township passed the attached Resolution on November 16, 2021, approving the 2021 to 2027 Financial Plan.
Public Availability
The Financial Plan is available to the public at the Municipal Office, on request, and is posted on the Township of Bonnechere Valley’s website (www.bonnecherevalleytwp.com) under the Water and Sewage Department.
The Monthly Utilities Invoice also provides a reference to the availability of the Financial Plan on the Townships’ website.
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Statement of Cash Flow
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Statement of Financial Position

[image: ]


File: 130.30 Financial Plan (2021 to 2027)	
	
image3.emf
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$ $ $ $ $ $ $

Financial Assets

Cash & Cash Equivalents 609,918                615,557                  712,416                  1,024,395               1,265,608               1,629,895               2,039,714              

Liabilities

Debt - need remaining debt 638,064                580,996                  521,846                  460,536                  396,989                  331,122                  262,851                 

Net financial assets (debt) 638,064                580,996                  521,846                  460,536                  396,989                  331,122                  262,851                 

Non-financial assets

Tangible capital assets (net) 6,945,801             7,015,171               6,760,072               6,716,424               6,306,549               5,897,324               5,509,915              

Cash as a percentage of net fixed assets 8.8% 8.8% 10.5% 15.3% 20.1% 27.6% 37.0%

Debt as a percentage of net fixed assets 9.2% 8.3% 7.7% 6.9% 6.3% 5.6% 4.8%
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Revenue

Water Meter Revenue 499,838                 512,321                  524,895                  538,190                  551,713                  565,319                  579,757                 

Sewage Revenue 443,253                 454,322                  465,473                  477,263                  489,255                  501,320                  514,124                 

Sludge

Reserves 150,000                 270,000                  245,000                  245,000                  245,000                  245,000                  245,000                 

Provincial/Federal Assistance Programs 204,000                  100,000                  350,000                 

From Generations

1,093,091             1,440,643               1,335,367               1,610,453               1,285,968               1,311,639               1,338,881              

Expenditures

Sewage:

Amortization Expense 178,209                 151,673                  160,340                  161,140                  160,913                  160,875                  140,399                 

Contracts 34,906                   46,441                     43,233                     42,042                     91,264                     41,888                     42,324                    

Insurance 9,073                     9,981                       10,979                     12,076                     13,284                     14,612                     16,074                    

Interest Expense -                          -                           -                           -                           -                           -                           -                          

Materials/Supplies 59,922                   62,890                     53,706                     57,624                     65,364                     69,707                     59,582                    

Office Supplies 241                         218                           223                           229                           234                           240                           246                          

Repairs & Maintenance 29,563                   37,025                     38,191                     28,044                     28,572                     29,777                     29,670                    

Salaries 119,236                 121,433                  123,474                  124,018                  123,947                  124,489                  125,031                 

Sludge Disposal 12,454                   11,454                     12,740                     12,034                     13,335                     12,643                     13,959                    

Taxes 2,110                     2,163                       2,217                       2,273                       2,329                       2,388                       2,447                      

Utilities 43,169                   44,051                     45,156                     46,288                     47,448                     48,637                     49,854                    

(Gain)/Loss on Disposal of Assets

Capital Repairs & Maintenance

488,884                 487,329                  490,258                  485,767                  546,691                  505,255                  479,585                 

Water:

Amortization Expense 225,562                 220,827                  227,759                  232,508                  248,962                  248,350                  247,010                 

Contracts 56,505                   52,163                     123,525                  67,513                     105,728                  63,536                     53,364                    

Insurance 9,073                     9,981                       10,979                     12,076                     13,284                     14,612                     16,074                    

Interest Expense 27,359                   23,289                     21,206                     19,047                     16,810                     14,490                     12,086                    

Materials/Supplies 53,495                   146,096                  60,254                     60,732                     71,983                     72,711                     66,275                    

Office Supplies 533                         508                           520                           533                           547                           561                           575                          

Repairs & Maintenance 39,369                   52,165                     78,656                     78,840                     60,106                     41,255                     41,499                    

Salaries 239,001                 243,051                  247,139                  248,217                  249,552                  250,633                  250,492                 

Taxes 7,321                     7,504                       7,692                       7,884                       8,081                       8,283                       8,490                      

Utilities 61,001                   62,523                     66,089                     67,694                     69,339                     71,024                     72,751                    

(Gain)/Loss on Disposal of Assets 103,131                 

Capital Repairs & Maintenance 58,970                  

778,190                 921,237                  843,818                  795,045                  844,392                  785,456                  768,615                 

Total Expenditures 1,267,074             1,408,566               1,334,076               1,280,812               1,391,083               1,290,710               1,248,200              

Annual Surplus/(deficit) (173,983)               32,077                     1,291                       329,641                  (105,115)                 20,929                     90,680                    
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Operating transactions:

Cash received from

Revenues - water and sewage 1,093,091             1,440,643               1,335,367               1,610,453               1,285,968               1,311,639               1,338,881              

Cash paid for:

Operating costs - sewage 310,675                335,656                  329,918                  324,627                  385,778                  344,380                  339,186                 

Operating costs - water 525,269                573,990                  594,853                  543,489                  578,620                  522,615                  509,519                 

Finance Charges 27,359                   23,289                     21,206                     19,047                     16,810                     14,490                     12,086                    

863,303                932,936                  945,978                  887,163                  981,208                  881,485                  860,791                 

Capital transactions:

Acquisition of tangible capital assets - sewage 30,000                     120,000                 

Acquisition of tangible capital assets - water 415,000                  113,000                  350,000                 

Cash applied to capital transactions -                         445,000                  233,000                  350,000                  -                           -                           -                          

Finance transactions:

Proceeds from issue of debt -                         -                           -                           -                           -                           -                           -                          

Debt repayment 113,920                57,068                     59,531                     61,310                     63,547                     65,867                     68,271                    

Cash applied to financing transactions 113,920                57,068                     59,531                     61,310                     63,547                     65,867                     68,271                    

Increase (decrease) in cash and cash equivalents 115,869                5,640                       96,859                     311,979                  241,213                  364,287                  409,818                 

Cash and cash equivalents, beginning of period 494,049                609,918                  615,557                  712,416                  1,024,395               1,265,608               1,629,895              

Cash and cash equivalents, end of period 609,918                615,557                  712,416                  1,024,395               1,265,608               1,629,895               2,039,714              


